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1. OOmme mosoxeHust

1.1. Tlomutuka ynpapnenus puckamu [IAO «MPCK Lentpa» (manee -
[Tonutuka) siBasiercss BHyTpeHHUM JokyMeHToM [TAO «MPCK Llentpa» (naiee -
OO0111€CcTBO), ONPEETSAIONIMM €r0 OTHOLIEHUE K PUCKaM, YCTaHABIMBAIOIIUM OOIIIHEe
MPUHIUIIBL IOCTPOCHUSI CUCTEMBI yIipaBieHus: puckamu (nanee - CYP), ee uenu u
3a7a4M, OOIIKe MOAXOAbI K OpraHU3aI|H, paclpeieICHHe OTBETCTBEHHOCTH MEXTY
yuyactTHukaMu CYP u xapakrep UX B3auMOJIECHCTBUS.

[lonutrka pa3paboTaHa B pa3BUTHE W B LEIAX pEATM3ALMU IOJOKEHUN
Crparerun pa3BUTUSI DJIEKTPOCETEBOro Komiuiekca Poccuiickoit ®deaeparuu,
yTBEpKAECHHOW  pacnopsbkeHuem  I[IpaButensctBa  Poccumiickont ~ Denepannu
ot 03.04.2013 No 511-p.

1.2. Uenu [Tonutuku yrpaBiaeHus: pucKaMu

Hactosimass Ilonutuka pa3paboTaHa B HMHTepecax JIOCTHKEHUS Iiesied
nestesnibHocTH OO11ecTBa MOCPEACTBOM 00€CIIEUeHHsI BHEIPEHUSI U MOAJEPKaHUS
¢GyHKIMOHMpOBaHUA A(P(GEKTUBHON cUCTEMBl yrpaBieHus puckamu OO1ecTBa,
COOTBETCTBYIOIIEH OOILIENPU3HAHHBIM IPAKTUKAM W CTaHAApTaM JAESTEIbHOCTU B
OTMEUYEHHOHN 00JIacTH.

1.3. OGnacts npumeHeHus [loquTUKY yripaBIeHUsI pUCKaMu

Hacrosimas IlonuTuka pacnpocTpaHsieTcsi Ha BCEX YYacTHUKOB IIpolecca
YIOpaBJIEHUs] PUCKaMU, YKa3aHHbIX B pasnene 4 Hacrosmen [lomutuku. Ilommrrka
oOs3aTeNbHA K MPUMEHEHUIO BCEMH CTPYKTYPHBIMU MOJPA3ACICHUSIMU H
¢unmmanamu OO1ecTBa.

1.4. TepmuHbl U onpeneaeHus

[Ipy noaroroBke BHYTPEHHHX JOKyMmMeHTOB OOiiectBa, a  Takxke
WH()OPMAITMOHHBIX MaTEpPHAJIOB, KACAIOIIUXCS BOIPOCOB YIMPABICHUS PUCKAMHU,
HEOOXOJMMO  HCIIOJIb30BaTh TEPMHUHBI W  ONPEICIICHUS, NPUBEICHHBIE B
[Tpunoxxenun Kk Hacroswen [lonutuke.

1.5. Tlopsmok TOATOTOBKM ©  yTBepkaeHUs llomuTuku ympaBiieHUs
pucKamMu

[Tonutuka  ytBepkmaercss  CoBerom  aupektopoB  OOmiectBa ¢
IIPEABApUTEIBHBIM  pacCcMOTpeHueM KomuTreroM 1pu  CoBeTe  IHPEKTOPOB
OOmectBa, K KOMIIETEHIIMM KOTOPOTO OTHECEHO €€ IMpeIBapUTEIbHOE
pPacCMOTpEHUE.

1.6. IlepeyeHb MOKYMEHTOB, HOPMATHUBHBIX aKTOB U OOIIETPUHSATHIX
CTaHJAapTOB, B COOTBETCTBUU C KOTOphiMH IlonmuTuka pa3zpaboTaHa U KOTOpPBIE
MPUMEHSIOTCS PY OCYUIECTBICHUU Ipoliecca ynpaBieHus puckamu B O01iecTBe:

— OepaepanbHbii 3aKk0H «OO0 akIMOHEPHBIX oOmecTBax» or 26.12.1995
Ne 208-D3;

— ®epnepanbubiit 3ak0H 0T 06.12.2011 Ne402 «O GyxrantepckoM yderey;

— @epepanbHblii 3ak0H OT 25.12.2008 Ne 273 «O mnpOoTHBOIEUCTBUU
KOPPYILUNY;

— Koapexkc  kxopnopatuBHoro  ympabieHuss  Poccuiickoit — Denepanuu,
pekoMeHaoBaHHbI mucbMoM banka Poccum ot 10.04.2014 Ne 06-52/2463 «O
Koaekce KoprmopaTuBHOTO yIpaBiIeHUs»;



— npuka3z ®CDP Poccun ot 30.07.2013 Ne 13-62/m3-H «O mopsigke J0MycKa
IEHHBIX OyMar K OpraHu30BaHHBIM TOPTraM»;

— Pexomenpaniuu Munduna Poccum Ne I13-11/2013 «Opranuzamus u
OCYILECTBJICHUE YKOHOMUUYECKUM CYOBEKTOM BHYTPEHHET'O KOHTPOJISI COBEPIIAEMbBIX
(bakTOB XO3AWCTBEHHOM >XW3HU, BEICHHS OyXTalITEPCKOTO ydeTa U COCTaBJICHHS
Oyxrantepckoit (puHAHCOBOM) oTUeTHOCTH» (TTMCEMO MuHpuHA PO ot 26.12.2013
Ne 07-04-15/57289);

— npuka3 PocumymectBa ot 21.11.2013 No 357 «OO0 yTBepxkIeHUU
MeTtonnueckux peKoMeHJauui 1o opraHusanuu padotel CoBeTa JUPEKTOPOB B
aKIIMOHEPHOM OOIIIECTBEY;

— npuka3 PocumymectBa ot 20.03.2014 Ne 86 «OO06 yTBepkaeHUH
Metoauyeckux peKOMEHJAlUi MO OpraHu3aluu padOThl KOMUTETOB MO ayJIUTY
COBETa JIUPEKTOPOB B AaKI[MOHEPHOM oOIIecTBE ¢ ydacTueMm Poccuiickoit
denepanny;

— npuka3z Pocumymecta ot 16.09.2014 Ne 350 «OO6 yTBepxkaeHUU
Metonnueckux pexomeHaanuii no GopmupoBanuto [lonoxkenuss o PeBuznoHHOM
KOMHCCHUHU aKIITMOHEPHOTO oO01ecTBa ¢ yuactueM Poccuiickoii @enepanumy;

— npuka3 PocumymectBa ot 04.07.2014 No 249 «OO0 yTBepKIeHUU
Metoauyeckux peKOMEHAAIMi MO OpraHu3aluu padOThl BHYTPEHHEro ayauTa B
aKIIMOHEPHBIX 00IIecTBax ¢ yuactuem Poccuiickoit deaepanuu;

— Meroanueckne ykazanus PocumymiectBa mo nmoarotoBke llomoxenwnst o
CUCTEME YIIpaBJIEHUsI PUCKaMH, 0J100peHHble nmopyueHueM [IpaBurensctBa PO ot
24.06.2015 No UIII-T113-4148;

— Konuenmus COSO «YTpaBlieHHE pHUCKaMH OpraHu3aIuu.
WuTterpupoBannas Mmozenb» (2004 r.);

— Hamumonanensiii ctangapt 'OCT P MCO 73:2009 «MeHeIKMEHT pHUCKa.
TepMUHBI 1 ONIPENEIICHUS»;

— Hamumonanensii cranmapr 'OCT P HMCO 31000:2010 «MeHemKMEHT
pucka. [Ipuniuner u pykoBoactBo» (mpuka3 Poccranmapra ot 21.12.2010 No 883-
cT);

— Hamuonanensii cranmapt 'OCT P MCO 31010:2011 «MeHemxkMeHT
pucka. Meroasl oOueHKH puckay (mpukaz dDeaepanibHOrO areHTCTBa IO
TEXHUYECKOMY PETrYIUPOBAHMIO U MeTposioruu ot 1 nekadbps 2011 r. Ne 680-cr);

— Konuenmusa COSO «PykoBOJICTBO IO MOHUTOPUHTY CHCTEMBI BHYTPEHHETO
KOHTpoJs» (2009);

— Konnenmuss COSO  «MHTerpupoBaHHasi KOHUEMLHS  BHYTPEHHETO
koHTposs» (2013 r.);

— MexnyHapoaHbie OCHOBBI TMPO(PECCHOHATLHON MPAKTUKA BHYTPEHHHX
ayIUTOPOB, TPHUHATHIC MEXIYHApOAHBIM HMHCTUTYTOM BHYTPEHHHMX ayJIUTOPOB
(BrIrO4ast MexxayHapoiabie TpodeCCUOHANIBHBIC CTAaHAAPThl BHYTPEHHETO ay/IUTa).

Hacrosimiast [lonuTtuka pa3paboTaHa C ydeTOM TMOJIOKEHUN CIIEIYIOIIUX
nokymeHToB OO111ecTBA:

— VYcraa ITAO «MPCK Ilentpay;



— Ilonoxenusa o Pesusnonnoit komuccuu [TAO «MPCK LlenTtpay;

—TITonoxenus o Cosere aupekropoB [TAO «MPCK Llentpay;

—Ilonoxennsa o Komurere no ayauty Cosera nupekropoB ITAO «MPCK

Lentpay,

—ITonoxenus o [IpaBnennu ITAO «MPCK Llentpay.

1.7. Tlonutuka sBISIETCS OCHOBOM i pa3paOOTKU  BHYTPEHHHUX
METOJOJIOTUYECKUX W  PaCIOPSAIUTEIbHBIX JOKYMEHTOB, PErNIAMEHTUPYIOLIUX
nporecc opranuzanuu  CYP, npegycmaTpuBarommx MNPOLEAYPHl BbISBICHUSA,
OLICHKHU U YIPaBJIEHUS OTAEJIbHBIMU TUIIAMU PUCKOB, BKIIFOUYasl ONMKUCAHUE METOJIUKH
OLICHKM OIEPAllMOHHBIX PHUCKOB M HMHCTPYMEHTOB I10 YIPABICHUIO PUCKAMH
OO1ecTBa.

PernamenTanus 1 METOI0JIOTMYECKOE COMPOBOXKICHUE MPOIIEcca YIIPaBICHUS
puckamu ocyuecTBigercst B O01IecTBe MOCPEACTBOM pa3padOTKU U YTBEPKICHUS:

BHYTPEHHHUX JTIOKyMEHTOB OOWIECTBa, ONPEACISIOMUX TOPAIOK MPUMEHEHHUS
[Tonutuku, a TakXke B3aMMOJIEUCTBUS CTPYKTYpPHBIX moapazienenuii OOmecTsa B
IIpolLiecce yIpaBICHUS pUCKAMU;

METOJIOJIOTHYECKUX  JIOKYMEHTOB  (OpPMHpPOBaHHUSA,  yTBEPXKICHUS U
aKTyaJIM3allil PEECTPOB PUCKOB UX OLICHKE;

(dbopMaToOB OTUETHBIX, pabouux (OpPM M MHCTPYKIUH MO UX MPUMEHEHUIO U
3aI0JHEHUIO.

2. OnpenaesieHue, HeJU U 331a4M CUCTEMBI YIIPABJIeHUS PUCKAMH

2.1. OmpenencHue CHCTEMBI YIPABICHHUS pUCKaAMHU

Cucrema ympaBieHUSI PUCKAMH - COBOKYITHOCTh OpPTaHU3AIMOHHBIX MeEp,
METOJMK W TPOIEAyp, CO3JaBaeMbIX W HCHOJB3YyeMbIX I 3(PGHEKTHBHOTO
OCYIIICCTBJICHUS yIIPABIICHUS PUCKAMH.

YnpaBineHne puUcCKamu - MPOLECC, OCYIIECTBIsIEMbld COBETOM JIHPEKTOPOB
OOmiecTBa, KOJUICTHATBHBIM U CIUHOJIMYHBIM HWCIIOJTHUTEILHBIMUA OpTaHAMH
OOmiecTBa, PYKOBOAUTEISIMH W PAOOTHUKAMU Ha BCEX YPOBHSAX YIPABICHUS
OO6mecTBa, BKIIOYAIONIUN B ce0s BhISBICHUE (UIESHTU(DUKAIINIO) U OIIEHKY PUCKOB,
WX PaHKHAPOBAHUE, a TaK)Ke BO3JCUCTBUE HA PUCKHU ISl OOECHeYeHUs] pa3yMHOM
rapaHTUu JOCTIKeHUA 1enei OomecTna.

2.2. llenu cucteMsbl yripaBieHUsI pUCKaMU

Llensro cuctemsl ynpapieHus puckamu B OOIIecTBe SBISIETCS 0OecIieueHue
pPa3yMHOH YBEpEHHOCTH B JOCTFDKCHHH TOCTABJICHHBIX Iepen OOIMIeCTBOM IeleH,
onpenesieHHbIX CTpaTeruell pa3BUTHS BJIEKTPOCETEBOro Komruiekca Poccuiickoin
denepanyy, MPOTPaMMHBIMU JOKYMEHTaAMHU pa3BUTHS W YcraBom OOmiectBa, a
Takke oOecrnedyeHre pocta ctoumocTu OOIIecTBa, Mpu COONIOAEHUU OanaHca
WHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH.

Lenu CYP Bxiroyaror:

- CTpaTeTruyecKue 1M - I BBICOKOTO YPOBHS, COOTHECEHHBIC C
muccueit O0I1IecTBa;



- OmlepaluMoHHbIE Ieau - obecnedeHue dSPGeKTUBHOCTH (HUHAHCOBO-
XO35IUCTBEHHOM JEATEIbHOCTH U SKOHOMUYHOT'O UCIOJIb30BaHUSI PECYPCOB, a TAKXKE
oOecrieyeHrne COXpaHHOCTH akTUBOB O0I11eCTBa;

- 1end B 00JIaCTH TOJTOTOBKM OTYETHOCTH - OOECHEYEHHUE MOJHOTHI U
JIOCTOBEPHOCTH OyXxranTepckoil ((puHAHCOBOM), CTATUCTUYECKOM, yMpaBICHUECKON
U JPYrof OTYETHOCTH;

- menu B oOjacTH COONIONEHHUS 3aKOHOJATENbCTBA - COOJIOJCHHE
npuMeHuMbIX K OOmectBy TpeOOBaHMN 3aKOHOAATENICTBA U JIOKAJIBHBIX
HOPMATHUBHBIX akTOB O011ecTBa.

2.3.3aga4aMu CUCTEMBI YIIPaBJICHUS PUCKAMU SIBIISIFOTCSI:

- pa3BUTHE  PUCK-OPUEHTUPOBAHHOM KOPTIOPaTUBHOMN KYJbTYPHI,
pacmpocTpaHEeHUE HCIOJHUTENbHBIMU OpraHaMu U MeHemkMeHToM OOliecTsa
3HAHMM W HAaBBIKOB B 00JIACTH YIIPABICHUS PUCKAMH, a TaKXKe HCIOJIb30BAaHUE
BO3MOXHOCTH 3(dexkTuBHOr0 oOMeHa wuHPoOpMalMel B paMKaX CHCTEMbI
YIPABJICHUS PUCKAMU;

- COBEpILEHCTBOBAaHUE Mpolecca NPUHATHUSA PEUICHUH U BbIOOpa crocoba
pearupoBaHusl Ha BO3HUKAIOIIME PUCKU B MHTEpecax 00eCreyeHus: IKOHOMHUECKON
3G (HEKTUBHOCTH MEPONPUATUNA 1O YIOPABICHUIO PUCKAMH M HKOHOMHYECKOM
1e71eco000pa3HOCTH;

- COKpalllCHHE 4YHuCjla HENPEIBUJICHHBIX COOBITUH U  yOBITKOB B
XO3SIICTBEHHOM JIEATENBHOCTH TOCPEACTBOM PACIIMPEHUS BO3MOXKHOCTH TIO
BBISIBJICHUIO TIOTCHIMATBHBIX COOBITUA W TPUHATHIO COOTBETCTBYIOIIUX MEp
(pearupoBaHue Ha PUCK);

- ONpelejeHHe ¢ YIpaBICHHE BCEH COBOKYMHOCTBIO pPHCKOB B
XO035MCTBEHHOM JIEATEILHOCTH B HHTEpecax Oosiee 3pPEeKTUBHOTO pearnpoBaHus Ha
paznu4HbIC BO3JEHCTBUS C HMCIOJB30BAaHUEM, B TOM YHWCIE, MHTETPUPOBAHHOTO
MOJIX0/1a B OTHOIIICHUH UX MHOXKECTBA.

24. llenmu u 3amauM cUCTEMBbI yrpaBieHusi puckamu OOmiecTBa MOTYT
YTOUYHATHCS C y4eToM (haKTOPOB €ro Pa3BUTUS U COBEPIICHCTBOBAHUS MpoIecca
YIPABJICHUS pPUCKAMHU.

2.5. Ha nesarenpHocTh OOmIecTBAa B 00JIACTH YyNpaBICHUS PUCKAMU U
s dexTuBHOCT AocTxkeHus ueneil CYP BiudroT crienyronme orpaHu4eHus :

- pUCKH OTHOCATCA K  Oyayiiemy, oOnamammnieMy  CJI0XKHO
MPOTHO3UPYEMBIMA M BEChbMa HEOTMPEIACICHHBIMA C TOYKH 3pPEHUS Pa3BUTHS,
CBOMCTBaMU;

- OrpaHWYCHHs] BHEIIHEH CpeIbl: yOpaBlIEHHUE OCYIIECTBISICTCS B
OTHOIIIEHWHU OIpENeJICHHOro Habopa PHCKOB, YacTh W3 KOTOPBIX HAXOJIUTCS BHE
MIPEIEIIOB KOHTPOJIS CO CTOPOHBI OPTaHOB YIPABJICHHS U UCIIOJTHUTEIBHBIX OPTaHOB
OobwectBa. Kpome TOro, CymiecTByroT ClI0KHO MOAJAIOUINECS YIPABICHUIO PUCKH,
korja OOIIeCTBO HE MOXKET BO3JICHCTBOBAThH HAa MCTOYHHKU M (DAKTOpHI pUCKa, a,
CJIEIOBATEILHO, HE MOXKET OKa3bIBaTh BIHMSIHUE HA BEPOSTHOCThH M MOCIEACTBUS UX
peanu3aiuu,

- OTpaHUYEHHsI BHYTPEHHEW CpeJibl, BKIIOUAOIINE:



a) OTCYTCTBME B JIOCTAaTOYHOM Mepe CTaTUCTUYECKUX JaHHbIX s
OCYIIECTBJICHUS OLICHKH PUCKOB ¢ TpeOyemoii st O0111ecTBa CTENEeHbI0 TOYHOCTH,

0) OTCYTCTBUE JOCTATOYHBIX YCIOBUM M MEXaHU3MOB ISl 3(P(HEKTUBHOTO
nH(pOpMaITMOHHOTO 0OMEHa,;

B) HAJIMUKE YEJIOBEUECKOTo (pakTopa B Mmpoliecce yrnpaBieHUs] pUCKaMU;

I) OrpaHUYEHUS pPeCcypcoB (CHI M CPEACTB) U CBSA3aHHAsT C HTUM
HEOOXOJMMOCTh YUYWTHIBATh 3aTpaThl W BBHITOABI TPH TMPUHATAA PEIICHUHA II0
BO3J/ICHCTBUIO (pearnpoOBaHUIO) HA PUCK.

3. Ilpunuunsl pynxkuuonupoanus CYP

3.1. Cucrema ympasneHusi puckamu OOIIECTBA CTPOUTCS Ha CIEAYIOIINX
IPUHIUIIAX:

- Coznanue u 3amuta neHHocred OOuiectBa. Crucrema ynpaBieHUs] pUCKaMu
CHOCOOCTBYET  JOCTHIKEHUIO LEJIel M YIYyYIIEHUIO [POU3BOJUTEIBHOCTH,
00EeCIIeUYeHNI0 3JI0pOBbSl M OE30MACHOCTH 4YeJIOBEKa, Oe30MacHOCTU BCEX BUIOB
nesitenibHocTH OO1IecTBa, COOJIIOJIEHUIO MPABOBBIX M HOPMATHUBHBIX TPEOOBaHUH,
OXpaHE OKpY’Kalollleld cpeabl, MOBBIIIECHUIO KadyecTBa YCIYyr, 3(QQEeKTUBHOCTH
Ollepalrii, yIIPaBJICHNS U PEIYTALNH.

- VYmpaBineHHME pHUCKaMHM  SBJSETCA  HEOTHEMIIEMOM  YacThIO  BCEX
OpraHU3alMOHHBIX MPOLECCOB. YIPaBIECHUE PUCKAMHU HE SIBIIsETCA 000COOJIEHHOM
NEATENIBHOCTBIO, KOTOpasi OTAEIEHAa OT OCHOBHOW JEATEIBHOCTH M NPOLECCOB B
OpraHu3alyy. YTpaBJI€HUE PUCKaMHU - 3TO YacThb 00A3aTENbCTB PYKOBOJCTBA H
HEOTBHEMJIEMAsI YACTh BCEX OPTraHU3aLMOHHBIX MPOLIECCOB, BKIIFOYAs CTPATETHYECKOE
IJJAHUPOBAHUE U BCE MIPOLIECCHI YITPABIICHUS TPOEKTAMH U N3MEHEHUSIMH.

- YropaBieHHE PUCKAMM SIBJISIETCA YacTbIO IIPOLIECCA NPUHATHS PELICHUH.
IIponiecchl 1UIaHUPOBAHUA W NPUHATUSA PELICHUW OCYLIECTBISIOTCA C Y4ETOM
BCECTOPOHHEH OLICHKA PHUCKOB MX peanu3auuyd. Pucku yBs3aHbl ¢ LEIAMH
O6mecta u /[30.

- YpaBieHUe PUCKAMHU SIBJIIETCSI CHCTEMAaTHYECKUM, CTPYKTYPUPOBAHHBIM U
CBOCBPEMEHHBIM. YTPaBJI€HUE pPHUCKaMU TPEACTaBIAeT COOOM  MOCTOSHHO
(GYHKIMOHUPYIOIIMN UUKIWYHBIA mporecc. CHUCTEMAaTUYECKOe, pPEryisipHOe H
CTPYKTYPUPOBAHHOE YIIPABJICHHE BCEMH THIIAMU PUCKOB OCYLIECTBIIIETCA IO BCEM
KJIFOUEBBIM 00JIACTSIM JAESTENbHOCTH, HAa BCEX YPOBHAX yrpaBieHuss OOLIECTBOM.
[Ipy »ToM wuHOpManUs O BBISBICHHBIX pHUCKaX JODKHA CBOEBPEMEHHO
MPENOCTABIATHCS  JIMUAM, YIIOJTHOMOYEHHBIM IPUHHAMATh COOTBETCTBYIOIIUE
peLIEHHs.

- YIpaBieHUE PpPUCKAMHU OCHOBBIBACTCA HA HAWJIy4YIIEHd JOCTYITHOU
uHpopMarmu. CucreMa yOpaBlIEHUS PUCKaMU OCHOBBIBAETCS Ha HH(POpMAIIH
UCTOYHUKOB, TaKUX KaKk MCTOPUYECKHWE JaHHbIe, OIbIT, OOpaTHas CBA3b
3aMHTEPECOBAHHBIX JIMI, HAOIIOACHUS, IPOTHO3bI U HKCIEPTHHIC OLEHKU. TeM He
MeHee, MPUHUMAIOIIKE PelIeHHe OpraHbl JOJKHBI UH()OPMHUpPOBATH APYr Apyra o
TOM, CJ€eAyeT JU NPUHUMATh BO BHMMAaHHE, KaKHe-TUOO OTpaHUYEHUS JaHHBIX,
UCIIOJIB3YETCsl JIW MOJEIMPOBAHNUE U BO3MOXKHO JIM BO3HUKHOBEHHE PACXOKICHMS
MHEHUHN MEXIY dKCIIEPTaMH.



- VYnpaBiieHHE pUCKaMH SIBIIAETCS aaantupyemMbiM. OOIECTBOM JIOJKHBI
o0OecrieuynuBaTbCsl yCJIOBHS 1l moctosiHHOro passutus CYP ¢ ydetom
HEOOXOJMMOCTH PEIIeHHs] HOBBIX 3a/ay, BO3HUKAIOIIUX B pe3yJbTaTe HU3MEHEHMUS
BHYTPEHHHUX U BHEIIHUX YCI0BUM (HyHKIMOHUpOoBaHUs O0I1ecTBa.

- VYmpaBiieHHE PUCKAMH SBJISIETCA NPO3PAYHBIM U YUUTHIBAET HHTEPECHI
3aMHTEPECOBAHHBIX  CTOpOH. Hamnexxamee W CBOEBPEMEHHOE  y4acTHe
3aMHTEPECOBAHHBIX CTOPOH W, B YACTHOCTH, JIUII, MPUHUMAIOIINX PEIICHUSI HA BCEX
ypoBHsix O6miecTBa, rapantupyet, 4to CYP ocrtaercs Ha HajexameM ypoBHE U
OTBEYAET COBPEMEHHBIM TPEOOBAHUSIM.

- VYmpapieHue  pUCKaMHU  SBJISIETCA  JUHAMUYHBIM, HWTEPATUBHBIM
(MOBTOPSIIOIIMUMCS]) M PEarupyrolmuyM Ha H3MEHEHHUS. YIPaBICHHE PHUCKaMHU
HEIMPEPBIBHO PACIIO3HAET U3MEHEHHUS U pearupyeT Ha HUuX. Kak TOIbKO NpOUCXOAUT
BHEIIIHEE WM BHYTPEHHEE COOBITHE, CHUTyallusi WM 3HAHUS H3MEHSIOTCH,
OCYILIECTBIISIFOTCSI MOHUTOPUHT M TEPECMOTP PUCKOB, BKIIOUEHHE HOBBIX PHCKOB,
M3MEHEHHE WA UCKIIIOUECHHE CYIIECTBYIOIIUX PUCKOB.

- VYmpaBineHue pUCKaMU  CHOCOOCTBYET  IOCTOSSHHOMY  YIIYYIIIEHHUIO
OpraHu3aluu. OO6mecTBO  pa3pabarbiBa€T U OPUMEHSET  CTpPaTErvu
COBEPIICHCTBOBAHUS YIIPABIICHHS] PUCKAMU OJJHOBPEMEHHO C COBEPIICHCTBOBAHUEM
UMHBIX mporeccoB. OOIIECTBO CTPEMUTCS K TMOBBIMICHUIO ypoBHS 3penoctu CYP
HapaBHE C TMOBBbIIIEHUEM A()PEKTUBHOCTH CUCTEMbl BHYTPEHHETO KOHTPOJIS U
YIPABJICHUS PUCKAMU.

- OTBETCTBEHHOCTh 3a ymnpasieHue puckamu. Bcee yuactHuku CYP Hecyt
OTBETCTBEHHOCTh 3a BBISBJICHHUE, OIICHKY, aHAJU3 U HENPEPHIBHBIH MOHUTOPUHT
PUCKOB B paMKax CBOEH JEATEIbHOCTH, pa3pabOTKy M BHEIPEHUE HEOOXOIUMBIX
MEpPONpPUSATAA 1O  YHNPABICHUID  PUCKAMH, HEOPEPBIBHBIA  MOHUTOPUHT
3¢ (HEKTUBHOCTH MEPOTIPUSATUHN TIO YIIPABICHUIO PUCKAMHU.

- IlpuHIUNn ONTUMAIBHOCTH. AHAIU3UPYETCS COOTHOUIEHWE 3aTpaT Ha
BHEJIPEHUE MEPOIIPUSTUHN IO YIIPABICHUIO pUCKaMu U d(DeKTa OT peaan3ainuu dTUX
MEpONPUATUA, B TOM YHUCIE COOTBETCTBHE MEXAY ypoBHEM cloxHOocTH CYP u
YPOBHEM CIIO)KHOCTH U CTENEHBIO BXKHOCTH OOBEKTA, MOABEPraeMOro aHaju3y C
TOYKH 3peHUs puckoB. OOBEM U CII0KHOCTh MEP IO YIPABJICHUIO PUCKAMHU JTOJKHBI
SBJISITHCS HEOOXOJUMBIMU U JOCTATOUYHBIMU JJIsI BHITIOJHEHUSI 3a7a4 U JOCTHXKCHUS
uenert gynkunonupoBanuss CYP. CHuwxkeHHe HeOIaronpusTHBIX MOCIEACTBUN U
(W1M) BEpPOSITHOCTH peaiu3alldd pUCKAa B TMEPBYI OYEepeab MPOUZBOAUTCS B
OTHOIIIEHUM PHUCKOB, pean3alus KOTOPBHIX MPOUCXOJUT C  HauOOJbIICH
BEPOSITHOCTHIO U BJI€UET HauOOJIbIINE OTEPH.

- EquncTBO Metomonorundeckoil 0asbl. YmpaBlieHHE pUCKaMu (BBISIBICHUE,
aHaJN3, OIICHKA 1 MOHUTOPUHT PUCKOB, pa3paboTka ¥ MOHUTOPHUHT 3(PhEKTUBHOCTH
MEpPONPUSTUNA MO YIPABIECHUIO PUCKAMU) OCYIIECTBISIOTCS HA OCHOBE MOAXOJ0B U
CTaHIapTOB, €AMHBIX JIJISI BCEX CTPYKTYpHBIX eaunaut] OOiiecTna.

3.2. Tlpu opranuzamuu, GYHKIHOHUPOBAHUU W PA3BUTHH  CHUCTEMBI
yrnpapienusi puckamu OOIIECTBO CTPEMHUTCS CIIeIOBAaTh OCHOBHBIM TMPHUHITUTIAM U
noaxonaM, ortpaxeHHbiIM B Konuenmuun COSO  «VYmpaBieHHe pUCKaMu
opranuzauuid. Materpuposannas monaenb» (2004 r.) 1 MexayHapoJIHOM CTaHAapTe



I'OCT P UCO 31000:2010 «MeHemxmeHT pucka. IIpuHIMIBI U PYKOBOJCTBOY
(npuka3z Poccrangapra ot 21.12.2010 Ne 883-cT).

4. Y4yacTHMKM mpouLecca YNpPaBJeHUS PUCKAMH, HX (YHKIOUH H
OpraHu3anus B3auMo1eiicTBUSs

4.1. OCHOBHBIMM YYaCTHUKAMH IpOIIECCA YIIPABICHUS PUCKAMU SBIIIFOTCS:

- COBET IUPEKTOPOB;

- Komurer no ctpareruu u pazsuturo CoBeTa AUPEKTOPOB;

- PeBu3HMOHHAs KOMUCCHSI;

- ucnoyinuTeNbHbIe opransl ([IpaBnenue, ['eHepanbHbIi TUPEKTOP);
- BJIAJIENbIIbI PUCKOB;

- IOApa3/ielICHUE O YIPABICHUIO PUCKAMH;

- HCTIOJIHUTEINIM MEPOIIPUATHIN MO YIPABICHUIO PUCKAMU;

- IOAPA3/ACIICHNE BHYTPEHHETO ayIUTA.

4.2. Coger gupextopoB OO1IecTBa:

- yTBEp)KJaeT BHYTpEHHHE JOKyMeHThl OOIecTBa, ONpeaesomue
OpraHu3aiuy U (GyHKIMOHUPOBAHUE CUCTEMBI yIpaBieHus puckamu OO011ecTBa;

- ytBepxknaet [lonutuky ynpasienus puckamu O0111ecTBa;

- ©XEroJHo pacCMAaTPUBAET OTYETHl MCIOJHUTENBHBIX opraHoB ObmiecTBa
00 opranuzanuu, (QyHKIHOHUPOBAHUU U 3PPEKTUBHOCTH CUCTEMBI YIPABICHUS
pUCKaMH, a TakKe OLICHUBAaeT (PYHKIMOHUPOBAHHE YKA3aHHON CHCTEMBI U
BbIpa0aThIBaE€T PEKOMEHAAIINH 10 €€ YIyUYIIECHHUIO;

- ©XKErogHo pacCMaTpPUBAET OTUEThI MOJPa3JEeICHUs] BHYTPEHHETO ayJauTa
00 3((pEeKTUBHOCTH CUCTEMBI YIIPABJICHHS pPUCKAMU;

- paccMarpuBaeT  pe3yiabTarbl ~ BHEIIHEW  HE3aBUCMMOU  OLICHKHU
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABJICHHS PUCKAMHU.

4.3. Komurer mo crparerun u pa3Bututo CoBera  IHUPEKTOPOB
OCYLIECTBJISIET:

- KOHTPOJb 32 3(Q(PEKTUBHOCTHIO MPOIIEAYP YIIPABICHUS PUCKAMU;

- OUEeHKY 3((}EeKTUBHOCTH MEPONPUITUNA MO YHPaBIECHUIO PUCKAMU U T10
coBepiieHcTBoBaHu0 CYP;

- IpeIBapUTEIbHOE PACCMOTPEHUE OTYETOB MCIIOJHHUTENIbHBIX OPraHOB 00
OpraHu3ald ¥ (QPYHKIMOHUPOBAHMM CHUCTEMBI YIPABICHUS pPUCKAMU Mepel HX
npenacrabieHueM COBETY JUPEKTOPOB;

- aHaIM3 MPEJIOKEHUH O COBEPIICHCTBOBAHMM CHUCTEMBI YIPaBICHUS
pUCKaMH, BKJIOYas BOIMPOCHl UACHTU(PUKALMK PUCKOB M  KOPPEKTUPOBKY
napamMeTpOB PUCKOB;

- IpeIBapUTEIBbHOE pacCMOTpeHHe, mnepen yTrBepxkiaeHuem CoBeTom
JTUPEKTOPOB, BHYTPEHHUX JOKYMEHTOB O0I11ecTBa, ONPEICNIAIONINX OPraHu3aluio U
(GYHKIIMOHUPOBaHME CHUCTEMBbl yrpaBieHuss puckamu OOmectBa, I[loautuku
YOpPaBJIEHUS] PUCKAMH U MOCIEIYIONIUX U3MEHEHHUI K HUM,;

- IpeIBapUTEIbHOE pacCMOTpeHHe, mnepen yTrBepxkiaeHuem CoBeTom
JUPEKTOPOB, U MOJArOTOBKY 3aKJIIOYEHHUS B OTHOLUEHWU TEKCTa pa3zesia roJOBOTO
otyeTa OOIIECTBA, KaCAIOLIETOCs CUCTEMbI YIIPABIICHUS PUCKAMH.
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4.4. Komurer mno ayauty unpu CoBeTe IUPEKTOPOB  OCYILECTBISAET
MpEeIBAPUTEIILHOE PACCMOTPEHHE PE3YIbTaTOB OLEHKH A(PPEKTUBHOCTU CUCTEMBI
VOpPABJICHHUS PHUCKAMU U COOMIOJCHUS TMojoXeHud Hactosdmend IloauTuku 1o
JAHHBIM OTYeTa BHYTPEHHEIro ayJIuTopa MO YHOMSHYTHIM BONpOCaM IMEpea HUX
npenacrabieHneM CoBeTy TUPEKTOPOB.

4.5. PeBuzuonnas komuccus OOiiectBa Mo pe3yiabTaTaM PEBU3UOHHOU
MIPOBEPKU TOTOBUT MPEATIOKEHUS/PEKOMEH IAIIUH 110 COBEPIICHCTBOBAHUIO CHCTEMBI
yIpaBICHUS PUCKAMH.

4.6. Ucnonuurtensusie opranbl (IIpaBmenue OOmiectBa, ['eHepasibHBIM
JTUPEKTOP) OCYIIECTBISIOT CASAYIOMUe (PYHKITMU B 00JIACTH YIIPABICHUS PUCKAMH:

4.6.1. UcnomautensHbIe opranbl OOmIecTBa:

- o0ecreyuBalOT CO3/[aHMe U  nojjaepxkaHue  (yHKIUOHUPOBAHUS
sbdextuBHoit CYP Ha OCHOBE €IMHBIX MOAXO/0B U CTaHJIAPTOB, pa3pabOTaHHBIX U
YTBEPKACHHBIX i [ pynmel komnanuii Poccery;

- OTBEYAIOT 3a BBIMOJIHeHUE pemieHuit CoBeTra TUPEKTOPOB B 00JaCTH
opranuzanuu u pynkuuonupoanusi CYP.

4.6.2. TlpaBaenue OOmiecTBa / ['eHepanbHbIH AUPEKTOP:

- yCcTaHaBIMBaeT TpeOoBaHUsS K QopMary U TOJHOTE HHPOPMAIMHU O
puckax OO1ecTBa;

- ¢dopMHpyeT HaNpaBiICHUS W IUIAHBI PA3BUTHS M COBEPIICHCTBOBAHMS
CVYP;

- MPOBOJUT aHAJIN3 MOPT(]Esi PUCKOB U BhIpaOaTHIBAET MEPHI 110 CTPATETUN
pearnpoBaHusl W TMEpPEepacHpesiesieHUI0 PECYpCOB B OTHOIICHHM YIPABJICHHS
COOTBETCTBYIOIIMMH PUCKAMU;

- ©KEroJHo TOTOBUT OTYEeT 00 opraHuzanuu, (YHKIMOHUPOBAHUHU W
(b (HEKTUBHOCTH CUCTEMBI yrpaBiieHUs puckamu OOIIecTBa U MPEMIOKESHHUS IO
pa3BuTHIO U coBepiieHcTBoBaHUIO0 CYP st paccmotpenust CoBETOM IUPEKTOPOB;

- paccmaTpuBaeT, HE pexe OJHOro paza B TMOJYroAue, OT4YeT
MO/Ipa3/ieNieHusl TI0 YMPaBICHUIO PUCKAMH O PE3yJbTaTaxX YINpaBIEHUS PUCKAMU U
ottieHku pdextuBHocTr CYP;

- paccMmaTpuBaeT pe3yJibTaThl BHyTpeHHeW oreHku dddextuBHoctu CYP,
pa3pabaThIBaeT MEPHI 110 PA3BUTHUIO U COBepIlieHCTBOBaHMIO CYP;

- oOecrnieuynBaer 3(Q(HEKTUBHOE YIpaBICHUE PUCKAMU B paMKax TEKyUIeH
nesitenbHOCTH OOIIIEeCTBA;

- YTBEPXKIAeT periaMeHTHUPYIOININE W METOJOJIOTUYECKUE JIOKYMEHTHI
OObmectBa 1O BompocaMm opraHuzauud W (pyHkuuonupoBanus CYP  3a
UCKITFOUCHHEM JIOKYMCHTOB, YTBEP)KICHHE KOTOPBIX OTHECEHO K KOMIICTCHIIMH
Cosera qupexTopoB OOIIECTBA;

- ©KEeroJHO NpeJCTaBisieT Ha paccMoTpeHrne CoBeTa AUPEKTOPOB OTUYET 00
opraHu3anuu, (QYHKIHOHUPOBAHUU U DPGPEKTHBHOCTH CHUCTEMbl YIPABICHUS
puckamu OOI1IEeCTBa U IPEIIOKESHUSI TI0 Pa3BUTHIO U coBepiiieHCTBOBaHM0 CYP.

4.7. Bnanenbibl pUCKOB OTBEYAIOT 34!

- CBOEBPEMEHHOE BBISIBIICHHE U OLIEHKY PHCKOB;

- BBIOOp METOJIa pearupoBaHUs HA PUCKU;
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- CBOEBPEMEHHYIO pa3palOTKy U OPTaHU3ALMIO BHIMOJHEHUS MEPOIIPUSTUI
MO YIIPaBJICHUIO PUCKAMH;

- peryJisipHbIi MOHUTOPUHT PUCKOB;

- o0ecrieyeHUE CBOEBPEMEHHOTO HMH(GOPMUPOBAHUS  HMCIOJTHUTEIBHBIX
opranoB OO11iecTBa 0 pe3ysibTaTax padoThl MO YIPABICHUIO PUCKAMU;

- obOecrieueHue 3(PPEKTUBHOTO B3aMMOJCUCTBHS C TOJPa3CICHUEM I10
YIPABJICHUIO PUCKAMHU B YAaCTH JOKYMEHTOB U OTYETHOCTH, (DOPMHUPYEMOM B paMKax
JEATEIIbHOCTH MO YIPaBICHUIO PUCKAMM.

4.8. VcnomHUTETN MEPOIIPUSATUHN TIO YIIPABICHUIO PUCKAMU OTBEUAIOT 34!

- CBOEBPEMEHHOE BBISBICHUE W/WJIM MUHUMH3AIUIO PUCKOB B COOTBETCTBUU
C JOJDKHOCTHBIMM HMHCTPYKUMSIMU M YCTAHOBJIEHHBIMU pErIaMEHTUPYIOIIUMU
JIOKyMEHTaMUu;

- BBIMIOJIHEHHE MEPONPUATHI, HAMpaBJICHHBIX Ha YIPaBICHUE PUCKaMHU,
CBOEBPEMEHHO U B IMOJTHOM 00BEME.

4.9. TloxpasneneHue Mo yIpaBiIeHUIO PUCKAMU OCYIIECTBISET (DYHKIIMHU T10:

- oOmel KOOpIMHAIIMM TPOIECCOB YIPABJICHUS pHUCKAMU, B T.4.
B3aUMOJICHCTBUE BCeX ydacTHUKOB CVYP;

- BHeapeHuto B OOIIECTBE METOJOJOTUYECKUX JOKYMEHTOB B 0O0JacTH
oOecrieueHus mpoliecca ynpasieHus puckamu U pyHkunonuposanus CYP;

- opranu3anuu o0ydyeHus pabotHukoB OoiectBa B o6actu CYP;

- CBOEBPEMEHHOMY arperupoBaHHUI0 WH(OpPMALMK 1O BCEM BBISIBICHHBIM
pUCKaM U MOATOTOBKHU MPEIJIOKEHUM 1O aKTyallu3allui PeecTpa PUCKOB,;

- 00ecreyeHrnI0 MOHUTOPHUHTA MIPOIIECCOM yIpaBieHus puckamu O0miecTa
Ipu HEOOXOJMMOCTH M B YCTAHOBJIEHHOM TMOPSJAKE TMOAKOHTPOJBHBIX €My
OpraHU3aIuK;

- TOATOTOBKE, HE peke OJHOro pa3za B IMOIYyroaue, OT4YeTa W
WHOOPMHUPOBAHWE  HMCIOJHUTEIBHBIX opranoB OOmectBa 0  pe3yjibTaTax
yIpaBiieHHs puckamu U onieHku ¢ dextuBHocTH CYP;

- (hopMupoBaHUIO €XKETOIHOTO oT4eTa 00 OopraHu3allli,
GbyHKIHOHUPOBaHUH U A(()EKTUBHOCTU CUCTEMBI yrpaBiieHus puckamu OOIIecTBa,
a TaKXXe 110 MHBIM BOITPOCaM, PEAYCMOTPEHHBIM HAcTOsALIEN [1ouTrKON.

[Tonpaznenenrue Mo yNpaBiCHUIO PUCKAMU CTPYKTYPHO pa3rpaHUYEHO OT
NEATeIBHOCTH CTPYKTYPHBIX MOJIPa3/ICJICHUM, OCYIIECTBISIONINX yIIpaBJICHUE
pUCKaMU B paMKaX CBOEU OMEparMOHHOMN JESITEIBLHOCTH, a TAKXKE OT JACSITEIbHOCTH
nojApa3/eieHus BHYTPEHHETO ayauTa.

4.10. TlompasneneHue BHYTPEHHETO ayuTa OCYIIECTBIISET:

- BHYTPEHHIOI  HE3aBUCHUMYK  OLEHKY J3()PPEeKTUBHOCTU  CHUCTEMBI
yOpaBJEHUs] PUCKAMU U BblAa4y PEKOMEHAAIMN MOAPA3ACICHUIO O YIPABICHUIO
pUCKaMH, HAIPaBJICHHBIX HA TOBBIIMICHWE A((HEKTUBHOCTH U PE3yJbTaTUBHOCTH
CUCTEMBbI YIIPABJICHUS PUCKAMU,

- uHGOPMHUPOBAHME WCIOJHUTEIBHBIX OpraHoB u (CoBeTa JUPEKTOPOB
(ymonmromouenHoro komurera mnpu CoBere aupekTopoB) OOIIECTBA O COCTOSHUH
CUCTEMBbI YIIPABJICHUS PUCKAMH.

4.11. BzaumopetictBue yuyacTHukoB CYP B pamkax ee (hyHKIIMOHUPOBAHUS,
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B TOM YHUCJI€ M C BHEIIHHMMM, OCYIIECTBJISIETCS B MOPSIAKE, MPEAYCMOTPEHHOM
3aKOHOJATENbCTBOM Poccuiickorn @Denepanyu, a TaKKE C YYETOM HOPM,
3aKperyieHHbIX B HacToslel [lonuTuke U BO BHYTpEHHHX JToKyMeHTax OO1ecTBa,
pETIaMEHTUPYIOIMX TOPSJ0K B3aUMOJICMCTBUSL CTPYKTYPHBIX MOAPA3ICICHUIN
OO6miecTBa B mpoliecce yrpaBJICHUS PUCKaMH.

5. Jranbl npouecca ynpasJieHUs pUCKAMH

VYrpaBiaeHue pucKaMu SIBISIETCS HENPEPBIBHBIM M LIUKIMYHBIM MPOIIECCOM B
cocTtaBe o0miel cuctemsl ympasieHus OOIEeCTBOM, BKIIIOYAIOUIUM CIEAYIOIINE
OCHOBHBIE ITarlbl.

5.1. Onpenesienne uesei

5.1.1. YnpapneHue puUCKaMH OCHOBBIBAETCS HA CHUCTEME YETKUX, SICHBIX M
u3MepuMbix neneil  OO6miectBa, (GOpPMYyIUPYEMBIX aKIMOHEpaMH, OpraHaMH
yhnpaBieHUs U MeHeDKMEeHToM OO1ecTna.

5.1.2. XapakTep coOBITUI U CTETIEHb UX BIMSHUS Ha 1eau OO0IiecTBa 3aBUCST
OT BIMSHMS BHEIIHEM U BHyTpeHHed curyanun (cpensl). IlocpenctBom
onpeneneHuss cutyauuu OOIECTBO YCTaHABIMBAET IapaMETpbl BHYTPEHHEH W
BHEILIHEH Cpeabl, KOTOpPBIE CIEAYyeT NPUHUMAaTh BO BHHMAHME NPU YIPABICHUU
pUCKaMM M TIOATOTOBKE MPEIJIOKEHUH 10 COBEPIICHCTBOBAHUIO CHCTEMBI
yIOpaBJIeHHUS puUcKaMu, oOsactu mnpuMeHeHuss CYP u yTOUHEHHMIO KpUTEpHUEB
PHUCKOB.

5.1.3. lng omeHKH 3HAaYUMOCTH PHUCKOB OOIIECTBO OMpPENEsieT KPUTEPHH
puckoB. Kpurepuu puckoB OTpa)kar0T YCTaHOBJIEHHBIE LI€TU, BOCIIPUSATUE PUCKOB U
pecypcbl OOmiectBa. Ilopsimok ycCTaHOBIEHHSI KPUTEPUEB PHUCKOB 3aKpEIIseTCA
OTJEJIbHBIM METOJ0JIOTMYECKUM JJOKYMEHTOM.

5.2. Hnentuduxaumus pucKoB

5.2.1. Unentudukanus pUCKOB - BBISBICHHE (OOHApYyKEHUE) PUCKOB, HUX
pacrno3HaBaHue/aHanu3 U onucaHue. CBOEBpeMEHHas WJIEHTU(UKALUS PUCKOB
SBIIIETCS OJHHUM U3 KJIIOYEBBIX (DaKTOpPOB [UIsl OOECHeYeHUs JOCTHKEHUS
OO1iecTBOM IIOCTaBJICHHBIX Iieied W 3amad. JlJIs KaXKaoW el BBISBISETCS, I10
BO3MOYKHOCTH, TTOJHBIA CIIEKTP PUCKOB, peAIN3als KOTOPBIX MOXKET MOBJIUATH HA
ee TIOCTHUKEHHE.

5.22.CYP B nmepByl ouepeabr OpHUEHTHpPOBaHAa Ha  BBHISBJICHHE
MNOTEHIMAIbHBIX PUCKOB [0 HMX BO3HUKHOBEHUS, WJIA Ha pPAaHHEW CTaguu HX
BO3HMKHOBEHHUSI.

5.2.3. HNHctpymenToM  afii  JOKYMEHTHUpPOBaHUsI  MHpopMauud 00
UICHTU(UIMPOBAHHOM pHUCKE SIBJISIETCS NAcHoOpT pPHUCKA, 3aloiHSIEMbIM B
COOTBETCTBUM C METOJOJIOTMYECKUM JOKYMEHTOM [0 MPUMEHEHUIO U 3aNOJHEHUIO
nacropTa pucKka, yTBep KJIeHHOM B yCTaHOBJIEHHOM B O0111ecTBE OPSIKE.

5.2.4. BeisiBisieMble PUCKH TOJJICXKAT KiIacCHUPUKAIMKU (CUCTEMATH3aIluu U
rpynnupoBke). Kpurepun cuctemMaTuzalMd W TPYHIUPOBKU  OMNPEIEISIOTCS
pPErNIAMEHTUPYIOIIMM ~ JOKYMEHTOM [0 TOpsAKy npuMeHeHus llomutuku
ynpasiaeHusi puckamu OOmectBa. HMHpopmanus o0 BBISIBICHHBIX — PUCKaX
KOHCOJIMJIUPYETCS B PEECTPE PUCKOB.
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5.2.5. Tlopsgox  QopMupoBaHus,  yTBEpXKACHUS U  aKTyaJIU3aluu
Kiaccudukaropa u peecTpoB PHUCKOB onpeensieTcs OTJIETTbHBIM
METO/I0JIOTUYECKUM JOKYMEHTOM, YTBEP>KJIEHHBIM B yCTaHOBJIEHHOM B OOIiecTBe
MOPSIJIKE.

5.3. OueHka pUCKOB

5.3.1. OneHka puCKOB - ompeAcieHne (M3MepeHnue) BEPOSTHOCTH U
MOCJIEICTBUA PUCKOB, COIMOCTABIEHNE MU3MEPEHUIN C KPUTEPUSIMH PHCKOB C LIEJIBIO
NPUHATUS PEUICHUS O HEOOXOJAMMOCTH BO3JEHCTBUS HA PUCK W yCTAHOBJICHUS
IPUOPUTETA BO3JCHCTBHS HA PHUCK.

5.3.2. OneHKa pUCKa MOXXET HOCUTh KAueCTBEHHBIH WM KOJWYECTBEHHBIN
xapaktep. O011ecTBO CTpeMUTCsl pa3padbarbiBaTh U MPUMEHITh MPEUMYIIECTBEHHO
KOJIMYECTBEHHBIE METOJbl OIICHKHM PHUCKOB, TOCTOSHHO aKKyMyJIHpOBaTh M
COBEPILIEHCTBOBATh COBPEMEHHBIE METOJMKH KOJMYECTBEHHOW OIIEHKH PHCKOB.
[TpuMeHsIIOTCST pa3IMYHbIE METOJIbI OLIEHKH PUCKOB B 3aBUCHMOCTU OT CHEIU(MUKH
PHUCKOB U MPUMEHUMOCTH T€X WJIM MHBIX METOJIOB OIICHKHU.

5.3.3. 'OpU30OHT OIICHKHM TapaMeTpOB pPHUCKA COOTBETCTBYET TOPU3OHTY
JOCTUKEHHS COOTBETCTBYIOMIEH 1enu OOmiecTa.

5.3.4. O1ieHKa PUCKOB MPOBOAMUTCS B COOTBETCTBUU C METOJIOJIOTHYECKUM
JTOKYMEHTOM TI0 OIIEHKE PUCKOB, YTBEPXKJACHHBIM B yCTaHOBJICHHOM B (OO0ImecTBe
HOPSIZIKE.

5.3.5. Ha ocHOBe pe3yabTaTOB OIGHKH TPOU3BOJUTCS pPAHKAPOBAHUE
(npuopure3anusi) puckoB. ['paduueckum oTOOpakeHHEM PAHKUPOBAHUS PUCKOB
apigercs Kapra puckos. [1o pe3ynabTaTaM paHXKUpPOBaHUS PUCKOB OCYIIECTBIISIETCS
NpUOpHUTE3alMsT YCHIMKA TIO WX VYIOPABIECHUIO W BHEAPEHUIO HEOOXOAMMBIX
KOHTPOJIbHBIX MPOIIEAYD.

5.3.6. Pe3ynbTarhl OIIEHKH PUCKOB PETYIISIPHO TIEPECMaTPUBAIOTCS.

5.4. PearupoBaHue HA PUCKH

5.4.1. Ha ocHOBe pe3yibTaTOB OILIEHKH PUCKOB OMPENENseTCS OTHOIIEHUE K
pUCKaM U TPUHUMAIOTCS PEHIeHUS O METOJaX pearupoBaHUs Ha PHUCKHU.
CBOEBpEMEHHOE pearupoOBaHKE HA PUCKH SIBIIACTCS OJHHUM U3 KIFOUEBBIX (PAKTOPOB
Ui obecrieyeHust TocTrkeHus: OOIeCTBOM MOCTaBJICHHBIX LEJNeH U 3ajau.

5.4.2. [IpuMeHSIOTCSL  CIIEAYIONIMEe OCHOBHBIE METOMABI pearupoBaHUS Ha
PHUCKH:

- oTka3 (YKJIOHEHHE) OT pucka - OTKa3 OT JIeSATeIbHOCTH,
COIIPOBOXIAIOIIEHCS HEMPUEMIIEMBIM (BBIIIIE 33JaHHON BETMUMNHBI) YPOBHEM PUCKA;

- mepenaya (mepepacrpesielieHue) pucka - pasfelieHHe pHUcka ¢ JIpyrom
CTOPOHOM (BKJIIOYAsi KOHTPAKTHI M (PMHAHCUPOBAHUE PUCKA);

- BO3JIeHCTBUE HAa PUCK (YIIPaBIECHUE PUCKOM) - IEHCTBUS MO COKPAIICHHUIO
(MUHUMU3AINS ) pUCKA TTyTEM CHIDKCHUSI BEPOSATHOCTHU W/WJIU TIOCTIECTBUN PUCKA U/
WJIM TIyTEeM YCTPAaHEHHs UCTOUHUKA ((hakTopa) pucka;

- TPUHATHE PUCKA - OCO3HAHHOE PEIICHHE HE MPEANPUHUMATH HUKAKUX
JIEUCTBUN TI0 YNPABIECHUIO PUCKOM, OTKa3y OT HEro, JuOo mepenade pucka. [lpu
JaHHOM MeTone pearupoBanus OOIMIECTBO MPUHUMAET MOTEPU OT peah3aIuu
pucka.
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Jlist pearupoBaHUsi Ha KOHKPETHBIM PUCK MOMKET OBITh HCIIOJIb30BaH Kak
OJIMH, TaK U HECKOJbKO MEPEUUCICHHBIX METO/IOB.

5.4.3. Ilpu BbIOOpE METO/Ia pEarupOBaHUs HA PUCKU JTOJKHBI YUYUTHIBATHCS:

- OIIEHKA COOTHOIIEHUS 3aTPaT U BHITO/l OT NOTCHIIMAILHON PEaKIMu Ha PUCK,

- OLIEHKA BO3/ICMCTBUS HA BEPOSITHOCTD U MOCJIEICTBUS PUCKA.

5.4.4. Tlocne BpIOOpa METOJA pearnpoBaHUsl HA PUCK pa3paldaTbIBaeTCs IJIaH
MEpPONPUATANA IO YIIPABICHHIO PUCKOM. [lmaHel MeponpusTHid IO yIPaBICHUIO
pUCKaMU  JIOJDKHBI OBITh BKIIOYEHBI B  OusHec-mpouecchl  OOmiectBa U
IpPEeABAPUTEIILHO O0CYKIaThCA CO BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

5.4.5. MeponpusTHs 10 YIPABICHUIO PUCKAMU MOTYT OBITh:

- MPEBEHTUBHBIMHU - HAIIPaBJICHHBIMHU Ha YCTPaHEHHUE UCTOUHUKA ((hakTopa)
pHUCKa, BIUSAIONIMMH Ha UCTOYHHUKHU ((PaKTOpbl), CHUKEHUS BEPOSTHOCTH W/WUIU
IIOCJICICTBUU PUCKA,

- 4Ype3BbIYAWHBIMU - HAINIPABJICHHBIMU HAa YCTPAHEHUS MOCIEACTBUI
peaIM30BaBIINXCS PUCKOB.

5.4.6. O0OmecTBO  MpU3HAET  HAIMYUE  OCTATOYHOTO  pPHUCKAa  BBUIY
HEYCTPaHUMON HEOIPEIEICHHOCTH OTHOCUTENBHO OYAYIIEro, PECYpPCHBIX M HHBIX
OTpaHUYEHUM, MPUCYIIHX AesTeabHOoCTH O0I1ecTBa B LIEIOM.

5.4.7. OnpenenuB METOJbI pearupoBaHusi Ha puck, OOIIECTBO OmpeaensieT
CpelCTBa KOHTPOJIA, HEOOXOIuWMble JJisi  OOECleYeHUs HaJIekKaIlero Hu
CBOEBPEMEHHOI'0 pEarupoOBaHMs Ha PUCKH.

5.5. MOHHMTOPHMHI PHCKOB

5.5.1. MOHUTOPUHT PUCKOB - MOCTOSIHHAS MPOBEpPKa, HAA30p, KPUTHUECKOE
HaOIoIcHUe, OOCJIEeIOBAHUE M OIpPEACNICHUE COCTOSHUS PHUCKOB, YIPABICHHS
PUCKaMHM M CHUCTEMbI YIPABICHHUS PHUCKAaMU C IEJbI0 BbBIABUTh W3MEHEHUS
OTHOCHUTEJILHO TPeOyeMOro Wi 0KMJIa€MOr0 YPOBHS.

5.5.2. MOHUTOPUHT PUCKOB OXBATHIBAET BCE ACMEKTHI MPOIIECcCa YIPaBICHUS
PUCKAMH.

5.5.3. MOHUTOPUHT OCYIIECTBISETCS:

- B XOJIe TEKYIIEeH NeATeTbHOCTH (TeKYIIUA MOHUTOPHHT);

- IyTeM NPOBEIAECHUS NEPUOINYECKUX IPOBEPOK.

5.5.4. Tekyuuidi  MOHMTOPUHI  OCYILECTBJISIETCS B  XOJ€  OOBIYHOM
YIPABJICHUYECKOW NEATEIbHOCTH, B TOM YHUCJE MYTEM KOHTPOJISI IMHAMHUKU PHUCKOB,
OTCIIEKUBAHUS 3HAUCHHUI KJITFOYEBBIX HHIUKATOPOB PUCKOB.

5.5.5. [lepuoanyeckuie MPOBEPKU C IEJIBIO OLIEHKU U ONPEIeTIEHUE COCTOSTHUS
PUCKOB U YNpaBIEHUS PUCKAMH OCYIIECTBISIOTCS Kak IIyTeM MPOBEICHUS
CaMOOLICHKM MEHEIP)KMEHTOM, BJAJIEJbl]laMd  PUCKOB, IMOJAPA3JACICHUEM IO
VIOPABJICHUIO pHUCKaMH, a TakK€ INYyTeM MPOBEACHUS OTACIBbHBIX IPOBEPOK
noJipa3zesieHueM BHyTpeHHero ayauta OoiecTsa.

5.5.6. Pe3ynbratbl MOHUTOPUHIA MOTYT SIBISTbCS OCHOBaHHEM IS
IIEpecCMOTpa COCTaBa PHUCKOB, HMX OLIEHKH, METOJOB pEarupoBaHHs HA PHUCKH,
MEPOIPUATHNA MO YIPABIEHUIO PUCKAMU, a TAK)XKE OPraHU3allMOHHBIX MEP, METOJIUK
U TPOIEeNyp, CO3AaBAEMbIX U HCIOJb3YeMBbIX A 3((HEKTUBHOIO OCYIIECTBICHUS
YIPABJICHUS PUCKaAMHU.
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5.6. BHyTpeHHMII KOHTPOJb SIBISIETCS COCTaBHOW 4YacThiO TpoIlecca
yIpaBICHUS PUCKAMHU U OCYIIIECTBIISIETCS Ha BCEX €r0 dTarax.

5.7. JlestenbHocth  OOmiectBa B 00JacTH  yOpaBJi€HUS  pUCKaMU
PETUCTPHUPYETCS/ TIOKYMEHTHPYETCS (SIBIISIETCS TIPOCIIEKMBaeMoii). Perucrparus B
IPOIECCe YIPABICHUSI pUCKaMH 00eCIiedrBaeT OCHOBY JJISl YIIYUIICHUS METOJIOB H
MHCTPYMEHTOB, a TAK)KE BCETO Ipoliecca.

5.8.  OOmiecTBO KOHCOMUAMPYET HH(POPMAIMIO O BBISBICHHBIX PHUCKaX,
BEJET  y4eT  peajM30BaBUIMXCA  PUCKOB W  aHANU3UPYeT  MPUYHUHBI,
CHOCOOCTBOBABIIIME UX peau3aliy, THPOPMHUPYET 3aUHTEPECOBAHHBIE CTOPOHBI O
(YHKIIMOHUPOBAHUM  CHUCTEMBbI  ympaBieHus puckamu. OtdyetHocts CYP
npeaHa3HayeHa JJIsl TMOJHOLIEHHOTO M MPO3PayHOr0 OOMEHa KOHCOJIUIUPOBAHHOM
uHpOpMaIiel O prcKax.

6. Omuenkas¢dextuBHoctu CYP

6.1. O6miecTBOM OCYHIECTBIIICTCS NMEpUOAUYECKast OLleHKa 3((PEKTUBHOCTH
TEKYILEro COCTOSIHUS CUCTEMBI YIIPaBJICHUS PUCKAMHU.

6.2. ®opme ontenku d3pdexruBHOoCTH CYP:!

- CaMOOIICHKa;

- BHYTPCHH:IS HE3aBUCUMAsl OIICHKA,

- BHEIIHAA HE3aBUCHMAasl OICHKA.

6.3. Camoonierka 3(h(EKTUBHOCTH  CHUCTEMBI  YIPABJICHUS  PUCKAMU
OCYUIECTBIISETCS:

- BJAJEJIbLIAMH PUCKOB - €KEKBAPTAJIBHO (B TOM YHKCIE IyTEM 3arlOIHEHUS
NacropTOB PUCKOB, MPEACTABISIEMBIX B MOJAPA3EICHHUE M0 YIPABICHUIO PUCKAMU),
C BBIHECEHHEM pe3yJbTaTOB OLEHKM Ha pacCMOTPEHHE PYKOBOJICTBa Oosee
BBICOKOI'O YPOBHS;

- MOApa3JejeHUEM IO YNPaBICHUIO PUCKAMU - HE pPEeXe OJHOro pas3a B
NOJIyTO/Ie, C BBIHECEHHEM OT4YEeTa O pe3yJibTaTaX OLIEHKHM Ha pacCMOTpPEHHE
[TpaBnenus O6miecTBa.

UcnonnutenbHple opranbl OOmiecTBa HE pexe OAHOIO pa3a B TOA
oTuuThIBatOTCA nepes; CoBETOM AMPEKTOPOB (C MPEIBAPUTENBHBIM PACCMOTPEHUEM
YnonHomouenHsiM  komuTeToM npu  CoBere aupektopoB OOmiectBa) 00
opraHu3auuy, (QYHKIHMOHUPOBAHUM U SPQPEKTUBHOCTH CHCTEMbl YINPABICHUS
pHUCKaMHU.

6.4. Baytpennsst  He3aBucuMasi  OleHKa  A((EKTHBHOCTH  CHUCTEMBI
YIOPABJICHUS] PUCKAMU OCYUIECTBIISIETCSl €KETOJHO MOAPA3/ACICHUEM BHYTPEHHETO
aynuta. OT4ET BHYTpPEHHEro ayautopa o0 3(PQPEeKTUBHOCTH CUCTEMBI YIIPABIICHUS
puckamu  jgoBogutcs g0 cBeaeHus CoBera  jgupekTopoB  OOmiectBa  (c
npeaBapuTeNbHbIM  paccmMoTrpeHueM Komutetom mno aymuty mnpu Cosere
JTIUPEKTOPOB).

6.5. Buemmnsis HezaBucuMas orieHka d(PPEKTUBHOCTH CUCTEMBI YIIPaBICHUS
pUCKaMHU OCYUIIECTBIIIETCS BHEIIHUM HE3aBUCHUMBIM KOHCYJIBTAaHTOM HE pexke
OJTHOTO pa3a B TPU ToAa B 3aBUCUMOCTU OT NMPUHUMAEMBIX PUCKOB, U3MEHEHUH B
OpPraHM3allMOHHON JIeATEIbHOCTH M OOUIET0 YpOBHS Pa3BUTHUS, HAAECKHOCTU HU
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adpdextuBHocTH CYP. Pemenne o0 HEOOXOAMMOCTH TPOBEACHUS BHEIIHEH
He3aBUCUMOUN oneHkn npuHuMaercs Cosetom aupekropoB J[30. Otuer o
pe3yJibTaTax BHEIIHEN HE3aBUCHMOW OLIEHKHU MPEAOCTABISAETCA MOAPA3ICICHUIO IO
YIPaBJIECHUIO PUCKAMH U TIOIPA3ACICHUIO BHYTPEHHETO ayAUTa.

[logpa3nenenrne 1O YNPaBICHUIO pUCKaMU 00€CIEUYMBAET BBIHECEHUE
pe3ynbTaTOB  BHEIIHEHW He3aBUCUMOW  oineHkd dddextuBHoct CYP  Ha
paccmotpenue IlpaBnennss OoOmectBa u CoBera aupekrtopoB OOmiecTBa (¢
npeaBapuTeNbHbiM - paccmMorpeHueM Komurerom 1o ayauty 1pu  CoBete
nupexktopoB OOIIeCTBa).
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[Tpunoxenne
K [lonuTuke ynpaBieHus: puckaMu
ITAO «MPCK Lientpa»

TepMI/IHI)I H onmpeacjJcHus

Puck - cimencrtBue BIMSHUSA HEOINPENEICHHOCTH HA LEJNH: MOTEHIMAIBHO
BO3MOXKHOE JICHCTBUE WJIM COOBITHE, CIOCOOHOE MOBJIHATH HA JTOCTHXKEHHUE LIETei
OOmecTBa WIM OTHAEIBHBIX THPOIECCOB (HampaBieHUN aearenbHocth). Ha
coBpeMeHHOM 7HTarne pa3BuTuss CYP OOmiectBa pUCKOM NpPU3HAETCS HETATUBHOE
CJIICICTBHE BIIMSHHE HEOIPENEICHHOCTH HA JOCTH)KCHHME ITIOCTABICHHBIX LEIEH.
Prck xapakrtepu3yercsi BEpOSTHOCTBIO U CYLIECTBEHHOCTBIO TIOCIEIACTBUN H
BBIPAXAECTCSI B BUJE KOMOMHALIMM TIOCIEACTBUI COOBITHS M CBSI3aHHON C 3TUM
BEPOSTHOCTU HUJIM BO3MOKHOCTH HACTYIUICHUS.

BiausiHue - OTKIIOHEHUE OT TOT'0, YTO 0KUAACTCH.

HeonpeneaeHHOCTb - COCTOSHHME, 3aKIIOYAONIEECs B HEAOCTATOYHOCTH
(maxxe yacTuuHOM) wuHMOpPMalMKM, TOHUMAHUSA WM 3HAYEHUS OTHOCHUTEIHHO
COOBITHS, €r0 MOCIEACTBUN UM €r0 BO3MOKHOCTH.

CoObITHE - BO3HMKHOBEHHME WJIM HW3MEHEHHE DPAJa KOHKPETHBIX
o0crosTenbcTB. COOBITHE MOXKET MMETh OJHO WM HECKOJIBKO MPOUCXOXKACHHM,
MOXET HWMETh HECKOJIBKO TMPUYMH U MOXET OBITh ONpPEIEICHHBIM WIH
HeornpeaeneHHbIM. COoOBITHE MOKET 3aKIII0YaThCsl B TOM, YTO KAKOE-TO SIBJICHHE HE
umeno Mecto. CoObITHE MOXKET ObITh Ha3BaHO TEPMUHAMH «UHUUACHT», «OMACHOE
COOBITHE» UJTU «HECUYACTHBIN ciryyaii».

Cucrema ynpasiaenuss puckamu, CYP - COBOKyITHOCTh OpraHM3allMOHHBIX
Mep, METOJUK U MPOIENyp, CO3/1aBAEMbIX M HUCHOJB3YEMbIX IS 3(PPEKTUBHOTO
OCYILECTBIICHUS YIIPABJICHUs PUCKAMH.

YnpasiieHue pUCKaMHU - MPOLECC, OCYLIECTBIsAeMbII COBETOM TUPEKTOPOB
OOmiecTBa, KOJUIETHAIBHBIM UM €IUHOJIMYHBIM HCIOJHUTEIbHBIMUA OpPTraHaMH
OO1iecTBa, PYKOBOAUTENSIMHU W pPAOOTHMKAMU Ha BCEX YPOBHSX YIpPaBICHUS
OO1ecTBa, BKIIOYAtOUIMH B ce0s BbISIBICHUE (MICHTU(DUKALIMIO) U OLEHKY PUCKOB,
WX paHXKHPOBAHUE, a TAKXK€ BO3JCUCTBUE HA PUCKHU ISl OOecredeHus pa3yMHOM
rapaHTUU JOCTHKEHUA Lenei O0mecTna.

O0meHn uHpopMane U KOHCYJIbTHPOBAHUE - HENIPEPHIBHBIE UTEPATUBHBIE
(moBTOpsItOIIMECST) TPOIECCHI, BBINMOJMHIEMbIe OOmEcCTBOM Ui  0oOecredYeHus,
pacnpoCTpaHEHUs] WM TOJy4YeHUs HMHPOpMAIMM M Yy4acThs B JUAJIOTe C
3aMHTEPECOBAHHBIMUA CTOPOHAMH, KACAIOLIETOCs YIIPABICHUs PUCKAMH.

Onpeaenenue curyanuu (cpeabl) - YCTAHOBJICHUE BHEIIHUX U BHYTPEHHUX
(bakTOpoOB, KOTOPBIE CIEAYET YUYUTHIBATh MPH YNPABICHUHU PUCKOM, YCTAHOBJICHHS
chepbl TPUMEHEHUS KPUTEPUEB pPUCKA M CKOOPAMHHUPOBAHHBIX JEUCTBUH I1O
PYKOBOJACTBY U ymnpaBieHuto OOIIECTBOM C Y4eTOM pUCKOB. BHemHsisi cpepa -
BHEIIIHUE YCJIOBUs, B KOTOPBIX OOIIEeCTBO paboTaeT W JIOCTUraeT CBOUX IIEJieH,
CBSI3aHHBIE C KYJbTYPHOW, COLMAIBHOM, TIOJIUTUYECKOW, 3aKOHOJATEIBbHOM,
peryaupymomei, SJKOHOMUYECKOH, MPUPOTHON, KOHKYPEHTHOM M MHBIMU chepaMu
Ha MEXIYHAapOJHOM, HAIMOHAJIbHOM, PETMOHAJIBHOM WJIM MECTHOM YPOBHE,
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KJIFOYEBBIMUA KPUTEPUSAMH MU TEHIACHLUMSIMHU, KOTOpPHIE MOTYT BO3JEHCTBOBAaTh Ha
noctkenne uenedt OOiiecTBa, a Takke C B3aUMOOTHOUICHUSIMA C BHEITHUMU
3aMHTEPECOBAHHBIMU CTOPOHAMH, BOCHPHUSITUEM MMM PUCKA U 3HAYMMOCTBIO IS
OOmiecTBa 9STUX BHEIIHMX 3aWHTEPECOBAHHBIX JMIl. BHyTpeHHssT cpena -
BHYTPEHHHE YCIIOBHUA, B KOTOpbIX OOIIECTBO paboTaeT U JOCTUTAeT CBOUX IIEJeH,
BKJIIOYas  YNpaBJICHUE, OPraHU3allMOHHYIO  CTPYKTYpYy, OOS3aHHOCTH U
MOJOTYETHOCTh, KIIFOUEBBIE TOJUTHUKH, LEIW W 33Ja4M, a TAKKE CTPATETHI0 HX
JTOCTIDKCHUSI, PECYpCHBIE BO3MOXKHOCTH OOIecTBa M 3HaHUS, WHPOPMAIMOHHBIC
MpOIECChl, WH(POPMAIIMOHHBIE TOTOKM U TPOLECChl MNPUHATHS PEIICHUH,
B3aMMOOTHOIIEHUSI C BHYTPEHHUMU 3aMHTEPECOBAHHBIMU CTOPOHAMU, BOCHPUSTHE
MMH pUCKA U 3HAYUMOCTHIO It OOIIecTBa 3TUX BHYTPEHHUX 3aMHTEPECOBAHHBIX
JUL, KyJIbTYypy OpPTraHU3alMM, CTAHAAPTHI, PYKOBOIAIIME NPUHUUIIBI U WHBIE
JIOKYMEHTBI, PpErIaMEHTUPYIONTUE JesTenbHoCcTh OOIecTBa 1O  pa3IMYHbIM
aCIIEKTaM.

Kputepuii pucka - CcOBOKymHOCTh (DaKTOpPOB, IO COIOCTABJICHHUIO C
KOTOPBIMM OILICHMBAIOT 3HAYUMOCTh PUCKOB. KpuTepun pHUCKOB OCHOBAaHbI Ha
YCTaHOBJICHHBIX 1esisax OO01IecTBa, BHEIIHEW U BHYTPEHHEH CUTYAIIUH.

3auHTEepecOBAaHHAS CTOPOHA - JIMIO WIM OpraHu3aius, KOTOPbIE MOTYT
BO3JICMCTBOBATh, WJIA HA KOTOPbIE MOTYT BO3JECHCTBOBATh, WJIM KOTOPHIE CUHUTAIOT,
YTO Ha HUX BJIUSET KaKOe-HUOYAh PEIICHUE WU ACATEIbHOCTb.

Ioapa3nesieHune o ynpasJjieHUI0 pucKaMu - oapaszaenenue OOiecTsa, Ha
KOTOpPO€ BO3JIOKEHA (DYHKIMS KOOPJIMHALMUA U METOAOJOTMYECKOrO 00ecreueHus
JESITEIbHOCTH IO YIIPABJICHUIO PUCKAMMU.

Bocnpusitue pucka - NMpeICTaBICHUE 3aMHTEPECOBAHHBIX CTOPOH O PHUCKE.
Bocrmpusitue pucka oTpakaer mNOTPeOHOCTH, MTPOOJIEMbl, 3HAHUE, JOBEpUE W
LIEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH.

Nnentndukanuss puckoB - BbIsiBIeHHE (OOHApy»XEHUE) PHUCKOB,
pacro3HaBaHKUE/aHAJIN3 PUCKOB U OMMCAHWE PUCKOB.

AHAJIM3 PUCKA - MIPOIECC M3YUYEHHS MPUPOJBI U XapaKTepa pUcKa (aHalin3a
MPUYUH, WCTOYHMKOB W MECTa BO3HMKHOBEHHUS PHCKOB), BKIIOYaeT B ceOd
YCTAaHOBJICHHE TPUYMHHO-CIICACTBEHHBIX CBSI3€H OIMACHOTO COOBITHUS C €ro
HMCTOYHHKAMU U MOCIIC/ICTBUSMU.

Onucanne pucKa - CTpyKTypUPOBAHHOE 3aKIIFOUEHUE O PUCKE, COJEpIKaIIEe
OMHUCaHWE UCTOYHUKOB PUCKA, COOBITHI U MOCIIECICTBUH.

Hcrounuk pucka (pakrop pucka) - oObEKT WM AEATEIbHOCTh, KOTOPHIE
CaMOCTOSITEJILHO WJIM B KOMOWHAIIUU C IPYTUMHU 00J1a/1al0T BO3MOKHOCTBIO BBI3BATh
PHUCK/TIOBBIIIIEHHE pHUCKa. VICTOUHMK puCKa MOXET OBbITh MaTepUualbHBIM U
HEMaTEePUAIbHBIM.

[Macnopr pucka - JOKyYMEHT, COJIEPKAIIMN ONKMCAHUE PUCKA, €r0 OLICHKY U
MEPOTIPUATHH TI0 YIIPABICHUIO UM, B YCTAHOBJIICHHOM (hopmarte.

Kapra puckoB - rpaduueckoe npejcTaBieHUe MOJI0KEHUS (PaHXHUPOBAHNSA)
PHCKOB C YUYETOM PE3YJIbTATOB UX OLICHKHU.

IlocnencrBue - pe3ynabTaT COOBITHS, BIUSIONMN Ha 1eau. Ha coBpemeHHOM
srane pasutusi CYP OOmiecTBa MOCHENCTBHE PHCKA - CTEINEHb HETaTHBHOTO
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BO3JICUCTBUSI pUCKA WIM pa3Mep NOTEHIMAIBHOIO yiiep0a, K KOTOPOMY MOXKET
MIPUBECTH pEATU3ALINS PUCKA.

Baanesen pucka - opraH ymnpaplieHUs WIM PYKOBOJAUTENb Oioka /
CTPYKTypHOTO mojpazaeneHuss OOmiecTBa, OTBETCTBEHHBI 3a BCE AaCIEKThI
YOPaBJIEHUS ONPENEICHHBIM PUCKOM, B T.4. CHUKEHUE BEPOSITHOCTH pealn3aluu
pHUCKa W/UITU CHUKEHHE BO3MOXKHOTO BIMSHUSA TOCIEACTBUNA OT peajn3alii pUcKa.
BragenpamMm  pHCKOB  SIBJISIFOTCSL  OpPraHbl  YOPAaBICHUS WA PYKOBOIUTENH,
KYpPUPYIOLIME HANPABJICHUS JNEATEIBHOCTH, HA L€ KOTOPBIX OKa3bIBAET IPSAMOE
BIIMSIHUE JAHHBIN PUCK.

BeposiTHOCTH (BO3MOXKHOCTH) PHCKA - IIAHC TOrO, YTO YTO-TO MOXKET
IIPOU30MTH, HE3ABUCUMO OT TOTI'0, YCTAHOBJIEHO JIX 3TO, U3MEPEHO WJIM OINPEIEICHO
OOBEKTUBHO WM CYyObEKTUBHO, KAYECTBEHHO WJIM KOJWYECTBEHHO, U OIMHUCHIBACTCS
JU C TIOMOIIbIO OOIIMX MOHATHH WM MaTemMaTudecku. Omnpejensemasi BelIMYUHA
BEPOSITHOCTH  (BO3MOKHOCTH) pHUCKa OTpa)XaeT CTENEHb YBEPEHHOCTH B
HACTYIUICHUU PUCKa.

OueHka pUCKOB - OnpeeieHne (U3MEpEeHUe) BEPOATHOCTH U MOCIEACTBUMA
PHUCKOB, COITIOCTABJIECHUE W3MEPEHUN C KPUTEPUSMHU PUCKOB C LEIBIK IPUHATHUSA
pelieHus 0 HeOOXOIMMOCTH BO3JIEUCTBHS HAa PUCK W YCTAHOBJICHHUS MPUOPUTETA
BO3JCHCTBUS HA PUCK.

OTHolIeHNe K PUCKY - OTHOIIEHHE K OLEHKE PUCKA U, TAKUM 00pa3zoM, K
HAJIMYUIO PHUCKA, COXPAHEHUIO PUCKA, PEUICHUSM O €ro NMPUHITHUU, U3MEHCHUU U
YCTPaHEHUH PUCKa.

OcTaTo4YHbIN PUCK - PUCK, COXPAHSIOIINKCS MOCIIE PEarnpOBaHUsI HA PUCK.

Henpusitue pucka - OTHOIIEHHUE K PUCKY, BBIPAXKCHHOE B HEMPUEMIIEMOCTH
HaJM4usl PUCKA.

PearnpoBaHue Ha PHCKHM - TIpPOIlECC BBHIOOpAa METO/JA pearupoBaHUs Ha
pucku, (GopMUpOBaHHE IJIaHA MEPONPUATHM TIO YINPABICHUIO PUCKAMU U €Tr0
peann3anus.

Ortka3 (ykjioHeHMe) OT PHCKA - OTKa3 OT  JIeSTEJbHOCTH,
COTPOBOXKIAFOIIICHCS] HEPUEMIIEMBIM (BBIIIE 33/TAaHHOM BEJIMYUHbBI) YPOBHEM PUCKA.

Ilepenaua (nmepepacmpenejieHne) PUCKAa — pa3/IClICHHE pUCKA C JIPyrou
CTOPOHOM (BKJIFOYAsi KOHTPAKTHI M ((MHAHCUPOBAHUE PHUCKA).

BosaeiictBue Ha puck (ynpasjeHHe PUCKOM) - JICHCTBUS M0 COKPAIIEHUIO
(MUHUMM3A1IMS) PUCKA MTYTEM CHUXKEHUSI BEPOSITHOCTH W/WIIU MOCIEICTBUI pUCKa 1/
VI MyTE€M yCTPaHEeHUsI HICTOYHMKA ((haKTopa) pucka.

IlpunsiTHe pHUCKA - OCO3HAHHOE PEIICHWE HE MNPEANPUHUMATH HHUKAKHAX
JNEUCTBUHN TIO YNPABJICHUIO PUCKOM, OTKa3y OT Hero, Jinbo mepemade pucka. [Ipu
JaHHOM MeTone pearupoBanus OOIMIECTBO MPUHUMAET TMOTEPU OT pean3aIuu
pHUCKa.

MOHUTOPHHI PHCKOB - TIOCTOSIHHAs IPOBEPKA, HAA30pP, KPUTHUUYECKOE
HaOmoieHNe, O0ClieZIOBaHUE U OINpPECNICHUE COCTOSHUSI PUCKOB, YIPaBICHUS
pUCKAaMU M CHUCTEMbl YHOPABJICHUS PHUCKAMHU C 1EIbI0 BBISIBUTh H3MEHEHUS
OTHOCHUTEJIFHO TPeOyeMOro i 0KHJIaeMOT0 YPOBHS.
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KinroueBbie wuuaukaropbsl puckoB (KHUP) - KoJMYeCTBEHHbIE WU
KaueCTBEHHbIE MOKAa3aTEIN MCTOYHHUKOB ((haKTOPOB) PUCKOB, UMEIOIIUE EIUHUILY
U3MEPEHUSI U CIIOCOOHOCTh M3MEHSThCS BO BPEMEHHU, HCIOIb3yEMbIE IS
MOHUTOPHUHTA U OLIEHKH pUCKA.

OT4eTHOCTH O pHCKAX - YCTaHOBJIEHHas B oOmecTtBe (opma oOMeHa
uHbopMalme 0 pHcKax, MpeaycMaTpUBaIOIIas HHPOPMUPOBAHWE BHEIIHUX H
BHYTPEHHUX 3aUHTEPECOBAHHBIX CTOPOH O TEKYIIEM COCTOSIHUM PUCKOB H
ynpasieHrnr OOLECTBOM C YYETOM PUCKOB.

Peectp puckoB - ycranoBieHHas B O01iecTBe ¢popMma 3anvcu HHGOpMaIuu O
BBISIBJICHHBIX PUCKAX.

Hoprdenr  puckoB -  pasymMHO  IIOJHAsA,  CTPYKTypUpPOBaHHAasd,
peTpocrekTuBHas MWHGOpMaIMsl 1O BCEMY CIEKTPY PHUCKOB, BBISBICHHBIX
OO1ecTBOM.

Ilsian MeponpusTHUii MO YNPABJICHUI) PUCKAMH - JOKYMEHTUPOBAHHBIN
nepeyeHb Mep MO0 peaju3alud BbIOPAaHHOIO METOJa pearupoBaHHs Ha PHCK,
pa3pabaTbIBacMblii BIIJIEJIblIaMU PUCKOB, COJIEPXKALLUI YETKOE OIpeeIeHUE Kpyra
3aja4, 00beM TpeOyeMbIX PECYPCOB, OTBETCTBEHHBIX U CPOKHU HCIIOTHEHUS.



