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1. O0mue moJ10KEeHUA

1.1. Tlonutuka ymnpaBieHUs puckamu U BHyTpeHHero kKoHTpois [TAO «Poccetu
Lentp» (manee — [lonutuka) pazpaboTaHa B LENSX ONpPEEICHUS] OCHOBHBIX MPUHIIUIIOB
OopraHu3aluyd U (QYHKIMOHUPOBAHUS CUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO
koHTpoJis (nanee - CYPuBK), bopmupoBanus enunbix moaxoaos k nocrpoenuto CYPuBK
B [TAO «Poccern LlenTp» (nanee - OO11ecTBO).

1.2. Tlomuthka ompenemnser:

— uemu u 3agaun CYPuBK;

— npuHuunel pynkuuonuposanus CYPuBK;

— yuactHukoB CYPuBK, pacnpenenenve 00si3aHHOCTEM M MOJTHOMOYMHA MEXKIY
yuyactHukamu CYPuBK u xapaktep ux B3auMoAeHCTBUS;

— dopwms onienku rpdextuBHocTr CYPuBK;

— WHBIE TOAXOJbI, TPUMEHSEMbIE IpPH OpraHu3aluu U (QPYHKIMOHUPOBAHUU
CYPuBK.

1.3. Lenpto Ilonutuku siBusieTcss oOecriedeHHEe BHEAPEHUS W TOJICPKAHUS
¢yuxuumonnpoBanus 3pdextuBHoii CYPuBK, coorBercTByromel o00menpu3HaHHbIM
MPAKTHUKaM U CTaHAapTaM JAESITeIbHOCTH B 00JIaCTH yIPaBIEHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS, a Takke TpeOOBaHUSIM PETYJHUPYIONIMX W HAJA30pHBIX OpraHoB, U
CIOCOOCTBYIOIIEH MOCTIKEHUIO 1ietielt aesrenbHocTr OO1ecTna.

1.4. TlonuTuka pa3paboTaHa B COOTBETCTBHUU C TPEeOOBAHUSIMHU JIEUCTBYIOILIETO
3akoHomarenbeTBa  Poccumiickoin  denepannn, peKOMEHIAUMAMU — MEXKIyHAPOIHBIX,
HAI[MOHAJILHBIX CTAaHAAPTOB B 00JACTH YIpPaBJICHHUS PUCKAMH U BHYTPEHHETO KOHTPOJIA,
JIOKaJIbHBIMU HOpMaTUBHBIMHU akTaMu OOIIEcTBa, a TakKe NEepeOBBIMH NMPAKTUKAMU B
00JacT ynpaBIeHHUs] pUCKAMU U BHYTPEHHETO KOHTPOJIS.

1.5. VnpaBineHue puckamMu W BHYTPEHHUH KOHTPOJb paccMaTpUBAIOTCA B
KOHTEKCTE €JMHONM HHTErpUpOBaHHON B Ou3Hec-mpouecchl OOIiecTBa CHUCTEMBI, HE
ABIIAIOTCSL  000COOJIEHHBIMHM TpolleccaMd U (WJIM) JIE€ATE€IbHOCTbIO, OTAENIbHON OT
OCHOBHOM JIesiTeNbHOCTU U Ou3Hec-npoieccoB ObmectBa. UHTerpupoBanue ynpapieHus
pUCKaMH U BHYTPEHHETrO0 KOHTPOJIS B JesATelbHOCTh (OOInecTBa HampaBlIeHO Ha
noBellieHUuEe A((HEKTUBHOCTU pealn3aluy CTpaTeruu rpymmbsl komnaHui «Poccetn» u
noctuxkenue 1eneid O6uiecTsa.

1.6. Tlonmutuka pacmpocTpaHsieTCsl Ha BCEX YYaCTHHUKOB IpOIEcCa YHpPaBICHHS
pHCKaMH U BHYTPeHHETo KOHTpouisa O01ecTBa, yKa3aHHBIX B pasnene 5 [loautuky.

1.7. Tlonutuka  sBAsETCS OCHOBOI Uis  pa3paboTKH OTJIEIBHBIX
METOJI0JIOTMYECKHUX U OpraHu3alMOHHO-PACTIOPSAIUTEIIbHbBIX JOKYMEHTOB,
PETIaMEHTUPYIOUINX TNPHUKIAJHBIE AacleKThl OpraHu3alud ¥ (QYHKIMOHUPOBAHHUSA
CYPuBK Ha Bcex ypoBHsX ympaBieHusi OOIiecTBa M ONUCHIBAIOIIMX METOAUKU U
MHCTPYMEHTHI B 00JIACTH yNPaBICHUS pUCKaAaMU U BHYTPEHHETO KOHTPOJISL.

1.8. IlonuTuka, a Takke BCE M3MEHEHMs M JOIOJHEHUS K HEH, yTBEPKIAIOTCA
Cosetom nupexTopoB O61ecTBa.

[loaroroBka mnpeasiokeHU 1o akTyanu3auuu [loauTHKK  ocyliecTBiseTcs
MOoJIpa3/IeJICHUEM IO YNPABICHUIO PUCKAaMU U BHYTPEHHEMY KOHTPOJIIO.

Wunnmaropamu BHeceHus u3MeHeHui B [lonutuky moryT ObiTh: COBET JUPEKTOPOB
O61ectBa, ynonHoMmoueHHblit Komurer CoBeTa AMPEKTOPOB MM MHBIE KOMUTETHl CoBeTa
mupekTopoB OOIiecTBa B paMKaX CBOUX KOMIETEeHIMM, PeBu3MOHHAas KoMuccus

ITIIA BIT 22/CIO-1 [TonuTuka ynpaBiaeHUs: puCKaMu U crp.: 4 ‘ Bcero ctp.: 20

BHyTpeHHero KoHTpossIIAO «Poccetu Jlarra esiami: 09.06.2023

Pemaxa Ne 1 Lentp»




I1AO «Poccemu l{enmp»

ObmecTBa, ucnoaHUTENbHBIE Opranbl O0mecTBa. M3menenus u gononsenns B [lonutuky
BHOCSITCSI 110 Mepe HEOOXOJIMMOCTH: IPU HU3MEHEHUSIX 3aKoHoJaTenbcTBa Poccuiickoit
denepanuy, Npu U3MEHEHHUSX MEXIYHAPOIHBIX WJIM HAlUMOHAJIbHBIX CTAHAAPTOB B
00JacTH ynpaBlIeHUsI PUCKAaMU M BHYTPEHHETO KOHTPOJIS, NPU JaJbHEHIIEM Pa3BUTUU U
coepmieHcTBOBaHMM CYPuBK, npu wu3mMeHeHuM opraHu3aluoHHO-()YHKIMOHAIbHON
CTPYKTYpBI, IO pe3yiapTaTaMm BHewmHed oueHku s¢¢exkruBHocTy CYPuBK u wuHbIX
CYLIECTBEHHBIX yCI0BUM (pyHKIIMOHUpOBaHus OO1ecTBa.

2. TepmuHbl, onpeaejieHUs: U COKpaIIeHUs

2.1. B [lonuTrke UCTIONB3YIOTCS CIEAYIOIINE OCHOBHBIE TEPMUHBI U OTIPEICTICHHS
BHyTpeHHuii KOHTPOJIb — IIpoLecC, oOcylecTBiIsieMblii COBETOM IUPEKTOPOB

O6miectBa, PeBusnonHoit komuccueit OOImiecTBa, HCIOTHUTEILHBIMA OpraHaMud U
paboTHukamMu OOIIeCTBAa HA BCEX YPOBHSX YNPABIEHUS M HAIIPABJICHHBIN HA MOJyuyEeHUE
pa3syMHOM yBEpPEHHOCTHU B TOM, uT0 OOIIECTBO 00€CIIeUNBAET:

- 2(Q@eKTUBHOCT, U pPe3yJbTATUBHOCTh CBOEH JEATEJBHOCTH, B TOM 4YHCIE
JOCTHXKeHUE (PMHAHCOBBIX U ONEPAIMOHHBIX [TOKa3aTeNel, COXpAaHHOCTh aKTUBOB;

- JIOCTOBEPHOCTH, MOJIHOTY M CBOEBPEMEHHOCTh OyXrajitepckoil (puHaHCOBOW) U
MHOU OTYETHOCTH;

- co0JIt0/IeHe MPUMEHUMOT0 3aKOHOIaTeNbCTBA U HOPMATHUBHBIX AKTOB, a TAKKe
BHYTPEHHUX HOPMATUBHBIX JOKyMEeHTOB O01iecTBa

Baanesen pucka — o (mepBble 3aMECTUTENH |'€HEepallbHOrO IUPEKTOpa,
3aMmecTuTeNnn ['€HepanpbHOro JUPEKTOpa, IUPEKTOpPA, PYKOBOAMUTEIN CTPYKTYPHBIX
1oJIpa3JIeIeHnii) KOTOPOE MMEET MOJHOMOYHS M HECET OTBETCTBEHHOCTD 3a YIPABIICHUE
PHUCKOM.

I'pynna xomnanmii  «Poccerm» (kommanuu rpynnbl  «Poccetm») —
I[TAO «Poccetun» u ero noyepHue oOIIECTRA.

Hctrounnk pucka (paxrop pucka, puck-(aKTop) — OOBEKT, CUTyalus WU
JieicTBHE, KOTOPbIE CAaMOCTOSITENIbHO WM B KOMOMHAILIMK MOTYT TIOBJIEYb 32 COOOM PHCK.

KonTpoabsHblie npouenypsl (mpoueaypbl BHyTPEHHEr0 KOHTPOJISI) — JICICTBUS U
MEpPOIPUATHS, HalIpaBJIEHHbIE HA TIPEJOTBPAILEHUE U BbISIBIIEHUE OTKJIIOHEHHH, OIIMOOK U
37I0ynoTpeOaeHni, a Takke Ha oOecreyeHUue pa3yMHOM YBEPEHHOCTH B TOM, 4TO
pearupoBaHHe Ha PUCK OCyIIECTBiIAETCS 3((HEKTUBHO, CBOEBPEMEHHO, COTJIACOBAaHHO U
MO3BOJISIET CHU3UTh YPOBEHb PUCKA JI0 IPUEMIIEMOTO.

OobmecrBo — [TAO «Pocceru LieHTp».

Ilogpa3nesienne Mo ynpasjIeHHI0 PHCKAMM W BHYTPEHHEMY KOHTPOJIIO —
CTPYKTypHOE noapasneienue O01ecTBa, Ha KOTOPOE BO3JI0KEHA (DYHKIHS KOOPIUHAIINN
U METOJOJIOTHYECKOro oOecrneyeHusl MAEsTENbHOCTH M0 YIPABICHUIO PUCKAMH U
BHYTPEHHEMY KOHTPOJIIO.

Ha noapaznenenue no ynpaBieHUI0 PUCKaMHU M BHYTPEHHEMY KOHTPOJIIO MOXKET
ObITh TaK)Ke BO3JIOKEHA 3ajlaya [0 MOHUTOPHUHTY / JONOJHUTEIBHOMY KOHTPOJIIO
OTJIEIBHBIX 00JIacTel NEeSITENbHOCTH, IOJIBEPKEHHBIX 3HAUUMbIM PUCKaM, B COOTBETCTBUU
C TOJIOKEHUEM O TOJIpa3ACTICHUH W/WIIH IO PEIIEHUI0 OpraHoB ympasieHus OOriecTsa.

IMocneacTBusi pucka — pe3ynbTar BIMSHUA COOBITHS HA TOCTHKEHHE LIETIEH.
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IIpeanmoyruTebHBIN PUCK (PUCK-ANIIETUT) — NPEIAEIBHO AOIYCTUMBIA YPOBEHb
PUCKOB, KOTOpBIM OOIIECTBO CUYMTACT MPHUEMIIEMBIM B MPOIECCE TOCTIDKCHUS Lienen
OO1ecTBa ¥ TOTOBA MOAEPKUBATD.

PeecTp puckoB — 3310KyMeHTHpOBaHHAs! HHPOpMaLUs 00 HACHTU(PULIPOBAHHBIX
pHUCKax.

Puck — BIMsIHME HEONPEAEIEHHOCTH HA JAOCTHIKEHHUE MOCTaBICHHBIX Lenel. [Tox
BIIMSTHUEM HEOIPEIEICHHOCTH [IOHUMAETCSl OTKIIOHEHHUE OT OKUIAEMOro pe3ysprara. OHO
MO’KET OBITH MOJIOKHUTENBHBIM W/UIN OTPULATEIBHBIM, MOKET CO3/]aBaTh WIH MPUBOJUTH
K BO3HUKHOBEHHIO BO3MOXHOCTEH M yrpo3. Llenm Moryt nmMerb pas3iuyHble acleKThl U
KaTeropuu U ONPEIENIThCS Ha PA3IMYHBIX YPOBHAX. PHCK 4acTO BBIpaykaeTcs 4yepes ero
MCTOYHUKH, TOTEHIIMAJIbHBIE COOBITHS, UX MOCIEICTBUS U BEPOSITHOCTb.

Cucrema ynpaBjieHHsi PHCKaMH H BHYTpeHHero koHTpoJs (CYPuBK) -
COBOKYITHOCTh OPTaHM3allMOHHBIX MEp, METOAMK, IpOLENyp, HOPM KOpPIOpPAaTUBHOMN
KYJIbTYpHI U AeHCTBUH, peAnpuHIMaeMbIX OOIECTBOM JUIsl TOCTHKEHHSI ONTUMAIbLHOTO
OamaHca MexAy pocTtoM cTouMocTd OOmiecTBa, NPUOBUIBHOCTBIO U PUCKAMHU, IS
oOecrieueHust  ¢puHaHCOBOM  ycToWumBocTH  OOmiecTBa, 3()QPEKTUBHOIO  BeIEHUS
XO34WCTBEHHON JIeATEIBHOCTH, OOECIEeYeHHUsI COXPAaHHOCTH aKTHUBOB, COOJIIOAEHUS
3aKOHOJATENIbCTBA, yCTaBa W BHYTPEHHUX JOKyMEHTOB O0IecTBa, CBOEBPEMEHHOU
MOJIFOTOBKH JIOCTOBEPHOI OTYETHOCTH.

Ynpasienue pPHCKAaMH — CKOOPJWHUPOBAHHBIE AECHCTBUS IO PYKOBOJICTBY,
KOHTPOJIIO U yIpaBieH!0 OOIIECTBOM C YUETOM pHUCKA.

2.2. B nemnsix obecnieueHus €AMHOTO IOHUMaHUS BCEX ACMIEKTOB YIIPABICHHUS PUCKAMHU
U BHYTPEHHEro KOHTPOJs, U 3(deKkTuBHON peanuzanuu nosioxkeHui [lonutuku nepeyeHsb
ucronb3yeMbix OOIIECTBOM TEPMHUHOB PACKpPBIT B OTAEIBHOM JOKyMeHTe - ['Joccapuu B
00J1IacTH yIpaBJIeHUs] pUCKAMH U BHYTPEHHETO KOHTPOJIS, YTBEPKIaeMOM OpraHU3alliOHHO-
pacnopsauTenbHbIM JoKyMeHToM OO01ecTBa.

3. leau u 3apaun CYPuBK

3.1. Hemsto CYPuBK sBnsercs obOecrnieueHne pa3yMHOW YBEPEHHOCTH B
JMOCTIKEHUU CcTosmux Tnepen OOIIeCTBOM Ieleld W CTpAaTervyl Pa3BUTHS TPYIIIIBI
kommnaHui «Poccerny, BKITtouas odecreueHne HaIe)KHOTO, KAYECTBEHHOTO M JIOCTYITHOTO
DPHEProcHAOXKEHUSI TOTpeOUTeNeld, a TakKe ONEPalMOHHBIX IeJell (UHAHCOBO-
X03UCTBEHHOM AesTenbHOoCTH OOI1IecTRa.

3.2. 3amayamu CYPuBK saBasrores:

— o0ecrneueHue dKoHOMUYeckH dddexkTuBHON nmestenbHocTH  OOIIECTBa,
paIMOHATILHOTO paCIpe/IeNICHUs] U UCTIOJIb30BaHUS PECYPCOB, COXPAHHOCTH aKTHBOB;

— o0ecrieueHre TOJTHOTHI, HAJEKHOCTH, JTOCTOBEPHOCTH U CBOECBPEMEHHOCTH
dbopMupoBaHUs, JTOBEACHUS / TpEACTaBICHUS MHGOPMAIMA U BCEX BUIOB OTYCTHOCTH
OO0miecTBa, YCTaHOBIICHHBIX TNPUMEHUMBIM  3aKOHOJATEILCTBOM U JIOKAJIBHBIMU
HOpMaTUBHBIMU akTaMu OOLIECTBA;

— obecrieueHue coOOIeHNsT TPeOOBaHUN 3aKOHOJIATENHCTBA, MPUMEHUMOTO K
nesitenbHOCTH OO0IIIeCTBa, COONIOICHHUS] BHYTPEHHUX TOJUTHK, PETJIAMEHTOB U TIPOLICYP
OOmecTBa;

— obecrieueHre COXPaHHOCTH OKpY Karomel cpeibl, 0e30MmacHOCTH PAaOOTHUKOB H
TPETHUX JIMII P ocyliecTBiIeHnd OOIIeCTBOM CBOEH JESITeIbHOCTH;
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— HoJjepKaHHMEe Ipolecca WACHTU(UKALWKU, aHajdu3a M OLEHUBAHUS PHCKOB,
BO3HUKAIOIIMX Ha BCEX YPOBHSX ympasieHus OOmiecTtBa, 3(pPpeKkTuBHOE ymIpaBieHUE
pUCKaMH;

— oOecnieueHue pa3pabOTKM U BHeApeHHs AS(PQPEKTUBHBIX KOHTPOJIBHBIX
IPOLEYp, MO3BOJSIOIIUX CHU3UTh PHUCKH, CBSI3aHHBIE C JAesATeNbHOCThI0 OOIecTBa A0
YPOBHS, HE BBIILIE IPEANOYTUTEIBLHOIO pUCKa (PUCK-ANIIETUTA);

— obecneueHue 3¢ pexTUBHOTO MpeaynpeKIeHus, BBISIBJICHUS
U YCTpaHEHHs HapylleHHH npu ocymiecTBieHun OOLEecTBOM CBOEH AEATENbHOCTH U
MpoBeACHUU (PUHAHCOBO-XO3IMCTBEHHBIX OIEpalnii;

— o0ecrneueHue  3alIMTBl  HMHTEPECOB OOmecTBa,  NMPOTHBOJEHCTBUE
HE1I00pOCOBECTHBIM JIEHCTBUAM pabOTHHUKOB OOLIECTBA U TPEThUX JIMIL;

— paszBuTHe B O0I1IECTBE PUCK-OPUEHTUPOBAHHON KOPIIOPATUBHOM KYJIBTYpPHI;

— oOecneueHue WHGOPMAIMOHHOW Cpeabl Ul opraHuzauuu 3¢(QexKTUBHOTrO
YIPaBJIEHUsI PUCKAMU U BHYTPEHHETO0 KOHTPOJIS, a TaKKe MPUHATHS cOalaHCUPOBAaHHBIX
YIPABICHYECKUX PEIICHUM.

33. Hemn u 3amaun CYPuBK wMoryr u3MeHsATbCA 1O Mepe pa3BUTHS U
COBEPILIECHCTBOBAHUS POLIECCA YIIPABIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJISL.

3.4. CYPuBK ctpemurcs obecnednTs pasyMHYIO YBEPEHHOCTh B JOCTH)KCHUHU
neneit O0miecTBa, HO MPH ITOM HE CIOCOOHA J1aTh a0COIOTHYIO TapaHTHIO JOCTHXKEHUS
1esiell B CUITy HaJIM4uus orpaHudeHuil pynkunonupoBanus. Ha nestensHocts OOmiecTsa B
00JaCcTH yIpaBJIeHHUsI pUCKAMH U BHYTPEHHETO KOHTPOJISI MOTYT BIUATH (B COBOKYITHOCTHU
WIH 110 OTAENBHOCTH) CJIEAYIOIINE OTPAaHUYCHUS:

- MOJIBEPKEHHOCTh pHUCKaM, Ha KoTopble OOLIECTBO HE MOXKET OKa3aThb
BIUSHUSL WM 3TO BiusiHMEe Oyaer kpaiiHe orpanmdeHHbiM. CYPuBK He cmocoOHna
o0ecreynTh pa3yMHYI0 YBEPEHHOCTb, KOrja JesTenbHOCTh (OOIiecTBa MoABEp:KEeHa
3HAYUTEIHHOMY BIUSHUIO BHEIIHUX COOBITH;

— CyOBEKTHUBHOCTB CYXKACHUS — PELICHHS B OTHOLLIEHUH PUCKOB MPUHUMAIOTCS Ha
OCHOBE YEJIOBEYECKOI'0 CYXKIEHHUs, C YYE€TOM BPEMEHHBIX OI'PAaHMYECHHMM HA OCHOBAHUU
uMeroleics nHGopManuu, MOJABEPKEHHOM HCKaXEHUIO CO CTOPOHBI PaOOTHUKOB M B
YCIOBHUSIX BHYTPEHHEIO W BHELIHEro /AaBlieHUs (CPOKOB, TpeOOBaHMi, KIIOUEBBIX
nokasareseit 3 peKTUBHOCTH);

— OIrpaHUYEHMs], CBA3aHHBIE C OPraHMU3ALMENl KOPIOPATUBHOIO YIpPaBJIEHUS, IIPU
KOTOPOM psiJI BOIIPOCOB KOPHOPATUBHOI'O YNpaBJIeHUs BbIXOAUT 3a pamku CYPuBK, HO
OKa3bIBAET HETMOCPEICTBEHHOE BIMUAHNE Ha (DYHKIIMOHUPOBAHUE CHCTEMBI,

— cbou CYPuBK, xotopbie MOTyT OBITH BBI3BaHBI KaK HEBEPHBIM TOJIKOBAHHEM
yuactHukamMu CYPuBK 3akoHOnaTenbCTBa, JOKaJbHBIX HOPMATHMBHBIX aKTOB, TaK H
omuOKaMu paOOTHUKOB TIO TMPUYUHE HEOPEKHOCTH, HEIOCTATOYHOTO  YpPOBHS
KOMIIETCHIIUY;

— co3HarenbHoe Hapyuienue CYPuBK — coBepiieHne npefHaMepeHHbIX JEHCTBUI
C LIEJIbI0 COKPBITUA (MCKa)XEHUs) TaHHBIX O PUCKAX U MEPOIPHUSATHUAX IO YIPaBICHHUIO
pUCKaMU, HEBBITIOJHEHUSI MEPONPUATHI MO yNpaBICHUIO PUCKAaMU U (WJIM) COBEPILCHUS
HEIIPAaBOMEPHBIX ECUCTBUM;

— OTCYTCTBHE 3aKpCIUICHHOM BO BHYTPEHHUX JOKYMEHTax IEPCOHAIBHOU
OTBETCTBEHHOCTH pyKoBojuTene u paboTtHukoB OOumiectBa 3a pealn3alfio
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CYIIECTBEHHBIX MPOeKTOB OOImecTBa (IIOMUMO MPETyCMOTPEHHOW 3aKOHOAATEIHCTBOM
Poccuiickoit denepaunn).

4. llpunuunsl pynkunonuposanus CYPuBK

4.1. Pazsurue u pyakuuonuporanue CYPuBK B OOmiecTBe ocyiiecTBisieTcss Ha
OCHOBE €JMHBIX MPUHIUIIOB, KOTOpPbIE MNPUHUMAIOTCA M COOJIIONAIOTCS OpraHaMu
yrpaBlieHUs: U paOOTHUKAMU Ha BCEX YPOBHSX yrnpaiieHus: O01iecTna:

4.1.1. llpuHUMO HENPEPHLIBHOCTH M KOMIUIEKCHOCTH: YIpaBJICHUE PUCKAMU U
BHYTPEHHUN KOHTPOJIb SBJISIETCS HEMPEPHIBHBIM, MOCTOSIHHO (DYHKIIMOHUPYIOIINUM
IpOLIECCOM,  OCYIIECTBIIEMBIM Ha BceX YpOBHsX  ympasienus  OOmiecTsa.
CucremaTudeckoe, peryisipHOE, MOCIEA0BATEIbHOE YIPABICHUE BCEMU TUIIAMU PUCKOB
OCYIIECTBIISIETCS 110 BCEM KIIFOUEBBIM 00JIACTAM JIEATEIbHOCTH.

4.1.2. IlpyHIMIT _COOTBETCTBUS (OPHCHTALMS HA IeiH). (YHKIMOHHPOBAHUE
CYPuBK cmocoOcTByeT AOCTHKEHHIO II€Jeil, YCTAHOBJICHHBIX B JOKYMEHTax
CTPAaTEru4ecKOro U ONEPaTUBHOIO IJIAHUPOBAaHMS, TaKuX Kak JlonrocpouyHas nmporpamma
pa3Butus, busHec-mian u Apyrux.

4.1.3. Hpunimn narerpuposannoct: CYPuBK saBisiercs HeoThEMIIEMOI YaCThIO
CUCTEMBI CTPAaTErH4ecKOro IUIAHUPOBAHUS W NMPUHATHS perieHuil B OOIiecTBe Ha BceX
ypoBHsx ynpasieHus. CYPuBK coaeiictByer 000CHOBaHHOMY MNPUHATHIO PELIEHUN C
y4e€TOM aHaju3a wuMerouleiics uHpOpMamuu O BEPOSTHOCTH U MOCJIEACTBHSIX
MPUHUMAEMBbIX PEIICHHI 1 BO3MOXHBIX aJbT€PHATUBAX JAHHBIM PEIICHUSM.

4.1.4. llpyHUMI METOJOJIOTHYECKOTO eauHcTBa: B OOIIECTBE MPUMEHSIOTCS
eAuHbIe, ACHCTByIOIIME B Trpynmne kommaHui «Poccetw» mNoaxoapl K OpraHU3alfu
CYPuBK.

4.1.5. IlpuHiun pa3syMHOW YBEpEHHOCTH: peanuzyemblie B pamkax CYPuBK
MEpPOIPUATHS HANpaBJeHbl Ha OOecleueHue JTOCTAaTOYHO BBICOKOW, HO HE aOCOJIOTHOM
rapaHTuu AOCTHxReHUs 1eneid O6mecTa.

4.1.6. Hpunmun amantuBHoctu: CYPuBK ¢yHKUIMOHUpYET M pa3BUBaeTcs C
y4eTOM U3MeHEHUH (PaKTOPOB BHEIIHEW U BHYTPEHHEU Cpeibl.

4.1.7. Tlpunmmn »sdbdextuBHoct: CYPuBK ocHOBBIBaeTCs Ha mTpUHIUIE
3ppeKTUBHOCTU (PE3yIbTATUBHOCTM M HSKOHOMHOCTH) OCYIIECTBICHHS MPOIIECCOB
yIOpaBlIEHUST pPUCKAMU M KOHTPOJBHBIX MPOIEAYpP, a WMEHHO: HEOOXOAUMOCTH
JIOCTUYKEHUS YyCTaHOBJICHHBIX Lieseil O01iecTBa ¢ MCIOIb30BaHUEM HAaUMEHBLIET0 00beMa
pecypcoB (PKOHOMHOCTH) U (WJIM) AOCTHXKEHHS HAWIYYIIETO PEe3yjbTaTa AeSITeIbHOCTH
OO0mecTBa ¢ UCTIOIB30BAHUEM YCTAHOBIEHHOTO 00beMa pecypcoB (pe3yIbTaTUBHOCTH).

4.1.8. Ilpunmun JIOKYMEHTUPOBAHUSA . pa3zymMHoOE u JIOCTATOYHOE
JTOKYMEHTHpOBaHUE M (opManu3allis OCHOBHBIX IPOLIECCOB YIPAaBIEHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIA i oOecnieueHus apdextuBHOro ¢pynkuonuposanus CYPuBK.

4.1.9. llpuHIMN JUHAMUYHOCTH: yIIPaBJICHUE PUCKAMU U BHYTPCHHHH KOHTPOJIb
B O011ecTBe ABISETCS TUHAMUYHBIM U PEArUPYIOIIUM HA U3MEHEHHSI MPOIIECCOM.

4.1.10. Tlpunmun kavectBa wuHbopmarmu: ¢ynkuuonupoanne CYPuBK
OCHOBBIBAETCSl HA HAWJIy4IIed JOCTynmHOW nHpopManuu. Bmecte ¢ TeM, npu NpUHITHN
penieHnii HeoOX0IMMO YUYUTHIBATh KA4€CTBO MCMOIb3yeMOU MH(OpMALMK, OTPAaHUYEHUS
U JOMYIIEHUS MCTOYHWKOB JAHHBIX WM MCTOJb3yEeMbIX METOJOB MOJCIUPOBAHUS U
OLIEHKH PHCKOB, BO3MOXKHYIO CYOBEKTUBHOCTh MHEHUS SKCIIEPTOB.
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4.1.11. Tlpunuun npuopuTuszaimu: npuoputetsl pazsutuss CYPuBK u
pacrnpezaenenus pecypcoB B pamkax CYPuBK onpenenstorcst ¢ yueTom CyliecTBEHHOCTH
PHCKOB.

4.1.12. Hpunanun otBeTcTBeHHOCTH: yaacTHUKH CYPuBK HecyT OTBETCTBEHHOCTH
3a BBISIBJICHHE, OIICHKY, aHAJIU3 U HEMPEPHIBHBI MOHUTOPUHT PHCKOB B PaMKaxX CBOCH
NeSATeTLHOCTH, Pa3pabOTKy U BHEIPEHUE HEOOXOIUMBIX MEPONPHUATHI MO YNPaBICHUIO
pUCKaMU H CPEJACTB KOHTpOJIS, WX IPUMEHEHHE B paMKaxX CBOEH KOMIICTCHIINH,
HENPEPHIBHBIA MOHUTOPUHT 3(PPEKTUBHOCTA MEPOIPUSATUHN TIO YIIPABICHUIO PHCKAMU U
CPEACTB KOHTPOJIA.

4.1.13. IlpuHumn pas3jnejieHus] IMOJHOMOYHKA M O0S3aHHOCTEHW: MHOJHOMOYHUSA U
o0s3anHocTn  yyacTHUKoB CYPuBK pacnpenensitorcs TakuMm  0o0pa3oMm, 4TOOBI
MUHUMHU3HPOBATH PUCKHU OIMTHOOK, KOPPYIITUOHHBIE PUCKU M WHBIE TIPABOHAPYIIICHUS.

4.1.14. Mpuaimn  kpocc-QVHKIMOHAIBHOIO  B3aUMOJICHCTBUS: TIPOIIECCHI
YVOpaBJICHUS PHUCKAMH U KOHTPOJBHBIE MPOIEAYpPHI, 3aTParuBaroliie HECKOIbKO
HaIpaBlICHUNU JESITeNbHOCTH (OM3HEC-TIPOIIECCOB) JHMOO JEATENbHOCTh HECKOIBKHUX
CTPYKTYPHBIX  TOJpa3/elIeHUd OCHOBBIBAIOTCS HA  KOJUIETHANBHBIX  PELICHUSIX,
MIPUHUMAEeMbIX COBMECTHO HAa OCHOBAaHMHM HWH(OpMALMK, HMEIOMICHCS y PpPa3THIHBIX
CTPYKTYPHBIX MOJIpa3/IeNICHUI, C y4€TOM MHEHHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH.

4.1.15. TlpuHIMO TOCTOSHHOTO VIYYIIEHHWs: Tpymmna kommanuii «Poccetny»
obecrieunBaeT TOCTOSSHHOE coBepiieHcTBoBaHue W pasButHe CYPuBK ¢ yuerom
HEOOXOIMMOCTH peIIeHHUs HOBBIX 3a/1a4, M3MCHCHHUS BHYTPCHHHX W BHENTHUX YCIOBHUH
(GYHKITMOHHPOBAHUS TPYIIIIHL.

5. Yyactauxku CYPuBK

5.1. VYuactaukamu CYPuBK B O6miecTBe sBistOTCS:

— CoBer qupeKkTopoB;

— Komurets! CoBeTa TUPEKTOPOB B paMKaxX CBOMX KOMIIETEHIUH;

— PeBu3noHHas KOMHUCCHS,

— wucnoyiHuTenbHbIe opranbl ([IpaBnenue, ['eHepanbHbBIN AUPEKTOD);

—  BJIQJIENIBLIBI PUCKOB;

—  PYKOBOJIUTENU M paOOTHUKHU CTPYKTYPHBIX MOIpa3ACICHHH;

— IOAPA3JEJICHUE MO YNPABIECHUIO PUCKAMHU U BHYTPEHHEMY KOHTPOJIIO;

— MoApa3/esieHue BHYTPEHHETO ayInTa.

5.2. Pacnpegenenme  oOs3anHOCTe  Mexnay — yuactHukamu — CYPuBK
YCTaHABIIMBAETCS CJIEAYIOIIUM 00pa3oM:

5.2.1. CoBeT TUPEKTOPOB:

— ompenesseT NMPUHUUIBI U MOJIXO0Jbl K OpraHU3alluM YNPaBICHUS PUCKaAMHU U
BHYTPEHHEIO0 KOHTPOJS, B TOM 4YHUCJIE YTBEPKIAET BHYTPEHHUE JIOKYMEHTHI,
ONPEEIIAIOIINE TOJIUTUKY B 00JIaCTH YNPABIEHUS PUCKAaMU U BHYTPEHHETO KOHTPOJIS;

—  YTBEp)KJAeT NPEANOYTUTENbHBIA PUCK (PUCK-AIIIETUT);

— paccmarpuBaeT HMH(OpMAIMIO O HauOoJiee CYIIECTBCHHBIX (KJIFOUCBBIX)
pHUCKax;

— paccMaTpuBaeT Ha €XETOJHOW OCHOBE OTUET HCIIOJHUTENBHBIX OPraHOB 00
opranuzanuu, ¢pyHkuonupoBanuu u sp¢pexkrusHoctu CYPuBK, a Taxke maer omenky
(YHKIIMOHUPOBAHMSI YKa3aHHOM CUCTEMBI M PEKOMEHJIALNY 110 €€ YIIyULIeHUIO;
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— paccMaTpHBaeT Ha €XErOJHOM OCHOBE pe3yJbTaTbl OLEHKH BHYTPEHHUM
aynutoM HajexHocTH U 3¢ dextuBHoctu CYPuBK;

— paccMaTpHBaeT pe3yJbTaThl BHEIIHEW HE3aBUCHMOM OLEHKU 3()P(PEKTUBHOCTH
CYPuBK.

5.2.2. Komurerst CoBeTa IUPEKTOPOB B paMKaxX CBOUX KOMIETCHIUH
OCYIIECTBIISIET aHAIN3 UHPOPMALIMK O HaOOJee CYIIECTBEHHBIX (KIIOUEBBIX) PUCKAX U
IpeBapuTeNIbHOE paccMoTpeHnue BompocoB ¢yHkuuoHnupoBanus CYPuBK mepen ux
BBIHECEHHEM Ha 3acenanue Cosera nupekTopoB. 3agaun KomureroB CoBera TUPEKTOPOB
onpezensatoTcs [lonoxkenueM o coorBercTBytomeM Komurere, yreepxkaaembiM CoBeTOM
JTUPEKTOPOB.

Nuble xomutersl (CoBeTa OUPEKTOPOB OCYUIECTBISAIOT —IPEABAPUTEIBLHOE
paccMmoTpenue BorpocoB (pynkiuonuposanusi CYPuBK B paMkax ux koMneTeHINH, IpU
HEOOXOJIMMOCTH.

5.2.3. PeBusnoHHas KOMUCCHS IO pe3yIbTaTaM PEBU3MOHHOW MPOBEPKH T'OTOBUT
npensioxKeHus/ pekomeHaanuu o coepuieactopannio CYPuBK.

5.2.4. Ucnonautensubie  opranbl  (IIpaBmenue, ['eHepanbHBI — AWPEKTOP)
o0ecreynBaroT co3JaHue, MojiepKaHrue GyHKIIMOHUPOBAHUS U pa3BUTHE PHEKTUBHON
CYPuBK, a taxxe Ha peryiasipHOil OCHOBE OTUUThIBatOTCA repes COBETOM AUPEKTOPOB 3a
co3nanue u pynkiuonuponanue 3¢ dexrtuaoit CYPuBK.

5.2.4.1. [IpaBnenwue:

—  YTBEPXKJAET PEECTp PUCKOB, IJIaHBI MEPOIIPUSATUHN MO YIPABIECHUIO PUCKAMH;

— paccMaTpHBaeT OTYETHOCTb OO YNpaBIEHWH PUCKAMHU, NMPU HEOOXOAUMOCTH
JTAET PEKOMEH/IallUU 110 COBEPIICHCTBOBAHUIO MEPOIIPUATUH 110 YIPABICHUIO PUCKAMU U
UX MOHUTOPHUHTY, COBEPILIEHCTBOBAHUIO KOHTPOJIBHBIX MPOLIETYP.

5.2.4.2. 'enepanbHbIil TUPEKTOP:

— o0ecneunBaeT  co3JaHUMEe U TOJJCpKAHME  KOHTPOJBHOW  Cpelbl,
cnocoOcTByromiei s¢pdextuBHoMy ¢GyHKunoHUpoBanuio CYPuBK B pamkax Ttekymei
NEeSITENbHOCTH;

— yTBepx)Jaer BHyTpeHHue JokymeHnTel CYPuBK, B ToM uncie MeTonoa0ruto no
YIOPaBJICHUIO PUCKAMU M BHYTPEHHEMY KOHTpOJto, mporpammy passutus CYPuBK, 3a
UCKJIIOYEHUEM JIOKYMEHTOB, YTBEP)KJIEHUE KOTOPBIX OTHeceHO K KommereHuuu CoBera
JTUPEKTOPOB,;

—  OCYIIECTBIISET pacnpeaeneHue MOJTHOMOYHH, 00s13aHHOCTEH u
OTBETCTBEHHOCTH MEX Ay pykoBoauTeisiMu OOImiecTBa B 0071aCTH YIIPABICHUS PUCKAMHU U
BHYTPEHHET'0 KOHTPOJIS;

— obecrnieunBaeT BbIMOJHEHUE penieHuit CoBeTa AUPEKTOPOB IO BOMpPOCaM
oprannzanuu 1 Gpynkunonupoanus CYPuBK.

5.2.5. BnanenbIisl pucKOB 00€CIIeYHBAIOT:

— peanu3zanuio npuHIUNOB ¢pyHkronupoBanus CYPuBK;

— CBOEBpPEMEHHYIO pa3paboTKy, BHEIPEHHE, MOHUTOPUHI U OPraHU3ALUIO
BBITIOJTHEHUSI MEPOIIPUATHI 1O YIPABIECHUIO PUCKAMU;

— CBOEBpPEMEHHYIO0 pa3paboTKy, BHEJIpPEHHE, MOHUTOPHUHI, OpPraHU3aLUIO
BBITIOJIHEHUSI KOHTPOJIBHBIX MPOLIEAYD;

— CBOEBpEeMEHHOE MH()OPMUPOBAHUE MCIOJHUTEIBHBIX OPTaHOB O PE3yibTaTax
paboThI 10 YIPaBICHUIO PUCKAMU;
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—  B3aUMOJIEMCTBUE C MOAPA3ICICHUEM 10 YIPABJICHUIO pUCKaMU U BHYTPEHHEMY
KOHTPOJIIO B YacTH JOKYMEHTOB MU OTUETHOCTH, (OpMHpPYEMON B paMKax Ipoilecca
YIpaBJICHUSI PUCKAMM.

5.2.6. CTpyKTypHBIE MOJpa3ICICHNUS:

—  OCYIIECTBISIIOT MJEHTU(UKAIIMIO U OLEHKY pHCKOB, CBOEBPEMEHHOE
MH(OPMHUPOBAHUE HEMIOCPEACTBEHHBIX PYKOBOAUTENEH O HOBBIX PUCKAX;

— CBOEBPEMEHHO U B IOJHOM O0BbEME HCHOJHSIOT KOHTPOJIbHBIE MPOLEAYPHI,
peanu3yroT MEPOIIPUATHS, HAIIPABJICHHbIE HA CHHXKEHUE PUCKOB;

— pa3pabaThIBaIOT U aKTYAIU3UPYIOT MEPOTIPUSATHUS MO YIIPABICHUIO PUCKAMH,

— pa3pabaTbiBalOT W BHEAPSAIOT C YYETOM BBISBJICHHBIX PHUCKOB HOBBIC HIIU
aKTyaJIM3UPYIOT CYIIECTBYIOIINE KOHTPOJIbHBIE MPOLEAYPBIL;

— MPOBOJAT OLEHKY (CaMOOILIEHKY) IMPOLECCOB (HAIpPABJICHUN JEATEIBbHOCTH) Ha
npeaMeT HeoOXOIMMOCTH MX ONTUMHU3AIMH Ji71s oBbieHus 3 dextuBHocTH CYPUBK n
COOTBETCTBUSA  HU3MEHSIOIIMMCS  YCIOBUSM BHEUIHEH W  BHYTpEHHEH  cpensbl,
paspabaThIBalOT npejioxenus mo copepiieHcTopanuio CYPuBK.

5.2.7. Tlogpazaenenue Mo yIpaBJICHUIO PUCKAMH U BHYTPEHHEMY KOHTPOJIO:

—  KOOPJIMHHUPYET MPOLECCHl YIPABICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS,

— OpraHu3zyeT W MpPOBOJUT OOyuYeHUE pabOTHUKOB B OOJACTH YIpPaBJICHUS
pPUCKaMU U BHYTPEHHETr0 KOHTPOJIS;

— TMPOBOJUT aHanu3 NOpT(Eas PUCKOB M BbIPAOATHIBAET MPEAJIOKEHUS IO
CTpaTeruy pearupoBaHUs U IMEpEepaclpeielICeHHI0 PECYPCOB B OTHOIIEHUU YIPABIICHUS
pHUCKaMU;

— (opmMupyeT OTYETHOCTD MO PUCKAM;

—  OCYILIECTBJISIET ONEPATUBHBIA KOHTPOJIb 32 MPOLECCOM YINPABICHUS PUCKAMU
CTPYKTYPHBIMHU MOAPA3AEICHUSIMU;

— TMPOBOJUT KOHTPOJIbHBIE MEPONPHATHS B O0JacTU OpraHu3alud |
dbyuxumonnposanusi CYPuBK;

— TOATOTAaBJIMBAET U MPEACTABIIAET UCIOJHUTEIBHBIM OpraHaM MHPOpMaLrio 00
opranm3ainuu, (yakuuonupoBanun u dpdextuBHoctn CYPuBK, a Takke 1mo HHBIM
BOITPOCAM, MPETyCMOTPEHHBIM [l0TUTHKOMN.

[loppaznenenrie 1O  yOPaBIEHUIO pPHUCKAMH M BHYTPEHHEMY KOHTPOJIIO
(GYHKIIMOHANIBHO ~ pasTpaHUYeHO OT JIEATENBHOCTH CTPYKTYPHBIX TOJpa3/eiieHuH,
OCYIIECTBIIIONIMX YIPAaBIE€HUE PUCKaMM W BHYTPEHHUN KOHTPOJb B paMKax CBOEH
ONEpPAllMOHHON JIESITEIbHOCTH, a TaKXKe OT JeATEIbHOCTH, OTHOCUMOW K (YHKUIMOHAIY
BHYTPEHHETO ay/AuTa.

5.2.8. TlogpazneneHnue BHYTPEHHETO ayINTA:

— TPOBOJUT BHYTPEHHIOIO HE3aBUCUMYIO OLIEHKY HaJKHOCTH U 39 (HEKTUBHOCTH
CYPuBK wu BbIlpaGaTbiBaeT pEeKOMEHJALMM 1O MOBBIILICHUIO 3(PPEKTUBHOCTH U
pe3ynbTatuBHOCTH CYPUBK;

— uHQOpPMHUpPYET HCHOJHUTENbHbIE opranbl, Komurer mo ayautry u CoeT
mupektopoB o coctossHu  CYPuBK  mocpencTtBom  eXerogHoro BBIHECEHHMS Ha
paccMOTpeHHue Pe3ynbTaTOB OlICHKU HajiexkHOCTH U dhdextuBHOCTH CYPHBK.

[Ipn peanuzanuu (QyHKIUU BHYTPEHHETO ayquTa HE3aBUCHUMOCTb JIOCTHTaeTcs
nyTeM pasrpaHuyueHuss (QYHKIUOHAIBHOW W  aJAMHHHCTPATUBHON TMOJYMHEHHOCTHU
BHYTPEHHETO ayJuTa.
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5.2.9. CYPuBK OOmectBa (pyHKIIMOHHUPYET B COOTBETCTBUU C MOJETBIO «TPEX
JIMHUM 3aIUTHD).

JlaHHas MOJieb O3HAYAET OCYILIECTBIEHUE YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISl B KOMITAHUSAX TPYIIBI HA TPEX YPOBHSIX:

— Ha ypOBHE OPTaHOB yMpPaBJICHHUSA, OJIOKOB U MOAPA3ACICHIMA, OCYIIECTBISIOMNX
yIpaBJICHUE PUCKAaMHU U BHYTPEHHHI KOHTPOJb B CHITY CBOMX (DYHKIIMH M JOHKHOCTHBIX
00s13aHHOCTEN - IIepBast IMHUS 3aILUTHL;

— Ha YpOBHE KOHTPOJIbHBIX IOJPA3JEICHUI, OCYIICCTBISIOIUX MOHUTOPUHT /
JIOTIOJTHUTENFHBIA  KOHTPOJb OTHAENBHBIX O0JACTeH JEATENbHOCTH, TOABEPKEHHBIX
3HaYMMBIM PUCKaM - BTOPAst JTMHUS 3aLUTHI;

— Ha YpOBHE NOJpa3/ie]eHNUs BHYTPEHHETO ayAUTa - TPEThs JIUHUS 3aLUTHI.

6. BsanmopeiictBue B pamkax CYPuBK

6.1. B mensx ycTaHOBICHHs BHYTPCHHHUX MEXaHM3MOB 0OMeHa nH(popMaIuei u
oruétHocT B OOIIECTBE OCYIIECTBISETCS BEPTUKAIBHOE M TOPU3OHTAIBHOE
B3aumojieiicteue Mexay ydactHukamu CYPuBK u B3aumojelicTBHE C BHEIIHUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMMU.

6.2. BzaumopeiictBue mexnay ydactHukamu CYPuBK Ha pa3nuyHbIX ypoBHSIX
uepapxuu (BepTukaibHoe B3auMoeiicteue B pamkax CYPuBK):

ModomyemHocme
AxumoHepsb
[odomyemHocme
PeBu3MoHHaAA WMHpopmuposarue CoBeT IMpeKTopoB
KoMUCCUA (KomuTeT)
Ymeepacderue Monumuru OmyemHocme,
U npednoYmumesTbHo20 PUCKG, NpeoNaXCceHUA No YPOBHK
npednoXceHuA no npednaymumessHo20 PUCKa
cosepuieHcmaosarulo CYPUBH
Peromerdayuu Wrigopmuposatiue,
no cosepuiercmaosarud CYPuBK VCNonHUTENbHbBIE peromeroauyuL
no cosepuweHcmaoaaHulo CYPUBK
OpraHbl

Ymeepacderue JTHA,
obecneyeHue
¢yHryuoHupoaarua CYPUBK

OmvemHocme,
npeonaxceHus no
cogepuweHcmaoaaHuio CYPuBK

CTpyKTypHble [lonpasgenexvie No yNpaBfeHWIo prCKaMu [oppasgenexve
noapasaeneHua W BHYTPEHHEMY KOHTPO/O BHYTPEHHEr0 ayauTa

BeprukansHoe B3aumozeiictBue B pamkax CYPuBK ocymectBisercs ¢ yderom
HOpM, 3aKperyieHHbIX B [lonmuThke W B JOKaJIbHBIX HOpPMAaTHBHBIX akTax OOiecTsa,
perynupyromux aearebHocTh yyacTHUKOB CYPuBK.

B3aumonelicTBue MeXJy CTPYKTYPHBIMH MOApAa3IEICHUSIMU (TOPU30HTAIBHOE
B3aumo/eiictue B pamkax CYPuBK):
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Aydumel, peromerdayuu
no cogepuieHcmaoaaruln CYPUBK
[ogpasgenexue No ynpasieHWo pUcKamu [Nogpasgenexve

W BHYTPEHHEMY KOHTPOSTIO BHYTPEHHErO ayauTa
Mugpopmayun

OmyemHocme,
30n0/IHeHHsIe pabodue popMel,
npednoxcenrus

Memodonozus,
KOOpOUHAYUA

Mugpopmayun
CTpyKTypHBIE NoApa3feneHus,

BnafeNblbl PUCROB

Aydumel, peromerdayuu
no cogepuieHcmaoaaruln CYPUBK

I'opuzonranbHoe B3aumoaeiictere B pamkax CYPuBK ocymectBasercs ¢ yuerom
HOpM, 3aKperieHHbIX B [lonmuThke W B JIOKAJIbHBIX HOpPMATHBHBIX akTax OOmiecTsa,
perIaMeHTUPYIONIUX MOPSIOK B3aUMOJICHCTBUS CTPYKTYPHBIX Mopa3aenenuit O6mecTBa
B [IPOLIECCE YNPABJICHUSA PUCKAMHU U BHYTPEHHETO KOHTPOJIS.

6.3. BzaumopelicTBHe CTPYKTYpHBIX mojpa3zaeneHuii OOmecTtBa B pamMKax
CYPuBK ocymecTtBisieTcss B LesSX penieHus Kpocc-(PyHKIIMOHAIBHBIX BOIPOCOB
yIpaBJICHUSI PUCKAMMU.

6.4. BsaumopeiicTBHe ¢  BHENIHUMH  3aMHTEPECOBAHHBIMH  CTOPOHAMH
ocymectigercs yuactHukamu CYPuBK Ha ocHOBaHMM JIOKQJIBHBIX HOPMATHUBHBIX aKTOB
U OpPraHMU3aIlMOHHO-PACIIOPSAUTEIBHBIX JOKyMeHTOB OOmmiecTBa, B TOM YHCIE
ONpEAENAIOMNX HHPOPMAIMOHHYIO TMOJUTUKY M PETJaMEHTHUPYIOLIUX BHEIIHUE
KoMMyHuKaiuu OO1ecTsa.

7. IlpeanovTuTEbHBIN PUCK (PUCK-ANIIIETHT)

7.1. IlpeanouturenvHblii puck (puck-anneTuT) OOmIecTBa HCHOJIb3YETCS MpU
NPUHATAU pEIIeHWH Ha BCEX YPOBHAX YOPABICHUS W BCEMH CTPYKTYPHBIMHU
nojapasaeneHusiMu O0IecTBa.

7.2. Tlopsimok ompeneneHUs U TEPecMOTpa IMPEeANOYTUTEILHOTO pUCKA (PUCK-
anmeTuTa)  YCTaHABJIMBAETCS  OTHENbHBIM  OPraHU3alMOHHO-PACHOPSAIUTENbHBIM
JIOKYMEHTOM, YTBEP>KIaeMbIM B YCTaHOBJIEHHOM B OO0111ecTBE MOPSIKE.

7.3. OOs3aHHOCTH MO pa3pabOTKe U TEPECMOTPY METOJOJOTUU OIpeAesIeHUs
YPOBHS MPEANOYTUTENBHOIO PUCKA (pPUCK-AIIIETUTa) BO3JAraloTcsl Ha MojpasiejieHue 1o
YIPaBJICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO.

7.4. IlpeanodTUTENbHBIN PUCK (PUCK-aNIETUT) yTBEepxKAaeTcsa pemeHueM CoBeTa
nupexTopoB OO1iecTsa.

7.5. Ilokazarenu MpEeANOYTUTENBHOTO pHUCKAa (PUCK-alIETUTa) SBJISIOTCA
eIMHBIMU JUI1 BCEX KOMMaHWUU rpymmbl «Poccetw», mpu 3TOM OTAENbHBIE MOKA3aTeNn
MPENIOYTUTEILHOTO pucka (puck-ammeruta) OOIMIECTBOM MOTYT OBITh YTOYHEHBI C
y4eToM crnetuuku aestenbHoctu ObiecTna.

8. Kommonentnl CYPuBK

8.1. CYPuBK npencraBnser co00il  COBOKYHNHOCTh  B3aMMOCBSI3aHHBIX
KOMIIOHEHTOB, K KOTOPbIM OTHOCSITCSI:
— KOPIIOPAaTUBHOE YNPaBJICHUE U KYJIbTYpa;

ITIIA BIT 22/CIO-1 [TonuTuka ynpaBiaeHUs: puCKaMu U crp.: 13 ‘ Bcero ctp.: 20

BHyTpeHHero KoHTpossIIAO «Poccetu Jlarra esiami: 09.06.2023

Pemaxa Ne 1 Lentp»




I1AO «Poccemu l{enmp»

— CTparerus U MocTaHOBKaA LENei;

— 3 (dEeKTUBHOCTD JEATEIBHOCTH;

— aHAJIN3 U NEPECMOTP;

— uH(OpMaIMsi, KOMMYHHUKAIUS U OTYETHOCTb.

8.2. KopnopaTuBHoe ympaBieHHE M KYJIbTypa OMNPEICISIIOTCS OTHOIICHHEM
opraHoB ympasieHuss OOlecTBa K BONPOCAM YNPABIEHUS PUCKAMH W BHYTPEHHETO
KOHTPOJISI: IOHUMAHUEM UMH Ba)KHOCTH 3TUX BOIIPOCOB, 00ECIIEUEHNEM BOBJIEUEHHOCTH U
CO3HATENLHOCTHU PaboTHUKOB OO0IIeCTBa B BOIIPOCAX YIPABIECHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS, Opranu3anueit u noaaepxxanuem 3¢ dextuBaori CYPuBK.

B paMkax KOMIIOHEHTa OCYIIECTBIISAETCA (POPMUPOBAHME KOHTPOJIBHOM CpEJbl,
SBIIAIONIEHCA 4YacThl0 KOprHopaTUBHOM KynbTypbl OOmectBa. KontponbHas cpena
BKJIFOYAET COBOKYITHOCTh CTaH/IapTOB, IPOLIECCOB U ACHCTBUN UCTIOJHUTEIbHBIX OPTaHOB,
HAIPaBJICHHbIX Ha YCTaHOBJEHUE U MojaepkaHue 3P(EeKTUBHOTO (PYHKIIMOHUPOBAHUS
BHYTpPEHHEro KOHTpouisi B O0IIecTBE, a Tak)Ke IOHUMAaHKE €r0 BA)KHOCTH Ha BCEX YPOBHSAX
YIpaBJICHUs JUIsl JOCTUKEHUSI IOCTABJICHHBIX 1IEJICH.

KonTponpHas cpena nomxHa crocodcTBoBaTh AoctmxkeHuto ueineit CYPuBK 3a

CYET:

— sicHoro moHuManus Bcemu ydacTHukamu CYPuBK cBoux oOsi3anHOCTEW U
MIOJIHOMOYUH, CJIEIOBAHUS KOPIOPATUBHBIM U 3TUUECKUM LEHHOCTSIM;

— BBICTpPaMBaHUSl OPraHU3aLMOHHON CTPYKTYpbl, OCHOBAaHHOW Ha MpPUHLUIIAX
¢bynkunonupoBanusit CYPuBK u obecneumBaromieit sddextruBHOE pacnpenerncHue
00s3aHHOCTEH, JIeJIerMpOBaHUE MMOJTHOMOYMM, OIJIepKaHue KBaTu(pUKalMU U 00yuyeHue
paboTHHKOB OOIIIECTBA;

— HE3aBUCUMOCTHU M OOBbEKTUBHOCTH BHYTPEHHETO ay/AuTa.

8.3. Crpareruss ¥ THOCTaHOBKA Ilesield 3aqaloT BekTop pa3Butusi OOiiectBa u
SBIISIIOTCS. OCHOBHOW Ui WJACHTHU(UKAIIMM U OIEHKH PUCKOB, OIpeNeIeHUs
MPEANOYTUTEILHOIO PUCKA (PUCK-AMIIETUTA).

OO01iecTBO  MPUACPKUBAECTCA  MOJAXOJOB  BEPTUKAJIBHOIO  CTPATErMUECKOro
IUTAHUPOBAHUSL U OCHOBBIBAETCS Ha CTpaTernM pa3BUTHUs KOMIaHUW rpynnsl «Poccetmny,
yTBepxaaemoit CoBeroM nupektopoB [IAO «Poccetn», npu yCTaHOBICHUH:

— JIOJITOCPOUHBIX Iiesel O01ecTBa (C TOPU30HTOM TUTAHUPOBAHUS HE MEHEe 5 JIeT)
yrBep)kaaeMbpix CoBeroMm aupekTopoB OOIecTBa B CTPAaTErMUECKUMX M MPOTPaAMMHBIX
JIOKYMEHTax B COOTBETCTBUU ¢ ycTaBoM O0111ecTBa;

— ONEpPAlMOHHBIX I1eJeH, YTBEpKIaeMbIX B JIOKYMEHTaX KpaTKOCPOYHOTO H
cpenHecpoyHoro miuaHupoBanus OOIIecTBa, JOCTI)KEHHE KOTOPBIX, OOecrednBaeTcs
OCYIIECTBJIICHUEM BHYTPEHHETO KOHTPOJIS.

Buemnsis cpena, B kotopoir OOIIEeCTBO JOCTUTalOT YCTaHOBJICHHBIE LIETH,
BKJTIIOYAeT B ce0s (HO HE OrpaHUYUBACTCS):

— COLMAIbHO-TIOJUTUYECKYIO, IPAaBOBYIO,  PETYISTOPHYIO, ¢uHaHCOBO-
HKOHOMHYECKYIO, TEXHOJIOTHYECKYIO CPEeNy;

— OCHOBHBIE (DAKTOPBI U YCIOBUS PA3BUTHUS OTPACITH IEKTPOIHEPTETUKH;

— B3aMMOCBSI3H C BHEIIHUMU 3aWHTEPECOBAHHBIMU CTOPOHAMH.

Buytpennsisi cpema, B koTtopoil OOHIECTBO JOCTUTAET YCTAHOBIICHHBIC LIENH,
BKJIIOUYAaeT B ce0s KylnbTypy (MHEHHS M OTHOILIEHHE) PYKOBOJCTBA M PAOOTHUKOB
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OO0mecTBa K yIpaBICHUIO PUCKaMU, OTpakaeT eHHOCTH OOIecTBa, OKa3bIBaeT BIUSHUE
Ha X KOPIIOPATUBHYIO KYJIBTYPY, TOPSAIOK U MPABUJIA OCYIIECTBICHUS e TEIHHOCTH.

BuyTtpennsis cpena BkiItoyaeT B ce0s (HO HE OTpaHUYHBACTCS):

— OpraHU3alMOHHYIO CTPYKTYPY YIIpaBJICHUS U pacipeieseHue MOITHOMOYHIA,

— IJIaHBl U TPOTPaMMBbI, YCTAaHABIUBAIOIIME CTPATEIMUECKHE U OIepaliOHHbIE
LEH;

— pecypchl W KamuTan (BKJIIOYas TIEPCOHAT, KOMIIETCHIIUH, CHCTEMBl W
TEXHOJIOTHH);

— COOTBETCTBYIOIIME HHCTPYMEHTHI U METO/IbI OLICHKH PUCKOB;

— HUH(OPMAIIMOHHBIE CUCTEMBI;

— KOPHOPATUBHYIO KYJIbTYPY;

— CTaHJAPTHI U MPOTICAYPHI;

— MPEANOYTUTENbHBIN PUCK (PUCK-ATITIETHT).

8.4. DddekTuBHOCTL nesrenbHOcTH OOIIECTBA CIOCOOCTBYET (POPMHUPOBAHHIO
pa3yMHON YBEPEHHOCTH B PEATU3AIMH CTPATETHH U JOCTHKEHUH MTOCTABICHHBIX IICIICH.

Jlns obecrieueHust goctrxeHus 1eneid OOIMIEeCTBO MPOBOAUT HICHTU(DUKAINIO U
aHaJlu3 PUCKOB, OIEHWBAET PUCKH, PEarupyeTr Ha PUCKH W BBIMOJIHSIET KOHTPOJIbHBIE
MIPOLICTYPHI.

8.4.1. Unentuduxanus u aHAINU3 PUCKOB.

WNnenTtudukanus puckoB BKIIOYAET B ceOs BHISIBICHUE, ONPECIICHUE U ONMCAHHE
PHUCKOB (BKJItOUasi BO3MOKHbIE U3MEHEHHUs BHYTPEHHEH U BHEUTHEHN Cpelibl), X MPUYUHBI
U TIOCTIEACTBUS. PUCKU JOKHBI OBITH UACHTH(PUIIUPOBAHBI HE3aBUCUMO OT TOTO, MOTYT
JI1 KOMIIAaHUY TPYIIIBI TOBIUATH HA UX MPUYUHBL. Prcku (hopManu3yroTcs B BUIE PEECTPOB
PHUCKOB.

AHanM3 pUCKOB 00ECIICUMBACT BXOJHYIO WH()OPMAIIMIO JIJIsI OIICHUBAHUS PUCKA U
NPHUHSTHS PEIICHUI 1O BO3JICHCTBUIO HA 3T PHCKH, a TaKKe HAWOOJIee IMOIXOJISIINX
CTpaTeruil U METOZOB BO3JICHCTBUS. AHAJIN3 PUCKOB BKIFOUAET PACCMOTpPEHHE (PaKTOPOB
PHUCKOB, UX OTPHUIIATEIBHBIX U MOJIOXHUTEIBHBIX MOCIEICTBUN, aHAIHN3 I[ENOYEK PUCKOB,
OTIPE/ICIICHUE YPOBHS PUCKA.

8.4.2. OrnieHUBaHKE PHUCKOB.

OrneHuBaHNE PUCKOB BBIMOTHIETCS I KaXJA0T0 UICHTU(DUIIMPOBAHHOTO PHUCKA U
HAIPaBJICHO Ha OIpEJeleHUEe CYIMECTBEHHOCTH PHUCKA C YYE€TOM TOCIEACTBUN OT
peanu3ayuu pucka U BEpOSTHOCTH €r0 HACTYTUICHUS.

OneHuBaHWE PHUCKOB OCYIIECTBISETCS C MNPUMEHEHHEM KaueCTBEHHOTO U
KOJIMYECTBEHHOTO TIOJXOJI0B, a Takke HuX KomMOmHammu. Vcmonp3yemble KpUTepUu
CYIIECTBEHHOCTH pHCKa OMPEICISIIOTCA JIOKAJIbHBIMA HOPMATHBHBIMH aKTaMU U
OpraHu3aIMOHHO-PACTIOPSAUTEILHBIMU ToKyMeHTaMu O01IecTBa.

[To pesynpTaTam WACHTH(PUKAIMKA W OICHUBAHUS PHUCKOB (HOPMHUPYETCS KapTa
PHUCKOB, OTpaxkaromias mpopuib PUCKOB KOMITAHWH, a TaKXe OINPEACIIOTCS Hauboliee
CYIIECTBEHHBIC PUCKH.

8.4.3. PearupoBaHue Ha PHCKH.

PearmpoBanve Ha pUCKH HANpaBJICHO HA MHHHMH3AIUIO YPOBHS PHUCKOB U UX
MOCJICJICTBUH, COOJTIOICHNE MPENOYTUTEIIBHOTO PUCKa (PUCK-AIIIIETUTA), MAKCUMHU3AIIHIO
BO3MO>KHOCTEH MpH JTOCTIKEHUH 1eeit O0ImecTBa 3a CUeT peanu3aiui MEpOIpUsTUi 110
yIPaBICHUIO pUCKaMU. PearnpoBanre Ha pUCKH BBITIOHICTCS B JIBa dTara:
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- BBIOOp METO/1a pearupoBaHus Ha PUCKH;

- pa3paboTKa U peanu3alys MEPOIPUITHNA MO YIIPABICHUIO PUCKaAMHU.

B OGmiecTBe ornpeaeneHsl cieayoine MeTOIbl pearupoBaHus Ha PUCKU:

— OTKa3 OT pHUCKa — YKJIOHEHHe Wiu u3z0exanue pucka. J[aHHBIH MeTox
IIOAPa3yMeBaET OTKA3 OT COBEPIICHMS TEX WJIM HMHBIX JCHCTBHM, OTKAa3 OT aKTHUBOB,
XapaKTepU3YIOIIUXCSl HENPUEMIIEMBIM YPOBHEM pucka. OTKa3 OT pHCKa, Kak CIoco0
MOKPBITHSI PUCKOB, IPUMEHSETCS B MCKIIOUUTEIBHBIX CIy4asX U UCIOJIb3YyeTCs, KOraa
CTOMMOCTB BO3/IEMCTBHS Ha PUCK CIIMILIKOM BbICOKA JIMOO0 TaKoe BO3ACICTBUE HE MPUBEIET
K CHIJKCHMIO PUCKA 10 IPUEMIIEMOTO YpPOBHs, a TAKXXE KOIZA PUCK HEBO3MOXKHO HIIU
Her(p(HEeKTUBHO MepeIaTh TPEThe CTOPOHE;

— CHW)XEHUE PHUCKA — BO3JCHCTBHE HAa PHUCK IIyTEM CHI)KEHHUS BEPOSTHOCTHU
peai3aiy pucka u (WIn) CHUOKEHHSI HETaTUBHBIX MOCJIEICTBUN pealln3allii pUCKa;

— Iepelrada pucKa — Ieperada Wik YacTU4YHas Iepefadya pucka Ipyroi CTOpOHE,
MO3BOJISIIONIAS. YMEHBIINTh HETaTUBHOE BIIMSAHUE HEONPEAECICHHOCTH Ha JOCTH)KEHUE
neneit O6mectsa. [Ipu 5ToM HEOOXOAMMO YUUTHIBATh, YTO HEKOTOPHIE PUCKU HE BCeraa
BO3MOJKHO IIEPENATH;

— MpPUHATHE PUCKA — OOOCHOBAHHOE PEIICHUE O MPUHATHUM KOHKPETHOTO PHCKA.
Pemennie o mMpuHATHM pUCKAa MOXET OBITh MPHUHATO 0€3 BO3JCUCTBHS Ha PUCK WU B
mpolecce BO3ACHCTBUS Ha pPUCK. IIpUHATBIE pUCKM TMOJIEKAT MOHUTOPUHTY U
IIEPECMOTDY.

Jljis pearupoBaHuUsl HA KOHKPETHBINA PUCK MOKET OBITh MCIIOJIb30BAH KaK OJMH, TaK
Y HECKOJIBKO MEPEUYUCIEHHBIX METOJIOB.

[Ipu BeIOOpE MeTO1a pearupoBaHusl HEOOXOJUMO YUUTHIBATH:

— YPOBEHb CYIIECTBEHHOCTH PUCKA,;

— BO3/JCHCTBHE HAa BEPOSITHOCTb M BIIMSHUE PHUCKOB, BO3MOXXHOCTb MOSIBICHUS
HOBBIX PUCKOB;

— 3aTpaThl HA PEATU3ALNIO0 MEPOIIPUATHUH 10 YIIPABICHHUIO PUCKAMU U I1OJIy4acMble
3 DeKTH;

— HaJIMYHME KOMIETEHIUN U BO3MOKHOCTEN 110 YIPABICHUIO PUCKOM;

— COOTBETCTBUE NPUHIUIIAM YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

MeporpusiTiusi 10 YINPaBICHHIO PUCKAMH MPEACTaBISAIOT Cco00M  crocoObl
BO3JICHCTBUS Ha PUCK, HANpaBJIEHHbIE HA YJEp’KaHUE W/WIK U3MEHEHHUE YPOBHS pUcCKa U
pa3pabaTbIiBalOTCSl ¢ y4E€TOM BBIOPAHHOI'O METO/Ia PEarupoBaHMsl HAa PHUCKU JJI BCEX
CYIIIECTBEHHBIX pUCKOB O01IIeCTBA.

8.4.4. BrmonHeHNE KOHTPOIBHBIX MPOIIEAY].

B O6mectBe obecneunBaercs pazpaboTka U peanu3aiusi KOHTPOJbHBIX MPOIEAYD,
HamnpaBieHHbIX Ha gocTuxeHue meneil CYPuBK. BrinogHeHre KOHTPOIBHBIX TPOLEAYP
JIOJDKHO OCYIIECTBISATHCS B COOTBETCTBHM C JIOKAJbHBIMM HOPMATHBHBIMU aKTaMH
OO61ecTBa, peraaMeHTUPYIOLIUMU KOHTPOJIbHYIO CpeAy IPOIECCOB.

8.5. AHaimM3 W mepecMOTp MPaKTUKU YINPABICHHS PUCKAMHU W BHYTPEHHETO
KOHTPOJISl HAaIlpaBJIeH Ha nojjepkanue 3ppexkTuBHOCTH U coBepuieHcTBOoBaHue CYPuBK:
akTyanu3anuio nHopmarmu o puckax OO0IIecTBa ¢ y4eTOM U3MEHSIONUXCS] BHEITHUX U
BHYTPEHHUX (PakTOpoB, oOecreueHue HaJJjiexamero QyHKIMOHUPOBAHUS CPEJCTB
KOHTpoJIs1, cooTBeTcTBUE CYPUBK 3ak0oHOaTENBCTBY, JTOKAaTBHBIM HOPMAaTUBHBIM aKTaM
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Ob6mectBa, nensim OOmiecTBa, Ty4lIMM MPAKTUKaM B OOJIACTH YINPABJICHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS.

AHau3 ¥ nepecMOTp NMPaKTUKU YNPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS
BbINOJHsAETCS B X0/1€ MoHuTOprHra CYPuBK 11 oOecnieuenust pa3yMHO# yBEpEHHOCTHU B
TOM, 4TO:

— BCE CYIIECTBEHHBIE PUCKH HICHTH(PUIIMPOBAHBI U UMEIOT CIIPABEJINBYIO OIICHKY
C YYETOM U3MEHSIOIHUXCS (PAKTOPOB BHEIIHEN U BHYTPEHHEH Cpebl;

— JUI1 BCEX CYIIECTBEHHBIX PHUCKOB NPEJYyCMOTPEHBl MEPOIpPUSITHUS IO
YIIPaBJICHUIO PUCKAMH, MEPOIPUSATHS BBIIIOJIHAIOTCS CBOEBPEMEHHO U Ka4eCTBEHHO;

— KOHTPOJIbHBIE TMPOUEAYPbl (PYHKIMOHUPYIOT HaJJeXalluM o0pa3oM H
00ecreunBaloT CHIKEHUE YPOBHS PUCKOB.

MOHUTOPHUHT ympaBieHUs pUCKaMH U 3(P(EKTUBHOCTH KOHTPOJBHBIX HPOLETYp
BKJIIOYAET B ce0s1 OLIEHKY HaJAeKHOCTH U 3P dektuBHOCTU pyHkunonuposanus CYPuBK.
OcymiecTBieHNe MOHUTOPUHTAa MOKET NMPOBOJUTHCA B XOZ€ TEKYILIEH AeITeIbHOCTH WIN
IyTeM [POBEACHUS] MNEPUOJANYECKHX IPOBEPOK, MO0 C MOMOUIbI0 KOMOMHALUU
YKa3aHHbBIX CIIOCOOOB.

MOHUTOPHUHT ympaBieHHUS pUCKaMH U 3(P(HEKTUBHOCTH KOHTPOJBHBIX TPOIEIYP
ocymectBisercs ywsactHukamu CYPuBK B cooTBercTBUM ¢ OpraHM3alMOHHO-
pacropsaIuTeNbHbIMUA TOKyMeHTaMu OOIiecTBa Ha MEepUOJIUYECKOi ocHOBe (He pexe 1
paza B roj). B pamkax MOHUTOpMHIAa NPOBOAMTCA aHaW3 (HaKTOPOB BHEUIHEH U
BHYTPEHHEW cpejbl, MEepecMAaTpUBAIOTCS PHUCKM M HMX OLECHKH, AaHaJIU3UPYIOTCS
3(pPEKTUBHOCTD U MPU HEOOXOJUMOCTH aKTYAIU3UPYIOTCS MEPOIPUSATHUS 110 YIIPABICHUIO
pPUCKaMU, IPOBOAMUTCS AHATIU3 U aKTyalIn3alusl KOHTPOJIbHBIX MPOLEAYD.

8.6. Hudopmarms, kommyHuKaimsa U otyeTHOcTh B yactu CYPuBK OO6mectBa
HampaBiieHbl Ha oOecnieuenue ydactHukoB CYPuBK unbopmanueii, Heooxoaumon st
NPUHATUS B3BELICHHBIX U OOOCHOBAaHHBIX pEIICHWH M BBIOJHEHUS HMMU CBOMX
JOJIKHOCTHBIX 00SI3aHHOCTEH.

O6men wuwHpopMammeidt JomKeH cooTBeTcTBOBaTh mnpuHnumam CYPuBK,
TpeOOBaHUSAM K KOHPHUACHIIMATEHOCTH.

CocraB otuetHoctn CYPuBK, conepxaHue, Cpoku €€ MNpeaoCTaBICHUS
ONpPEJENAIOTCS  OTAEIbHBIMU  OPraHM3aLMOHHO-PACTIOPSAUTEIbHBIMU  JOKYMEHTAMU
Oomectna.

9. Opranmszauus CYPuBK

9.1. Opranuzanus yrpaBjieHHUs pUCKaMU W BHYTpEHHero KoHTposs B OOmiecTBe
HalpaBJICHa HAa KOMIUIEKCHOE YIIPaBJICHHE PUCKAMH, YYUTBIBAET CIIOKHYIO CTPYKTYpPY
B3aMMHOTO BIUSHUS (PaKTOPOB PUCKA, PUCKOB M UX MOCIIEACTBUHA.

9.2. Cozpanuto 3¢dpdextuBort CYPuBK O6miectBa crnocoOCTBYeT cleoBaHHE
enuabiM npunHiunam Qyskuuonuposanus CYPuBK. Opranuzanus CYPuBK B 1O Ha
OCHOBAHHH €MHBIX OOLIETPYIIOBBIX MPUHIIUIIOB U MOJIX0J0B OCYIIECTBISETCS C yUETOM
Macmitada, BUja U ciequduKku UX AeITebHOCTH, OpraHu3alMOHHbIX ocobeHHocTel /10,
BKJIAJIa B IOCTH>KEHUE LIEJIEN TPYNIIbI KOMITAaHUM «PocceTm.

9.3. IIpoueccsl obecrieueHUs COOTBETCTBUSA TPEOOBAHHUAM AHTHMOHOIIOJIBHOTO,
AHTUKOPPYINILIMOHHOIO, HAJIOTOBOIO W  HMHOIO  3aKOHOJATENIbCTBA  (KOMILIAEHC)
(YHKIMOHUPYIOT KaK HEOTbEeMJEMas YacThb IPOLECCOB BHYTPEHHETO KOHTPOJIL H
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ympasieHus puckamu OOIecTBa U HapaBJIeHbI HAa COOI0ICHIE HOPM 3aKOHOAATEIbCTBA
U TIPEYNPEXKACHUE €r0 HapylIeHus co cTopoHbl OO1ecTBa.

9.4. TloBeleHue 3(pHEeKTUBHOCTH YIPABIECHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS
B paMKax OTJEJIbHBIX BUJOB AEATEIBHOCTH OPTaHU30BAHO 3a CUET BBIJCICHUS KIIOUEBBIX
noacucreM CYPuBK, ¢(yHKkumoHupoBaHHe KOTOpPBIX pErIaMEHTUPYETCS BHEIIHUMU
PEeryJisiTOpHBIMA TpPEeOOBAHUSAMHU W/WIM JOKYMEHTAMH, YTBEP)KIAEMbIMH Ha YpPOBHE
COBETOB UpeKkTopoB OOIecTRa:

9.4.1. KoHTponb OKCIUTyaTalldd d3JEKTPOCETEBBIX AKTUBOB - TMOJCHUCTEMA
IIpEAHA3HAYCHA JUI OCYIIECTBJICHUS KOHTPOJSA HCIIOJHEHUS KOMIUIEKCHBIX IIPOTpaMM,
HalpaBJICHHbIX HA MOBBIIIEHUE HAJECKHOCTU U 3(PPEKTUBHOCTH HKCIUTyaTallud OObEKTOB
AIIEKTPOCETEBOTO KOMILIEKCA.

9.4.2. KoHTponb pa3BUTHS IIEKTPOCETEBBIX aKTHBOB - MOJICUCTEMA HAIIPaBJICHA HA
OCYILIECTBJIICHHE KOHTPOJI B paMKaX WHBECTHIMOHHOW aesrenbHocTH OOmiecTsa,
oOecrnieunBaeT cOANaHCUPOBAHHOE PA3BUTHE JIEKTPOCETEBbIX aKTUBOB.

9.4.3. Konrpons okazaHus yciayr 1o Tmepenade odnmekrposneprun u TII -
MOJICHCTEMAa HampaBlieHa Ha OCYILECTBIEHUE KOHTPOJIS OOECHedYeHUs HaJeKHOro,
Ka4eCTBEHHOTO U JJOCTYITHOTO 3HEProcHa0KeHUs MoTpeOuTeel.

9.4.4. OuHAHCOBO-PKOHOMUYECKHIA KOHTPOJb — TOACHCTEMAa HampaBieHa Ha
OCYIIECTBJIICHHE KOHTPOJIA (PUHAHCOBO-DKOHOMHUYECKOM AesTenbHOCTH OO1ecTsa,
JOCTM)KEHUsI (DMHAHCOBBIX M ONEpaIMOHHBIX IOKa3aTesel, obecreueHue coOI0ACHUS
TpeOOBaHUI HAJOTOBOIO 3aKOHOAATENIbCTBA Poccuiickoit denepanun.

9.4.5. KoHTponb MpOIECCOB YIpaBICHUS W 00ECMEYMBAIOIINX IIPOIECCOB -
noJjicucreMa 00ecreynBaeT KOHTPOJIb pealn3alii YIpaBiIeHUECKUX MPOLIECCOB B paMKax

CTpaTeruuecKoro, KOpPIOPaTUBHOTO yIpaBJIeHUS, yIpaBJICHUS 1 poBo
TpaHchopMalueid, a Tak)ke HHBIX MPOIIECCOB.
9.4.6. Kontponbp cobOmoaeHuss TpeOOBaHMI OXpaHbl Tpyda - TOJACHUCTEMA

obecrieynBaeT KOHTPOJb B oOnactu coOmroaeHus pabotHukamu OOmiecTBa TpebOBaHUM
3aKOHOB M MHBIX HOPMAaTHBHBIX IPABOBBIX aKTOB 00 OXpaHE TpyJAa, a TakKe KOHTPOJIb
cOOJII0ICHUS TIOPSIKA pacclieJOBaHUs M y4eTa HECUAaCTHBIX CIIy4aeB Ha MPOU3BOJCTBE.

9.4.7. Koutposb coONI0AeHUS KOPIIOPATUBHOM 3TUKH U TOJZKHOCTHOT'O TIOBEACHHUS
- mojcuctemMa o0ecmedymBaeT KOHTpoJb  coOmroaeHust Tpeboanmii  Kogekca
KOPIOPaTUBHOM 3TUKH M JIOJKHOCTHOTO TOBEJCHUS, HampaBlieHa Ha MOJJep)KaHue
LEHHOCTE!, MPUHLMITIOB, MPAaBUJ U HOPM JI€JIOBOM 3THKH, a TAKXKE CTAHJAPTOB MOBE/ICHUS,
OTIpEeNIEIISIONINX B3aMMOOTHOIICHUSI BHYTPH KOJJICKTHUBA, OTHOIIEHUS C pabOTHHKAMH,
JIEJIOBBIMU MapTHEPaMH, rOCYJapCTBEHHBIMU OpraHAMM, OOILIECTBEHHOCTBIO.

9.4.8. AHTUKOPPYNUMOHHBIA KOHTPOJIb — MOACUCTEMA HAPaBJieHA Ha pealn3aluio
KOMIUIEKCA Mep MO0 HEIONYLIEHUI0 KOPPYIHUH, CHIDKAIOIMUX KOPPYMNUHUOHHBIE U
peryTalMoOHHBIE PHCKH, a Takke pucku mnpuMmeHeHus Kk  OOmecTtsy Mep
aJMUHUCTPATUBHON OTBETCTBEHHOCTH.

9.4.9. AHTUMOHOIOJBHBIN KOMIUIACHC — MMOJICKHCTEMA HallpaBJieHa Ha o0ecreueHne
cooTBeTCTBUA  JestenbHOcTH  OOmiectBa  TpeOOBaHHMSIM — A@HTHUMOHOIOJBHOTO
3akoHonmarenbcTBa Poccuiickon dPenepanvu U NPEAyNPEKICHUE €ro HapyLICHHs
OO011eCTBOM.

9.4.10. KoHTposib 3aKyNMmO4YHOW JEATETbHOCTH — IMOJCHCTEMa HamlpaBlieHa Ha
o0ecrieueHNEe CBOEBPEMEHHOCTH 3aKyHNOYHBIX NPOIEnyp, OOOCHOBAaHME KadyecTBa,
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KOJIMYECTBA M CTOMMOCTH TNpUOOpEeTaeMbIX TOBAapOB H  yCIyr, COONIOEHUE
3aKOHOJATENIbCTBA B 00JIACTH 3aKYIIOUYHOM 1€ATEIbHOCTH.

9.4.11. Kontpons nHPOpMAITMOHHON 6€30TaCHOCTH — MOACUCTEMA HallpaBjeHa Ha
pealiv3alio  KOMIUIEKCa MeEp MO NOJJIEPKAaHUIO IEJIOCTHOCTH, JOCTYIHOCTH H
KOH(HIEHIIMATBHOCTH MHPOPMaLMOHHBIX pecypcoB OOmiectBa. B pamkax mnoacucremsl
OCYILIECTBIISIETCS. KOHTPOJIb COOTBETCTBUSI TpeOOBaHMSAM 3aKOHOMAATENbCTBa Poccuiickoit
®eneparyu B 0651acTi THPOPMAITMOHHON 0€30MaCHOCTH.

9.4.12. KouTtpons HMHCalAEepCKOW MHPOpPMAIMK - TOJCUCTEMa HalpaBieHa Ha
peaii3alyio KOMIUIEKCA MEp MO MPOTUBOJEHCTBUIO HENMPABOMEPHOMY HCIIOJIb30BAHUIO
uHcaiaepckoi MHPOpMauK U (WIH) MAaHUTTYIUPOBAHUIO PHIHKOM.

9.5. C yyerom opraHu3anMOHHBIX W3MeHEHHH B OOIIecTBe, a TakkKe MO Mepe
nossleHus1 ypoBHs 3penoctu CYPuBK Habop nojacucreM MoKeT ObITh YTOUHEH.

9.6. B OOmecTBe moanaep:KUBaeTcsi Hepapxuueckas TPEXypOBHEBasi CTPYKTypa
noxkymenTtauuu CYPuBK:

— JIOKYMEHTBl TE€pPBOTO ypPOBHsS  ycTaHaBiuBawTcs peuieHusmu  CoBera
JTUPEKTOPOB, OMNPEAENSIIOT O0IMe NPUHUUIIBI OpraHu3alud U (QYHKIMOHHPOBAHUS
CYPuBK, pacnpocrtpansitorcst Ha Bcex ydacTHukoB CYPuBK (monurtukm / crpareruu u
T.IL.);

— JIOKYMEHTBl BTOPOI'O YpPOBHSI OMNMCBHIBAIOT B3aUMOCBS3aHHBIE MPOLECCH U
JESTeIbHOCTh, HeoOXxoaumMbie mis BHeApenuss CYPuBK (persiaMeHTBI / MONOXKECHUS |
T.IL.);

— JIOKYMEHTBI TPEThETO YPOBHSI JETAIBHO OINKCHIBAIOT KOHKPETHBIC NEUCTBUS
OTACTBHBIX paOOTHHKOB B pamkax CYPuBK (MHCTpyKIIHMY / METOMKH U T.I1.).

10. Ouenka 3¢ pexruBaoctu CYPuBK

10.1. OOmiecTBOM OCYIIECTBIACTCA TepuoAndeckas oIleHka 3(PQPEeKTUBHOCTH
tekymiero cocrossHus CYPuBK.

10.2. ®opwmsl ouenku 3dpdextuBHoct CYPuBK:

— CaMOOIICHKA;

— BHYTPEHHSS HE3aBHCHMasl OLICHKA;

— BHEILHAS HE3aBUCUMAs OIICHKA.

10.3. Camoonenka sppexruBHocTu CYPuBK npoBoauTcs He pexe 0HOTO pasa B
rox;

— CTPYKTYpHBIMH  TOJpa3feieHusIMH B (YHKIMOHAIBHBIX  OOJNACTAX
NESATENBHOCTY,

— MOAPAa3/IEICHUEM 10 YIPABIECHUIO PUCKAMHM M BHYTPEHHEMY KOHTPOJIIO B YaCTH
¢bynxuumonnpoBanuss CYPuBK B OOmiecTse.

Pesynbratel camoonenku 3¢ dexkruBnoctn CYPuBK Biirowarorcs B €XerogHbi
OTYET HCIOJHUTENbHBIX opraHoB O6mecTtBa 00 opranusanuu, (QyHKIIMOHUPOBAHUHU U
sppextuBHOocTH CYPuBK, mnpexacraBnsembiii Ha paccMoTpenue CoBeTa TUPEKTOPOB
OOwecrsa.

10.4. BuytpenHHss He3aBUCHMAs OIIEHKA HaiexHOCTH U d3ppexktuBHOCTH CYPUBK
OCYIIECTBIISIETCS €KETOJJHO MOIpa3/Ie]IeHUeM BHYTPEHHETO ayAuTa. Pe3yiabTaThl OLIEHKH
cocTosiHus, HaaexkHOCTH U 3PdextuBHocTH CYPUBK mnpencrasnsioTcs Ha paccMOoTpeHue
Cogera nupektopoB OO1iecTBa.

ITIIA BIT 22/CIO-1 [TonuTuka ynpaBiaeHUs: puCKaMu U crp.: 19 ‘ Bcero ctp.: 20

BHyTpeHHero KoHTpossIIAO «Poccetu Jlarra esiami: 09.06.2023

Pemaxa Ne 1 Lentp»




I1AO «Poccemu l{enmp»

10.5. Buemmnsas ne3aBucumas orenka 3¢pdexruBaoctn CYPuBK mnpoBoaurtcs
BHEUIHUM HE3aBUCHUMBIM KOHCYJIBTAHTOM IO PEIICHHUIO OPraHoB yrpasieHus OoiiecTsa B
3aBUCUMOCTH OT HM3MEHEHMH B OpraHU3allMOHHON JEeSATeNbHOCTH W OOILEro ypOBHS
pa3BuUTHSA, HaZe)KHOCTH U 3ppextuBHOCTH CYPUBK.

PesynpraThl BHemHeld He3aBucuMoil oueHku 3d¢exktuBHocTH CYPuBK
HpeaCTaBIsAOTCS Ha paccMoTpenue Cosera aupekropos OOmiecTsa.
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