






For the interregional distribution grid companies, the year 2007 
became a period of formation of the strategic prospects directed 

of its establishment till now, IDGC of Centre has operated in con-

On the basis of strategic and priority directions of grid complex de-

-
pany Board of Directors, the top management of IDGC of Centre 
and DGC annually performs actualization of the Company strat-

The Company extraordinary general shareholders meeting of 
-

-
tre, while state registration of the specified changes was made 

Company showed the following results:



-
uled repairs of own and rented DGC power facilities of the Com-

-

In 2007 performance of the primary goals on formation and re-
alization of the program of operational technological management 

-

-
-

in the field of occupational safety, the year 2007 was declared 

-
ty as a whole in the responsibility zone of IDGC of Centre in 2007, 

-

-

-

uniform repository of business processes models for the purpose 

-
-

automation of manufacture, and to transition to such new systems 

completion of consolidation of 11 DGC with IDGC of Centre, which 

also transferred to operation in a mode of the uniform operational 



-

-
ny and subordinated DGC in 2007 was planning and maintenance 
of direct carrying out of corporate actions on reorganization of the 

-
-

-

Company allows one to say that the created system of corporate 

time, there will be a necessity of change of some aspects of corpo-

-
-

simultaneously with formation of the operational company under 

Company played an important role during performance of actions, 

can infringe on interests of shareholders, was made by independ-

Board of Directors of independent directors allowed one to form 
-
-

Completion of reorganization of the Company and formation of 

-
ing of IDGC of Centre as a uniform operational company, and we 

-

management system and professional, and a competent team 
-









“I followed the principle 
of Sanya Grigoriev, the main 
character of Two Captains, 
the book written by Veniamin 
Kaverin, ‘To struggle and 
search, find and never give 
up.’ However, it is very 
important to understand 
what you take upon.”





-
ices to subordinated DGC and performance of functions of the 

costs of a part of interregional distribution grid assets of DGC 
lays in the basis of IDGC configuration, while international 

-

IDGC of Centre containing 11 DGC was determined: 

-

-
-

The year 2007 for IDGC of Centre and 11 DGC subordinated to 
the Company became a year of restructuring and formation of 

“Interregional Distribution Grid Company 
of Centre”, Joint-Stock Company was 

 the distributive grid complex of the Center of 
Russia on the basis of the order of the Russian 
open joint-stock company of power and 

of 9.12.2004 No.154 r.  

The Company was registered by the Interregional Inspection 

of its creation till the moment of termination of the reporting 

Creation of the Company was an integral part of the Concept of 

-

-
ment of creation of the interregional grid companies and till 



The extraordinary general meeting of shareholders of the 
-

decision on reorganization of IDGC of Centre in the form of 
consolidation of

The same extraordinary general meeting of shareholders of 

capital of the Company by placement of additional ordinary 

-

shareholders of

in the form of consolidation with IDGC of Centre, and the 

-

regional grid companies in connection with consolidation with 







The trust and well-being of our clients is the basis of the exist-

not important whether it appears at the stage of formation of 

-

-

-

conformity of the competences of the personnel with techni-

Our leadership is based on excellent professionalism and so-

-

The team is responsible before each participant for granting 

and respect creates a successful company of people holding 



-
ment of commercial success by ways which appreciate ethical 

-

on-time payment of taxes, payment of wages, and granting 

-

From the moment of its creation, the Company has 
always paid and pays much attention to issues of for-
mation and actualization of the development strate-
gy of IDGC of Centre.

To reach leadership among IDGCs and 
other power companies in Russia and abroad.

-

economic and technological indicators, IDGC of Centre, on 
the one hand, obtained the opportunity to set high strategic 

The main strategic purpose is transformation of IDGC of Cen-
tre into one of the leaders of the branch, and for the Company 

-

basis of the accumulated potential of the last years promoting 
-



-
-

ed at satisfying interests of three groups of interested parties:

stage of distribution of electric power, due to organization of 





The most challenging problem in realization of these state-

is an indicator expressed in the form of the parity between the 

responsibility zone, their citizens, and economy from threats 
-

purposes, we use the matrix control system, which represents 
a combination of functional communications of management 

The matrix control system of the Company is based on the 
-

lishment of the Company strategic priorities, goals under six 

is caused by completion of the IDGC and DGC restructuring 

strategy and strategic purposes of the Company in conditions 

-
tegic purpose of the Company is carried out through the sum-

-

the necessity of formation of a uniform operational company 

-

To generate the uniform operational IDGC with high 
potential of growth of capitalization:



-
-

regulation with the inclusion in the tariff of the expenses for the 

of the balance of interests of the interested parties, elimina-

reference points, IDGC of Centre sets forth the following main 

To reach leadership among IDGC and other power 
companies in Russia and abroad

The target model of IDGC of Centre based on technology of the 

First, such an aspect as Growth and Transformations directed 
at management by external communications of the company 

-

-

transform the model of IDGC of Centre from the simple method 

-

-
-

The sixth one, the most important, is the aspect of the human 
-

the Company on the named prospects in 2007, with presenta-

indicators of separate subsystems of management in the next 



“The goals reflex is the main form 
of vital energy in each of us. The 
life is wonderful only for those 
who all their life strive for a 
constantly reachable and never 
achievable goal...  The whole life, 
its all improvements, and its all 
culture are created by people 
striving for the goal set 
by themselves”





Within the limits of realization of the purpose of 
creation of IDGC of Centre as a public company, the 
Company worked in the following directions, and the 
following results were achieved:

000 shareholders will become proprietors of the Company, 
the company management determined creation of a modern 

information interchange between the Company and the in-
-

ceptance of the weighed and duly decisions on possession and 

-

of a uniform operational Company, the system of interac-

with minority shareholders of DGC consolidation with IDGC 

In 2007 the main goal of the 
“Reforming” prospect was formation 
of a public operational company. 
For achievement by the Company 
of the given goal, the “Restructuring” 
target management subsystem set 
for itself the following sub goals: 

-

The management of such a company pays essential attention 
-

-

-



-

which in the future should become an aligned system, press 
conferences of the company management, and a constantly 

-

-
-

-
solidation of 11 DGCs at the general meetings of shareholders, 

From 
shareholders participating in voting, more than 99% 
voted concerning DGC reorganization and less 
than 0.1% voted “against” reorganization

Active participation of shareholders in voting was 

in DGC extraordinary general shareholders meetings 
ranged from 70%

up to 90%

-
-

ing important decisions, including on the Company capitali-

system of interaction directed to maintenance of mutually ad-



-

-

-

-

-
-

ance of interests of other interested groups and corporate 

It is necessary to pay attention to the held reassessment of the 

-

relations between the Company and its shareholders concern-

protection of the rights and legitimate interests of sharehold-

-
ance are:

basic principles underlying formation, functioning and per-

Sources
-



-

-
cerning the competence of the general meeting of sharehold-

Company in accordance with the procedure established by the 
-

-

it is necessary to note that during preparation for realization 

high-grade functioning of the uniform operational company 

The main powers on management of the Company are transferred 
by shareholders to the Board of Directors objectives 
and tasks
are:

For the purpose of protection of the rights and interests of 
-

ity of shareholders to participate in management of the Com-

-

-

-

-

-

-



For the reporting 2007 year, the management of the Company 
-

-
lowing structure:

The Board of Directors of the Company includes representa-

The competence of the Board of Directors, issues of organiza-

and carrying out the meeting of the Board of Directors of the 

The Board of Directors can create committees for preliminary 
consideration of the most important items concerning its com-

was created by the decision of the Board of Directors of the 

General 
Director

-
formity with the decisions made by the Board of Directors of 
the Company, and regularly reports to the Board of Directors 

within the competence of the General Director of the Compa-
ny, except for issues referred to the competence of the general 

the Company is the Audit Committee, which is a constantly 
-



For 2007, the Board of Directors of the Company held 11 meet-

The agenda of the meetings of the Board of Directors included 

reporting of management of the Company to the Board of 

and purchasing policy, performance of decisions of the gen-
eral meeting of shareholders and the Board of Directors of the 

in the form of consolidation of

maintenance of performance of actions of this reorganization, 
the Board of Directors of the Company at the same meeting 

reorganization of the Company in the form of consolidation of 
subordinated DGCs with it, and also instructed General Direc-

-
blem of the Company at the meeting of the Board of Directors 

its restructuring, the Board of Directors of the Company at the 
-

bringing the infrastructure of information means of the Com-

-
-

-

-

-
-















Company and members of the Board of Directors were not 



the decision on payment of compensation to members of 
Board of Directors of the Company can be accepted only by the 

-
tion about the order of the procedure of such compensation, 

-

-
cepted the practice of payment of compensations to non-ex-

which is a necessary condition of interest in participation of 

The compensation paid to members of the Board of Directors 

Company according to the annual accounting reporting, and 



From the moment of creation of IDGC of Centre, the Gen-

-

The labour contract with the General Director was three times 
prolonged on the basis of decisions of the Board of Directors 



-

-

-

-
-

-
tors by the Board of Directors of the Company for the reporting 

the decision of the Board of Directors of IDGC of Centre on -

with its shareholders and the Board of Directors of the Com-



-
-

and included the following members:

was elected at the annual general meeting of shareholders on 

-

-



Person performing registration of owners of the issu-
er’s registered securities: 
Full company name of the registrar: -

Location of the registrar: 

Number of the license for realization of activity on 
carrying out registration of owners of securities:

Other data on keeping the register of owners of the 

under its own discretion:
Postal address of the registrar

Full company name:

Short company name:

Location of the auditor organization:

Phone and fax numbers:

Number, date of delivery and validity of the license 
for realization of auditor activity:

Body which issued the license:

Financial period, for which the auditor held 

(accounting) reporting of the issuer: 

-

The order of payment and amount of monetary compensa-

-

about the contents of opinions which can be made as a result 

-

-



Internal control is understood by the Company as the control 
-
-

-

One of the main directions of the internal control is control 
-

control includes:

The system of control parameters is established both for all 



capitalization in 2007 are the decision on consolidation and 

-





-

the amount of authorized capital of IDGC of Centre as of 

-
-

The report on results of the share issue was registered by the 

District simultaneously with registration of the Decision on the 

-
ed in circulation through trade organizations on the securities 



-

As of 31.12.2006 and as of 31.12.2007:

Principal shareholders as of 31 December 2007:

for the nominal holding to the Depository and Corporate 

-

-
agement according to the decision of the Board of Directors 

The limited liability company “Depository and Corporate 

general shareholders meetings of DGCs on reorganization, the 

The structure of share capital of IDGC of Centre after connec-

on maintenance of the balanced structure of share capital 

-
rities of shareholders to the nominal holding of the depository 





The main principles of disclosing information about the Com-
pany are:

-
able parity between guaranteeing shareholder rights and other 
managing entities regarding access to corporate information 

-

of the Company, about decisions of the general meetings and 
the Board of Directors of the Company, and also the informa-

-

-
national organizations, and also data about DGCs subordinat-
ed to the Company, including information on their industrial 

rules and approaches to disclosing information, the list of in-

and also establishing the order and terms of its disclosure and 

-
-



For protection of the rights and legitimate interests of share-
-

tions with securities of the Company, and also maintenance 
of economic safety of the Company, the Company carries out 

-

-

did not register the prospectuses of securities, the Company 

the Company, the disclosing of which was caused by norms of 

-

In 2007 the Board of Directors of the Company did not ap-

Within the limits of realization of the goal 
to maintain observance of the schedule of IDGC 
formation, the Company realized all actions 

reorganization of IDGC of Centre by consolidation 
of subordinated DGCs with it, which were executed 
according to this plan without infringement of terms 
in full. 

July, 16-17th, 2007. the Boards of Directors of IDGC of 

the form of consolidation with IDGC of Centre of the distribu-

August, 31st 2007. -

November, 27th, 2007.

November, 30th 2007.
-

Board of Directors of the extraordinary general shareholders 
-



about increase in the authorized capital of IDGC by placement 

December 03-07 2007. The Boards of Directors of IDGC 
and DGCs made decisions concerning reorganization process, 

general shareholders meetings concerning reorganization of 

authorized capital of IDGC by placement of additional shares 

-
ment of shares intended for exchange of shares of DGCs for 

The Boards of Directors of DGCs considered items on the 
course of preparation of DGCs to reorganization, including 
about assumed amount of the money resources necessary for 
realization of the repayment of shares from shareholders and 

-

to the extraordinary general shareholders meetings concern-
ing reorganization of the Company in the form of consolida-

-

December, 25th, 2007. the extraordinary general meeting 
-

ganization of IDGC of Centre in the form of consolidation of 
11 DGCs with it, including the contract for consolidation of 
DGCs to IDGC of Centre containing data on the procedure and 

-
sion of shares of the consolidated DGCs into shares of IDGC of 

11.02.2008. The Board of Directors of the Company ap-

20.03.2008.
issues of securities and prospectus of securities of IDGC of 

31.03.2008. -

Board of Directors on reorganization of the Company in the 

-



Regarding realization by the Company of the pow-
ers of the sole executive body of the regional network 
companies of the zone of the responsibility, in 2007 
the Company realized actions on maintenance 
of transfer of such powers of all DGCs subordinated 
to the Company to it. 

of the transition restructuring period when from the moment 

subordinated DGCs and performance of functions of the sole 
-

In 2007 the process of transfer to IDGC of Centre of the pow-

-
-

Thus, in 2007 the Company within the limits of the 
“Restructuring” prospect executed all the planned ac-
tions and achieved the objectives set forth. The result 
of these efforts became the successful completion on 
31 March 2008 of reorganization of the regional net-
work complex of the Center of Russia and creation of 
the uniform operational IDGC of Centre company.



Allocation in 2008 of the independent “Growth 
and transformations” prospect was caused by 
the importance of integration of nonfundamen-
tal factors of costs in the general system of strategic 
management at the cost of the operational Company. 

-

-

-

-
sity of reforming of approaches to management and searching 

-
-

-
“Increase in 

investment appeal of the company”

it is necessary for the company to organize and execute a com-

-
prietors and management of the Company, unconditional ob-

the Company by consolidation of subordinated DGCs with it 
and, after completion of this reorganization, creation of the ef-

Completion of reorganization of the Company was completed 

It is necessary to note that analysis of the system of corporate 
-

there will be a necessity of change of some aspects of corporate 

-

general meeting of shareholders and specifying the competence 



For the purpose of full performance of norms of the current leg-
islation concerning functioning of the general meeting of share-
holders, the number of which in IDGC of Centre after comple-

-

Thus, with creation of the operational company in the Com-
-

-

For preliminary and detailed consideration of the most impor-
tant issues concerning the competence of the Board of Direc-

-

with formation of the operational company, the Company 

-

Creation of the Board and Committees under the Board of Di-

-

In execution of recommendations of the Code of Corporate 

-

-
ternal control, principles of its functioning, and bodies of the 

-
sult to terminate its existence, or to pass to the following stage 

there are no greater changes in management of the company 
-

the organization of business processes, and information com-
-

tions of the interested parties, transformations of the branch 

-
-

-

Increase of investment appeal in the company:



“Correctness of economic solutions, 
perfection of planning, quality of 
economic indicators, motivation 
system define rationality of the 
decisions taken, efficiency of use 
of all kinds of resources, work 
performance, our growth rate and 
living standard.”





The goal of the top level of the “Finance” 

the cost of business.



-

In the structure of the Company circulating assets, the share of 

Changes in the structure and dynamics of liabilities are pre-



The main change in borrowed capital was a reduction of the 

2007, the total assets of DGCs included in IDGC of Centre, in 

-

Total changes in the change of asset structure in subordinated 

gain of circulating assets occurred due to an increase in short-



the turn of DGCs for the long term, which is inadmissible in 

DGCs in the reporting period, in particular, the system of DGC 
monitoring, including unreal to collecting in particular was or-

The main tendency which affected the structure of borrowed 
capital of DGCs due to an increase in the share of long-term 

Thus, in 2007 the share of long-term credit resources in the 

-

The main profit came from incomes under contracts of the 

-
pany had 11 subordinated DGCs and incomes turned out to be 

-

out the regulated purchasing procedures in the amount of 

-



For the last year parameters of the acid test ratio and cur-

-

-

-

-



-



-

Total net assets on subordinated DGCs following 2007 results 

-
lion rubles and carrying out in 2007 of the reassessments of 





The structure of payment for TC in 2007 on subordinated 

-



-

-



-
petitions on the purchase of credit resources were held, and 

or there were no participants and resources were purchased 



maintenance in DGCs in the responsibility zone of IDGC of 

-

-







-
tion of the amount of dividends and their payment 
to be transparent and clear to shareholders, 
the order of payment of dividends to be the most 
convenient for shareholders, and also to take meas-
ures excluding incomplete or untimely payment 
of declared dividends.

-

documents of the Company, and is directed at an increase in 

-

-

payments, and also informing shareholders and other in-

-

-
holders of the full information on the amount and order of 

-

year at the annual general meeting of shareholders of IDGC of 



The goal of any investments is their augmentation, 
which is a return of the original money resources 

of the investment activity.

-
tions, and also from possible regular reassessment or underes-

the following sub-goals are formulated:

-

-
struction of the precise cost-focused system allowing to esti-

-

-

-
centrating on the main thing - to operate the company with 

-
tions of management by the cost, directed to:



“To predict the economy development, 
one needs a holistic approach. 
The economy of each country is a large 
system consisting of various sectors, 
and each of them produces something –
industrial produce, services and so 
on – which are transferred to other 
sectors. Each part or component of the 
system can exist only because it receives 
something from the others. It is like a 
train schedule – where from, where to and 
at what time trains arrive or depart.”





The purpose of the top level of the 

as: To realize a client-focused approach 
in activity of the uniform operational 
company.

The main kind of activity of IDGC of Centre 
is granting consulting and administrative services to 
regional network companies, including services on 
performance of functions of the sole executive body 
of DGC.



-

The main directions of rendering by the Company to DGCs 

also other issues concerning maintenance of functioning and 

-

Besides, within the limits of the concluded contracts on trans-

-

-



-

-

-

-

contracts for rent of the grid property located on the border 
with directly connected consumers, and, obtained the formal 

for transfer of electric power of DGCs, there are other territo-
-

state and municipal formations and are presented in organi-

electric power for 2007 was as follows:



that does not allow to separate share IDGC of Centre in the 
-

-

connection with absence in 2007 of the acts regulating inter-
-



The main industrial activity of DGCs is rendering 
services on transfer of the electric power, thus 

of the distributive network companies renders 
the amount of technological and commercial losses.

-



According to the Federal Law “On the electric 

company obtained the second main regulated kind 

of activity “Technological connection of consumers 
to electric networks”.

-



IDGC of Centre held organizational changes with creation in 

process of technological connection, control of connected ca-
pacity of the power installations of the consumers to DGC net-



-

Following the results of 2007, in DGCs in the responsibility 

-

-
-

prospect, we can state that planned targets for 2007 on the 





One of the key factors of an increase in the cost of 
business and investment appeal of the company is 
controllable volume and share of the target market 
segment. 

-

ability not only to anticipate new needs of the client, but also 

In the field of realization of the client-focused approach in 
management of the company, the following strategic goals are 
set forth:



Manne Siegbahn of the Swedish Royal 
Academy of Sciences noted in his speech 
that “the discovery of a phenomenon 
known nowadays as the Cherenkov effect 
represents an interesting example of how 
a relatively simple physical supervision 
along with the correct approach can lead 
to an important discovery and lay new 
ways for further research.”





Within the limits of the declared 

of the company’s main technological 
business-processes the purpose of top 

of the main business processes at a level 
of the best world experience” which, 
in turn, is supported by the following 
purposes of the second level:

In the technical policy of IDGC of Centre emphasis 
is put on the problem of rational and effective 
utilization of necessary investments in distributive 

diagnostics, in view of power objects grids technical 
condition.

-

On the basis of this analysis in all DGC of the zone of the re-
sponsibility of IDGC of Centre, the intermediate term target 

realized:



-

-
pair programs execution as of 2007:

-

priority at carrying out of repairs owing to plans for reduction 

-

-

and introduction of the assets control system on the basis of 

-
-

allowing to automate the planning process and repair-opera-

-

-

execution of target long-term programs of reliability increase 

to formation of programs for realization of separators-short-
circuiting switch replacement and air switches on gas-in-

-







In 2007 in DGC of IDGC of Centre responsibility zones there 
-
-

established that there was no administration and DGC manag-



The amount of physical disability days in 2007 in comparison 

declared in the Company in which year 2007 was announced 

-

On the basis of IDGC order, corresponding orders were also 

-
-

-

-
-

tion exchange, and also by results of labour safety condition 

Labour safety Control system actualization within the limits of 

-
eration, where the main functional duties of all management 

-

-
-



Centre according to which DGC corresponding programs are 

In all DGC, subordinated to IDGC of Centre, on the basis of 
-

-

put into operation regulations about industrial inspection and 

-

-

-
-



-

-
-

IDGC of Centre is the Department for the Technical Inspec-

-



-

It was planned to perform 277 actions as a whole on IDGC 

-



-

The increase in expenses is connected basically with realiza-
tion of technical actions that little complicates the analysis 

-

executed, experts were trained in ecological aspects, and intro-



-



-

-

Volumes of capital expenditure of the company for 2007 are 













-















-

-



reliability of the electricity supply and maintenance of growth 







-





-

In separate regions of the country, the consumer demand for 
-

This is connected both with a natural increase of consump-
-

such demand is an important condition of normal social and 

-

with new construction and expansion of the existing generat-



Therefore, in 2007, on the platform of Belgorod thermal pow-

-

-

thermal and electric power in the regional center connected 

-



The programs of primary measures of construction and recon-
-

ministrations of regions stipulates putting in operation of the 















connection with presence of technological connection data 

realization course, on technical councils of IDGC of Centre the 





DGCs’ main industrial activity is rendering 
services of power transfer, thus 
the technological and commercial losses size 

-











In IDGC of Centre, within the limits of a priority direction, a com-

Due to actions complex realization on loss optimization in 2007 
-

tions implementation directed at commercial loss decreases the 

The main influence on loss decrease in IDGC of Centre re-
sponsibility zone electric grids was rendered with following 
actions implementation:

-



-

One of the ways of decreasing costs is optimization and decrease 

In IDGC of Centre within the limits of “decrease programs 

The general scheduled effect from loss actions introduction 
-

cluding:

institutions for integration of ownerless grids, municipal net-

formation in region for electric power supply, increases of reli-
ability of electric power supply and increase in fundamental 

of local self-management and law-enforcement structures 
with the purpose of support reception and agreements signing 

Within the limits of the declared strategic priorities 

processes of the company the purpose of top level 
was allocated: “Provide effective functioning 
and development of the electronetwork complex, 
guaranteeing the basic parameters execution 
of reliability and safety”.

For its realization it is necessary to:



“I have understood the following: 
the process of work is important to 
a person, to me anyway. When I work 
at something, the process of work, 
the understanding of the fact that my 
idea has come true, that all has gone 
as I planned it to, are the things I 
consider the most important.”





During formation of the company, 

space of all participants of the industrial 

technology was generated, the powerful centralized computer 

The information systems completely corresponding to the 
needs of the uniform operational company such as system of 

In 2007, introduction of plan registration system was intro-

expenses, the account of the basic means, the account of the 
personnel and calculation of wages, management of material 

-

-

-
ization of the control system of IDGC of Centre and operated 
DGC before transformation of the Company into an opera-

-
-

To generate the integrated hi-tech 

Following the results of activity in 2007, the following 
results of activity of the Company and subordinated 
DGC within the limits of realization of tasks of pros-
pect were reached:



Now control system of IDGC of Centre is based on 
the matrix approach and represents integration of 
project, process-functional and territorial structures 
of management. Achievement of overall objectives 
of IDGC of Centre at each stage of development is 
the primary goal of the accepted control system 
of the Company. 

-

of the Company, fast reaction of the Company to changes of con-
ditions of business dealing both inside the branch, and in case of 
essential changes of the economic, political, legal situation in the 

During optimization of the control system, transition to modern 

with daily functions and also to carry out the constant control 

DGC, introducing the similar management system in DGC, the 

-

Changes in the Charter of IDGC of Centre connected with crea-
-

the place of registration of the Company according to the legis-

planned by branches of the Company after termination of reor-
ganization of the Company in the form of consolidation of the 





-
-

-

-
tre, the Company top management assumed liability to cor-

-

-

-

-

-



the position of Chairman of the constantly operating commission 

is maintenance of implementation and maintenance in an actual 



-

-

centralized purchasing procedure for selection of the consult-

-
mentation in DGC within 2007, diagnostic audits of operating 

-

-
-

were at the closing stage of realization: thus, in December 

-
-

-



IDGC of Centre starting with its formation supports 
very high rate of development of IT technologies 
in the Company activity. the Company very actively 
applied through the year 2007 domestic and world 
experience of IT solutions.

standardization of implemented solutions, optimization of 
expenses on IT in IDGC of Centre, the following actions were 
held:

-

of DGC into the uniform telecommunication space, holding 

increase in the number of the personnel, the central automatic 
telephone exchange of IDGC was considerably expanded and 

-
dressing were generated, and reliability and functionality of 

-

-

-

actions on upgrading automatic telephone exchange will be 

-
-

computing infrastructure of management by information re-

Grid-architecture, realization of the concept of independent 

-





-

-
soft were held, and close business relations of cooperation of 
the companies and participation of IDGC of Centre in the new-

-

-
-

-

2007 actions on performance of the planned steps were con-

-

1. Transition of the key automated systems to the 
commercial operation in the IDGC of Centre uniform 
operational company on the basis of SAP solutions:

2. Creation of the uniform corporate system of regu-
latory and reference information of IDGC of Centre.

3.  Detailed system project of IDGC of Centre.

information systems of IDGC of Centre, by detailed elabora-

-
ing on the IT infrastructure, and also creation of the plan of 
transition to the target model through drawing up portfolio of 

Tasks:



Results:

Following the results of 2007, the concept 
of the system of support of acceptance 
of the strategic decisions was developed which 
assumes the following:

-





Considering that transformation of the management 

will adapt to the mechanisms which have been 
started today.

on the basis of the best world technologies will be formed 

primary use of commands, matrix organization design, high 

-
-



“The only foundation of the 
innovation economy can be energetic, 
active and innovatively thinking 
people – researchers, inventors and 
businessmen.”





In 2007 the top goal of “Personnel 
and development” prospect was 
formation of a complex personnel 
management system of the uniform 
operational company. For achievement 
of the given goal, the Company set forth 
the following sub-goals:

Within the limits of realization of the goal 
on maintenance of high personnel potential, 
IDGC of Centre carried out and continues to 
carry out purposeful and consecutive activity on 
improvement of the personnel and social policy in 
conformity with the Company development strategy.

of Centre is based on the following principles:

of organizational structure and number of the personnel of 

The numerical structure of the personnel of the regional net-





The age structure of the Company employees in 2007 

connected with reduction of the number of employees of the 

occupation in which assumed presence of a long operational 

categories of the personnel of the subordinated regional net-

-



The main purpose of preparation and training is escalating 
professional competences of the personnel necessary for solu-

The human capital is the most important resource of the 

-

The structural changes, introduction of new technologies and 
methods of management, growth of the companies offering 

-

-

-

-



all categories of employees of the Company and meets the fol- of the personnel includes:



-

-

IDGC of Centre in 2007 held actions on organization, forma-
-

-



Reference point for the Company is a Company with 
strong social policy, the Company in which high 
degree of social protection of employees is provided.

the fact that moral encouragement corresponding to labour 
-

is carried out both within the limits of the current legislation, 
and within the limits of performance of the additional social 

are:



-

of attention of the public and employers to solutions of social 
-

ganizations and winners of competition in this sphere, wide 

-
-

-

-

The corporate plan unites pension schemes within the 
limits of which the Company due to own means organizes 

-

The parity plan
of pensions, when the employee and the Company in a certain 

-

-

-

medical insurance of employees, insurance against accidents 

The Company and subordinated DGC implement the system 
of moral encouragement of employees and labour teams for 

-

-

4,000 employees in the regions of presence of IDGC of Centre 



Our main strategic reference point is formation 
of the team as an effective and united community 
ready to performance of tasks of any complexity, 
as association of persons who operating in common 
and achieving outstanding results raise the personal 
status and status of the Company as a whole.

material compensation and social security of personnel of 

-
tion, to generate the uniform interregional team on principles 

sub-goals is necessary for 

the operational company on the basis of the uniform corporate 
culture, to increase professionalism of the team, formation and 





“Whatever we call reality, it opens 
to us only within the process of active 
building we participate in.”





rating according to which the economic and political situation 

-

of the account of current operations, and also growth of gold 

-

-
nerable to changes of the world prices for natural gas and oil, 
and falling of the price for natural gas and oil can slow down 

-

Activity of the Company directly depends on activity of operated DGC that is 
why the Company divides the risks connected with primary activity of operated 
Company DGC within the limits of realization of functions of the sole executive 
body. The risks connected with activity on rendering of services on transfer 
of electric energy for a fee are in a certain degree derivative of risks 
in the sphere of the wholesale and retail markets of the electric power 
and capacity.

and include significant legal, economic and, because of the 

of electric power industry allows to assume with a high degree 

The existing information uncertainty due to dynamism of 
-
-

-

In connection with the fact that the Company at the moment 
-
-



-

-

-

-
-
-

The Company was registered as a tax bearer on the territory of 

-
-

-

-

In the future the Company plans attraction of credits that will 

attract in the future depends on change of the situation in the 

In the future the Company, being the entity of the natural 
-

one-stage competition or open auction according to the pro-
-

-
ment of orders, the price of the state order or municipal con-

minimal, and is possible only at change of the legislation of the 

-



formation of the uniform operational interregional company, 

on reduction of internal costs and maximization of growth of 

-

-
-

-

The system of lawfully established taxes and tax collections 

the property tax, the uniform social tax and other obliga-

contain indistinct formulations, or operate with the terms 



-
nations and comments contradicting both the norms of the 

Fiscal bodies thus are guided by such legal acts and expla-
nations of the specified state bodies which are directed ex-

other elements of the system of regulation of tax legal rela-
tions are in the competence, first of all, of the tax bodies 

collections charges, to charge the sums of fines, to impose 

-
ing to the tax responsibility in case of changes in the state 
fiscal policy concerning separate taxes and tax collections, 

-

order and terms of calculation and payment of taxes, in the 

In case of modification in the operating order and condi-
tions of the taxation, the Company is going to plan the fi-

-
-

of preparation of the documents necessary for reception 

-
tion or prolongations of the license or for realization of 

-

the Company or licensing of rights to use of facilities which 

measures for reception of the corresponding licenses and 

-



commercial energy accounting

dispersed resources



percentage relation to the own capital

transmission and distribution system 































































For shareholders of “Interregional Distribution Grid 
Company of Centre”, Joint-Stock Company.

reporting of “Interregional Distribution Grid Company of 

The audit was planned and performed to ensure that the 

performed on a test basis and comprised study on the test 

disclosure in it of information on financial and economic 

of the Company and also estimation of the performance of 

reasonable cause for expressing of our opinion on reliability of 












