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MINUTES
of meeting of the Board of Directors of IDGC of Centre
 (in presentia-absentia)
«10» June 2011


 Moscow


           No. 14/11
Form of the meeting: present-absent voting.
Place of the meeting: Moscow, 26 Ulansky lane, floor 5, room 525.
Time of the meeting: 11 hours 10 minutes – 12 hours 45 minutes.
Total number of members of the Board of Directors: 11 people.

Participants of the voting: N.N. Shvets, A.Y. Perepelkin, A.A. Popov, A.V. Sergutin, R.A. Filkin. 
The written opinion (questionnaire) of members of the Board of Directors was taken into account while defining the results: A.M. Branis, E.F. Makarov, K.Y. Petukhov, D.A. Spirin, S.B. Syutkin.
Members who neither participate nor provide questionnaires: none.

The quorum is present.
Absence of objections concerning the materials and draft resolutions from V.G. Korolev, the observer of the Federal Antimonopoly Service of the Russian Federation, was taken into account at drawing up of the minutes.
Date of the minutes: 14.06.2011.

The meeting of the Board of Directors of IDGC of Centre was audiotaped (hereinafter - the Board of Directors), which is stored in the materials for the meeting of the Board of Directors.

The meeting of the Board of Directors of IDGC of Centre was chaired by the Chairman of the Board of Directors of IDGC of Centre, Nikolay Nikolaevich Shvets, General Director of IDGC Holding, JSC, Chairman of the Management Board of IDGC Holding, JSC.

AGENDA:

1. On approval of the report of the CEO of the Company «On the execution of the Business plan of the Company (including the Investment program) in the 4th quarter of 2010 and 2010».

2. On approval of the report of the CEO of the Company «On the execution of the Business plan of the Company (including the Investment program) in the 1st quarter of 2011».

3. Consideration of the report of the CEO of the Company «On implementation of the decisions taken at the meetings of the Board of Directors in April-May 2011».

Following the announcement of the Chairman of the Board of Directors of the Company, Shvets N.N., that the quorum was present on the agenda and the meeting of the Board of Directors of the Company was declared open.

Item 1. On approval of the report of the CEO of the Company «On the execution of the Business plan of the Company (including the Investment program) in the 4th quarter of 2010 and 2010».

Decision: 
1. To approve the report of the CEO of the Company «On the execution of the Business plan of the Company (including the Investment program) in the 4th quarter of 2010 and 2010» in accordance with Appendix # 1 and # 2 to this decision of the Board of Directors of the Company.

2. To note that the Company saved its monetary funds.

3. To approve the use of funds derived from savings on execution of works for the following unplanned items totaling 692,9 million rubles:

- Sites under Technological Connection agreements– 112,9 million rubles
- Emergency recovery works – 71,9 million rubles
- Transfer and reconstruction of power lines under services agreements -14,6 million rubles
- Purchase of grids – 24,8 million rubles
- Implementation of activities of controlling and supervisory authorities – 37,1 million rubles
- Above plan purchase of the electric grid property by 431,6 million rubles
4. To assign General Director to report at the next meeting of the Board of Directors of the Company regarding the implementation of paragraph 19 of the Rules of control over the investment programs of electric power industry entities approved by Resolution of the Government of the Russian Federation # 977 dated from 01.12.2009, and measures taken to improve the quality of planning necessary funding for the investment program of the Company.

5. To take into consideration the report of the General Director of the Company regaring conclusion of transactions by the Company for the period from 30.11.2010 to 31.12.2010, related to purchase of power grid facilities, approval for which is not required by the Board of Directors of the Company in accordance with clause 1.1 of the decision of the Board of Directors of the Company dated from 30.11.2010 regarding item #14 (Minutes # 24/10 dated from 30.11.2010).

The decision is taken.

Item 2. On approval of the report of the CEO of the Company «On the execution of the Business plan of the Company (including the Investment program) in the 1st quarter of 2011».

Decision: 
1. To approve the report of the CEO of the Company «On the execution of the Business plan of the Company (including the Investment program) in the 1st quarter of 2011» in accordance with Appendix # 3 and # 4 to this decision of the Board of Directors of the Company.

2. To approve the use of funds derived from savings on execution of works for the following unplanned items totaling 75,2 million rubles:

- Sites under Technological Connection agreements - 69,1 million rubles.

- Emergency recovery works – 0,5 million rubles.

- Purchase of grids - 5,6 million rubles.

3. To draw attention of the General Director of the Company to the necessatity to implement the investment program item by item, approved in accordance with Resolution of the Government of the Russian Federation # 977 dated from 01.12.2009. 

4. To take into consideration the report of the General Director of the Company regaring conclusion of transactions by the Company for the 1st quarter 2011, related to purchase of power grid facilities, approval for which is not required by the Board of Directors of the Company in accordance with clause 1.1 of the decision of the Board of Directors of the Company dated from 30.11.2010 regarding item #14 (Minutes # 24/10 dated from 30.11.2010).

The decision is taken.

Item 3: Consideration of the report of the CEO of the Company «On implementation of the decisions taken at the meetings of the Board of Directors in April-May 2011».

Decision: 
To take into consideration the report of the General Director of the Company «On implementation of the decisions taken at the meetings of the Board of Directors in April-May 2011» in accordance with Appendix # 5 to this decision of the Board of Directors of the Company.

The decision is taken.

The agenda of the meeting of the Board of Directors of IDGC of Centre on 10.06.2011 was exhausted.

The meeting of the Board of Directors of the Company was adjourned.

Appendices:

1. The report of the General Director of the Company «On the execution of the Business plan of the Company (including the Investment program) in the 4th quarter of 2010 and 2010» (Appendices # 1, # 2).

2. The report of the General Director of the Company «On the execution of the Business plan of the Company (including the Investment program) in the 1st quarter of 2011» (Appendices # 3, # 4).

3. The report of the General Director of the Company «On implementation of the decisions taken at the meetings of the Board of Directors in April-May 2011» (Appendix # 5).
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