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MINUTES

of meeting of the Board of Directors  of IDGC of Centre, JSC

(in person and in absentia voting) 

15 December, 2009   
   






No. 22/09
Moscow
Form of the meeting: in person and in absentia.
Venue: 4/2 Glukharev Lane, Moscow (conference hall).
Time: 18.00 – 20.30 p.m.
Total number of members of the Board of Directors: 11 persons. 

Present: A.M. Branis, S.N. Ivanov, S.B. Kosarev, E.F. Makarov, T.A. Seliverstova, S.B. Syutkin, R.A. Filkin.
The written opinion (questionnaire) of the members of the Board of Directors: S.N. Popovsky, D.A. Spirin, S.B. Starchenko, M.G. Tikhonova was taken into account at psephology.

Absent and did not provide questionnaires: none.
The quorum: is present.
Date of the minutes: 18.12.2009 

The meeting of the Board of Directors was held under the guidance of the Chairman of the Board of Directors Sergey Borisovich Kosarev. 

Absence of remarks concerning the materials and draft resolutions from supervisor of the Federal Antimonopoly Service of the Russian Federation V.G. Korolev was taken into account at drawing up of the minutes. 
Agenda:

1. Consideration of the Company General Director's report on state of accounts receivable in the Company and approval of Plan-schedule of measures for its reduction.

2. Approval of adjusted target values of the annual and quarter (3rd-4th quarters) key performance indicators of IDGC of Centre, JSC for 2009.

3. Approval of adjusted Business-plan (including IP) of the Company for 2009.

4. Approval of adjusted Investment program of the Company for 2009.

ITEM No.1: Consideration of the Company General Director's report on state of accounts receivable in the Company and approval of Plan-schedule of measures for its reduction.
Rapporteur: Vadim Nikolaevich Fyodorov – Member of the Management Board, Deputy General Director of IDGC of Centre, JSC for development and rendering of power grid services.

V.N. Fuodorov’s report (presentation) on item is kept in the materials to this meeting of the Company’s Board of Directors.
Decision:
1. To take into consideration the Company General Director's report on state of accounts receivable for power transmission services in 2009 according to the Appendix No.1 to this BD’s decision.
2. To take into consideration the presented Plan-schedule of measures on accounts receivable administration for power transmission services in the Company according to the Appendix No.2 to this BD’s decision.
3. To charge the General Director of IDGC of Centre, JSC according to this Plan-schedule of accounts receivable administration for power transmission services in the Company to work out detailed measures with respect to counterparts specifying fixed dates of each measure performance, expected result and to present this information to the consideration of the Board of Directors in February 2010.
Results of the voting:
Alexander Markovich Branis


- FOR
Sergey Nikolaevich Ivanov


- FOR
Sergey Borisovich Kosarev


- FOR
Evgeny Fedorovich Makarov            

- FOR
Tatiana Alexandrovna Seliverstova      
- FOR
Sergey Borisovich Syutkin


- FOR
Roman Alexeevich  Filkin


- FOR

Total:

	FOR
	-  «7»

	AGAINST
	-  «0»

	ABSTAINED
	-  «0»


Results of the voting by means of filling in questionnaires:
Sergey Nikolaevich Popovsky
            
- FOR
Alexander Grigorievich Starchenko

- FOR
Denis Alexandrovich Spirin
           
- FOR
Maria Gennadievna Tikhonova

           - ABSTAINED


Total:

	FOR
	-  «3»

	AGAINST
	-  «0»

	ABSTAINED
	-  «1»


Results of the voting:
	FOR
	-  «10»

	AGAINST
	-  «0»

	ABSTAINED
	-  «1»


The decision is taken.
ITEM No.2: Approval of adjusted target values of the annual and quarter (3rd-4th quarters) key performance indicators of IDGC of Centre, JSC for 2009.
Rapporteur: Konstantin Viktorovich Kotikov - Member of the Management Board, Deputy General Director of IDGC of Centre, JSC for the corporate governance.
K.V. Kotikov’s report (presentation) on item is kept in the materials to this meeting of the Company’s Board of Directors. 
Decision:

To approve the adjusted KPI “Investment program realization efficiency” of the Company for the 4th quarter 2009 and for 2009 according to the Appendix No.3 to this BD’s decision.
Results of the voting:
Alexander Markovich Branis


- FOR
Sergey Nikolaevich Ivanov


- FOR
Sergey Borisovich Kosarev


- FOR
Evgeny Fedorovich Makarov            

- FOR
Tatiana Alexandrovna Seliverstova      
- FOR
Sergey Borisovich Syutkin


- FOR
Roman Alexeevich  Filkin


- FOR

Total:

	FOR
	-  «7»

	AGAINST
	-  «0»

	ABSTAINED
	-  «0»


Results of the voting by means of filling in questionnaires:
Sergey Nikolaevich Popovsky
            
- FOR
Alexander Grigorievich Starchenko

- FOR
Denis Alexandrovich Spirin
           
- FOR
Maria Gennadievna Tikhonova

           - ABSTAINED


Total:

	FOR
	-  «3»

	AGAINST
	-  «0»

	ABSTAINED
	-  «1»


Results of the voting:
	FOR
	-  «10»

	AGAINST
	-  «0»

	ABSTAINED
	-  «1»


The decision is taken.
ITEM No.3: Approval of adjusted Business-plan (including IP) of the Company for 2009.
Rapporteur: Evgeny Alexeevich Bronnikov – Member of the Management Board, Deputy General Director for Economy and Finance. 

E.A. Bronnikov’s report (presentation) on item is kept in the materials to this meeting of the Company’s Board of Directors. 
Decision:

To approve the adjusted Business-plan of the Company for 2009 according to the Appendix No.4 to this BD’s decision.
Results of the voting:
Alexander Markovich Branis


- abstained
Sergey Nikolaevich Ivanov


- against
Sergey Borisovich Kosarev


- against
Evgeny Fedorovich Makarov            

- against
Tatiana Alexandrovna Seliverstova      
- against
Sergey Borisovich Syutkin


- against
Roman Alexeevich  Filkin


- abstained
Total:

	FOR
	-  «0»

	AGAINST
	-  «5»

	ABSTAINED
	-  «2»


Results of the voting by means of filling in questionnaires:
Sergey Nikolaevich Popovsky
            
- against
Alexander Grigorievich Starchenko

- FOR
Denis Alexandrovich Spirin
           
- FOR
Maria Gennadievna Tikhonova

           - ABSTAINED


Total:

	FOR
	-  «2»

	AGAINST
	-  «1»

	ABSTAINED
	-  «1»


Results of the voting:
	FOR
	-  «2»

	AGAINST
	-  «6»

	ABSTAINED
	-  «3»


The decision is taken.
ITEM No. 4: Approval of adjusted Investment program of the Company for 2009.

Rapporteur: Rustem Leronovich Nabiullin – Member of the Management Board, Deputy General Director for Capital Construction.
R.L. Nabiullin’s report (presentation) on item is kept in the materials to this meeting of the Company’s Board of Directors. 

Decision:

To approve the adjusted Investment program of the Company for 2009 according to the Appendix No.5 to this BD’s decision.
Results of the voting:
Alexander Markovich Branis


- FOR
Sergey Nikolaevich Ivanov


- FOR
Sergey Borisovich Kosarev


- FOR
Evgeny Fedorovich Makarov            

- FOR
Tatiana Alexandrovna Seliverstova      
- FOR
Sergey Borisovich Syutkin


- FOR
Roman Alexeevich  Filkin


- FOR

Total:

	FOR
	-  «7»

	AGAINST
	-  «0»

	ABSTAINED
	-  «0»


Results of the voting by means of filling in questionnaires:
Sergey Nikolaevich Popovsky
            
- FOR
Alexander Grigorievich Starchenko

- FOR
Denis Alexandrovich Spirin
           
- FOR
Maria Gennadievna Tikhonova

           - ABSTAINED


Total:

	FOR
	-  «3»

	AGAINST
	-  «0»

	ABSTAINED
	-  «1»


Results of the voting:
	FOR
	-  «10»

	AGAINST
	-  «0»

	ABSTAINED
	-  «1»


The decision is taken.
Chairperson 
of the Board of Directors

                


                 S.B. Kosarev
Corporate secretary 
                                                                        S.V. Lapinskaya 
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