[image: image1.jpg]



“Interregional Distribution Grid Company of Centre”, Joint-Stock Company

4/2 Glukharev Lane, Moscow, 129090

Tel.: reception (495) 747 92 90, (495) 747 92 96, contact centre: (495) 747 92 92 (4722) 30 40 60;

Fax: (495) 747 92 95, e-mail: posta@mrsk-1.ru , http//www.mrsk-1.ru

Primary State Registration Number (OGRN) 1046900099498

Taxpayer Identification Code (INN) 6901067107

MINUTES

Of IDGC of Centre, JSC Board of Directors meeting

(in the form of  postal voting) 

28 November, 2008      

                                                                                                         No.19/08

Moscow 

Form of the meeting: postal voting
Number of the Board of Directors members: eleven people
Present: A.M.Branis, A.A.Dyomin, A.V.Klaptsov, V.M.Kravchenko, A.R.Kachai, E.F.Makarov, M.Sh.Misrikhanov, P.I.Oklei, A.G.Starchenko, S.B.Syutkin.

Those who did not file in questionnaires: D.A.Burnashev 
 The quorum is present.
Absence of remarks concerning the materials and resolution projects from the part of the Federal Antimonopoly Service was taken into account at drawing of the minutes.

Date of drawing up of the minutes: 2 December 2008.

AGENDA:

1. Consideration of the Company General Director's report on the Company credit policy for the 3rd quarter 2008.
2. Consideration of the report on financial and economic activities of JSC "Energetik Sanatorium-Preventorium", 100 (one hundred) percent of the authorized capital of which belongs to the Company, for the 3rd quarter 2008.
3. Consideration of the Company's General Director's report for implementation of the Company Annual Comprehensive Program of Purchases for the 2nd quarter 2008.
4. Approval of the report of the revised Company Annual Comprehensive Program of Purchases for 2008.
5. Approval of the head and personal structure of the Company Central Purchasing Body.
6. Approval of the Company Annual Comprehensive Program of Purchases for 2009.
7. Preliminary approval of the collective agreement of IDGC of Centre, JSC, for 2009 - 2011.
8. Consideration of the information of the Reliability Committee under the Board of Directors of IDGC of Centre, JSC, on the state of the fixed capital of power facilities for the 2nd quarter 2008.
9. Consideration of the information of the Reliability of Committee under the Board of Directors of IDGC of Centre for the state of the fixed capital of power facilities for the 3rd quarter 2008.
10. Early termination of powers of a member of the Personnel and Remuneration Committee under the Board of Directors of IDGC of Centre, JSC, and election of a member of the Personnel and Remuneration Committee under the Board of Directors of IDGC of Centre, JSC.
11. Approval of attraction of extra means in the 4th quarter 2008 under the rates exceeding the established limits of loan cost parameters.
12. Early termination of powers of a member of the Reliability Committee under the Board of Directors of IDGC of Centre, JSC, and election of a member of the Reliability Committee under the Board of Directors of IDGC of Centre, JSC.
13. Adoption of the revised Regulations for material stimulation of the General Director of IDGC of Centre, JSC.
14. Approval of the revised values of target key performance indicators for 2008.
ITEM NO. 1: Consideration of the Company General Director's report on the Company credit policy for the 3rd quarter 2008.

Decision: 
1. It was decided to take into consideration the Company General Director's report on the Company credit policy for the 3rd quarter 2008. 

2. It was decided to charge the Company General Director with a provision of meeting the requirements of the Regulations for the Credit policy approved by the decision of the Company Board of Directors.

Results of the voting:

Alexander Markovich Branis – 

FOR

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
FOR

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	10

	AGAINST
	0

	ABSTAINED
	0


The decision was taken. 
ITEM NO. 2: Consideration of the report on financial and economic activities of JSC "Energetik Sanatorium-Preventorium", 100 (one hundred) percent of the authorized capital of which belongs to the Company, for the 3rd quarter 2008.
Decision: 

It was decided to reserve consideration of this item for the future. 

Results of the voting:

Alexander Markovich Branis – 

FOR

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
FOR

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	10

	AGAINST
	0

	ABSTAINED
	0


The decision was taken. 
ITEM NO. 3: Consideration of the Company's General Director's report for implementation of the Company Annual Comprehensive Program of Purchases for the 2nd quarter 2008.

Decision: 

It was decided to take into consideration the Company's General Director's report for implementation of the Company Annual Comprehensive Program of Purchases for the 2nd quarter 2008.

Results of the voting:

Alexander Markovich Branis – 

FOR

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
FOR

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	10

	AGAINST
	0

	ABSTAINED
	0


The decision was taken. 
ITEM NO. 4: Approval of the report of the revised Company Annual Comprehensive Program of Purchases for 2008.
Decision: 

It was decided to reserve consideration of this item for the future. 

Results of the voting:

Alexander Markovich Branis – 

FOR

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
FOR

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	10

	AGAINST
	0

	ABSTAINED
	0


The decision was taken. 
ITEM NO. 5: Approval of the head and personal structure of the Company Central Purchasing Body.

Decision: 

1. 
 It was decided to recognize ineffective the decision of the Board of Directors of IDGC of Centre, JSC as of 6 November 2007 (Minutes No.09/07) on the approval of the personal structure of the Company Central Tender Body.
2. 
 It was decided to approve V.L. Nazin - the Deputy General Director for Capital Construction of IDGC of Centre, JSC - to the position of the Chairman of the Central Tender Body (CTB).
3. 
 It was decided to approve the following personal structure of the Central Tender Body of IDGC of Centre, JSC:
Deputy Chairman of the CTC:
Arhipov С.А.- the First Deputy General Director of IDGC of Centre, JSC
Members of the CTC:
S.A. Shumaher - the Deputy General Director for Technical Policy of IDGC of Centre, JSC;
E.A. Bronnikov - the Deputy General for Economy and Finance of IDGC of Centre, JSC;
K.V. Kotikov - the Deputy General Director for Corporate Governance of IDGC of Centre, JSC;
D.L. Punkov - Director for Operation and Repairs of IDGC of Centre, JSC;
A.M. Gladyshev - Director for Legal Issues of IDGC of Centre, JSC;
S.N. Mashchenko - the Deputy General Director for economic safety of IDGC of Centre, JSC;
R.S. Zimonas - Deputy Head of the Methodology and Purchasing Activity Organization Management of JSC "UES FGC";
D.S. Kolyago - the Deputy Chief of the Finance Department - the Chief of the Division of JSC "IDGC Holding";
A.D. Zabolotny - the Chief of the Logistics Department of IDGC of Centre, JSC;
Secretary-in-Charge of the CTC (without a vote):
V.V. Bykov - the Chief of the Purchasing Activity Organization Department of IDGC of Centre, JSC.
Results of the voting:

Alexander Markovich Branis – 

FOR

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
FOR

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	10

	AGAINST
	0

	ABSTAINED
	0


The decision was taken. 
ITEM NO. 6: Approval of the Company Annual Comprehensive Program of Purchases for 2009.

Decision: 

It was decided to reserve consideration of this item for the future.

Results of the voting:

Alexander Markovich Branis – 

FOR

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
FOR

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	10

	AGAINST
	0

	ABSTAINED
	0


The decision was taken. 
ITEM NO. 7: Preliminary approval of the collective agreement of IDGC of Centre, JSC, for 2009 - 2011.
Decision: 

It was decided to reserve consideration of this item for the future.

Results of the voting:

Alexander Markovich Branis – 

FOR

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
FOR

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	10

	AGAINST
	0

	ABSTAINED
	0


The decision was taken. 
ITEM NO. 8: Consideration of the information of the Reliability Committee under the Board of Directors of IDGC of Centre, JSC, on the state of the fixed capital of power facilities for the 2nd quarter 2008.
Decision: 

It was decided to take into the information of the Reliability Committee under the Board of Directors of IDGC of Centre, JSC, on the state of the fixed capital of power facilities for the 2nd quarter 2008.

Results of the voting:

Alexander Markovich Branis – 

FOR

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
FOR

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	10

	AGAINST
	0

	ABSTAINED
	0


The decision was taken. 
ITEM NO. 9: Consideration of the information of the Reliability of Committee under the Board of Directors of IDGC of Centre for the state of the fixed capital of power facilities for the 3rd quarter 2008.
Decision: 

It was decided to take into consideration the information of the Reliability of Committee under the Board of Directors of IDGC of Centre for the state of the fixed capital of power facilities for the 3rd quarter 2008.
Results of the voting:

Alexander Markovich Branis – 

FOR

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
FOR

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	10

	AGAINST
	0

	ABSTAINED
	0


The decision was taken. 
ITEM NO. 10: Early termination of powers of a member of the Personnel and Remuneration Committee under the Board of Directors of IDGC of Centre, JSC, and election of a member of the Personnel and Remuneration Committee under the Board of Directors of IDGC of Centre, JSC.

Decision: 

1.It was decided to terminate powers of Anatoly Kuzmich Merzlyakov as a member of the Personnel and Remuneration Committee under the Board of Directors of IDGC of Centre, JSC. 

2. It was decided to elect Sergey Aleksandrovich Arkhipov – the First Deputy General Director - to the position of a member of the Personnel and Remuneration Committee under the Board of Directors of IDGC of Centre, JSC.

Results of the voting:

Alexander Markovich Branis – 

FOR

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
FOR

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	10

	AGAINST
	0

	ABSTAINED
	0


The decision was taken
ITEM NO. 11: Approval of attraction of extra means in the 4th quarter 2008 under the rates exceeding the established limits of loan cost parameters.
Decision: 

It was decided to approve conclusion of Additional Agreement No.2 to Credit Contract КК/68.74-07 as of 25 June 2007 between IDGC of Centre, JSC, and JSCB "EVROFINANCE MOSNARBANK" on the following essential conditions:
The interest rate for using the credit since 10 October 2008 is established in the amount of 15.25% (fifteen point two five) annual interest rate.
Other contract provisions remain the same.
Results of the voting:

Alexander Markovich Branis – 

FOR

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
FOR

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	10

	AGAINST
	0

	ABSTAINED
	0


The decision was taken
ITEM NO. 12: Early termination of powers of a member of the Reliability Committee under the Board of Directors of IDGC of Centre, JSC, and election of a member of the Reliability Committee under the Board of Directors of IDGC of Centre, JSC
Decision: 

1. It was decided to terminate powers of Olga Valentinovna Zuikova as a member of the Reliability Committee under the Board of Directors of IDGC of Centre, JSC.

2. It was decided to elect Oleg Vladimirovich Rochagov – the Head of the Technical Inspection Department – to the position of a member of the Reliability Committee under the Board of Directors of IDGC of Centre, JSC. 
Results of the voting:

Alexander Markovich Branis – 

FOR

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
FOR

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	10

	AGAINST
	0

	ABSTAINED
	0


The decision was taken
ITEM NO. 13: Adoption of the revised Regulations for material stimulation of the General Director of IDGC of Centre, JSC.

Decision: 

1. It was decided to recognize ineffective since 31 March 2008 the Regulations for Material Stimulation of the General Director of IDGC of Centre and North Caucasus, JSC, approved by the Company Board of Directors by the decision as of 19 June 2007 (Minutes 05/07).
 2. It was decided to approve the revised Regulations for Material Stimulation of the General Director of IDGC of Centre according to Appendix 1 to this decision of the Board of Directors.
3. It was decided to put into effect the Regulations for Material Stimulation of the General Director of IDGC of Centre, JSC, since 31 March 2008.
Results of the voting:

Alexander Markovich Branis – 

ABSTAINED

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
ABSTAINED

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	8

	AGAINST
	0

	ABSTAINED
	2


The decision was taken
ITEM NO. 14: Approval of the revised values of target key performance indicators for 2008.
Decision: 

It was decided to approve the following revised values of the Company key performance indicators for 2008:
Annual:
The net profit secured by cash flow, '000 RUR: 2,112,295.0
Own capital, '000 RUR: 37,491,730.0
ROE, %: 5.63%
Electric power loss to the supplies to the grid, %

	
	Electric power loss to the supplies to the grid, %

	
	

	IDGC of Centre, JSC
	9.48%

	Belgorodenergo branch
	7.00%

	Bryanskenergo branch 
	5.20%

	Voronezhenergo branch 
	9.80%

	Kostromaenergo branch  
	15.66%

	Kurskenergo branch 
	8.90%

	Lipetskenergo branch 
	8.20%

	Orelenergo branch 
	12.80%

	Smolenskenergo branch 
	17.10%

	Tambovenergo branch 
	7.70%

	Tverenergo branch 
	15.20%

	Yarenergo branch 
	5.88%


Results of the voting:

Alexander Markovich Branis – 

ABSTAINED

Andrei Alexandrovich Dyomin – 

FOR

Alexei Vitalievich Klaptsov – 


FOR

Vyacheslav Mikhailovich Kravchenko –
 FOR

Alexei Romanovich Kachai – 


FOR

Evgeny Fyodorovich Makarov – 

FOR

Misrikhan Shapievich Misrikhanov– 

FOR

Pavel Ivanovich Oklei – 


FOR

Alexander Grigorievich Starchenko  – 
ABSTAINED

Syutkin Sergei Borisovich  – 


FOR

Total:

	FOR
	8

	AGAINST
	0

	ABSTAINED
	2


The decision was taken
Chairman of the Board of Directors                                                         A.A. Dyomin

Corporate Secretary                                                                                    O.I. Dubova
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