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J3akvnounas noautuka OAQ «Poccernm»

O01mue MoJI0KeHHU

Hactosmas IlonuTtrka B oOiactu 3akymouHoi aestenbHOocTH (EmwHas
3aKyNO4YHasi TOJUTHKA) YCTAHABJIMBAET MPUHIUILI, LENW, 3aJa4d U
HOPMBI OpPraHHU3allMd W OCYIIECTBICHUSA 3aKYIIOYHOW JESATEIbHOCTH

OAO «Poccetn» (mamee — OOmiecTBa), TOYEPHUX W 3aBUCHMBIX OOIIIECTB
OAO «Poccetn» (manee — J130).

3akymnouyHas aestenbHocTh OOmiectBa U ero 130 ocyiecTBiseTcss B
COOTBETCTBHHM C TpEOOBAaHUSIMHU JICHMCTBYIOIIETO 3aKOHOJIATEJIbCTBA
Poccuiickont ®enepauuu, Hacrtosmen Ilomutukon, I[lonoxenusmMu o
3aKyIKaxX ¥ UHBIMU OPTaHU3alIMOHHO-PACTIOPSIUTEIbHBIMU IOKYMEHTaMU
OobmectBa u ero (30, peryaupyromMMH BOMNPOCHl IUIAHHUPOBAHUA,
OpraHu3allid U TMPOBEJCHUS 3aKyMOK, 3aKJIIOYEHUS U HCTIOJHECHUS
JIOTOBOPOB.

Hacrosimas [lonutuka sBIISETCS OCHOBOIIOJATAIOMIUM JOKYMEHTOM B
obnactu 3akynouyHoil aestenbHocTu OOmectBa u ero [I30. OcHoBHBIE
eI, 3a7a4d, TPUHIUIBI W HOPMBI 3aKyMOYHOW JEATEeIbHOCTH,
3aKpeTUICHHbIE B HacTosmed [loauTuke, IMEIOT TPUOPUTET HAJT HOPMAMH
WHBIX  BHYTPEHHUX  JOKYMEHTOB, PETYJHUPYIONIUX  3aKYIIOYHYIO
NEATEeTLHOCTD.

Enunas 3akynounas mnonutuka OAQO «Poccetw» paspabotaHa u
JICUCTBYET, Kak cocTtaBHass 4acTb HMHBecTuumroHHOW mnonutuku OAO
«Poccetny, pernmameHTHpYET QYHKIIMOHATBHYIO 001aCTh 3aKYTIKH.

Crparernveckass uneab Eaunoii 3akynouyHoii mnoautuku OAO
«Poccern»

Crparermueckas nenb EnuHoit  3akynmoyHod  nomutukun  OAO
«Poccuiickue cetu» — obecnedenue O6miectBa u ero 30 ToBapamu,
paboTaMu M yciayramMu ¢ TpeOyeMbIMHM IOKa3aTeNIIMH KadecTBa U TIO
ONTUMAJIBLHOM IICHE X MPHOOPETEHMS, IOCPEIACTBOM BHEAPECHUS EauHBIX
CTaHJAPTOB 3aKYIMOYHOU JESTEILHOCTH B DJIEKTPOCETEBOM KOMILIEKCE, Ha
0a3ze emuHOro WHGOPMAIMOHHOIO MPOCTpaHCTBA (B TOM YHCIIE
AIIEKTPOHHON TOPTrOBOM IJIOIIAIKH).



11, OcHoBHble npuHuMnel ExuHoit 3akynouynoi moautukun OAQO

«PocceTrn»

3.1. OcCHOBHBIMH TIPpUHIIMIIAMH  OCYIIECTBIeHUs EauHONH  3aKymo4HOM
moauTUKU OO0IIecTBa SIBISIOTCS:

NudopmarmonHas  OTKPBITOCTh  3aKyNOK -  oOecIieueHue
OTKPBITOCTH 3aKYMOYHON JIESITEIbHOCTH B COOTBETCTBUHM C
TpeOOBaHUSIMU  JIEUCTBYIOLIETO 3aKOHOAATEIbCTBA, a TaKXKe
CTCIICHU, HEOOXOAWMMOW M JOCTAaTOYHOM [UIT oOecHedeHus
BO3MOXHOCTH  MPUHSATUS MOTCHI[MAJIBLHBIMU  KOHTpareHTaMu
pelIeHni 1Mo y4acTHIO B 3aKYMOYHBIX Mpolieaypax OoiiecTna.

PaBHOnpasue, crpaBeIMBOCTh, OTCYTCTBHE JUCKPUMUHALMU U
HEOOOCHOBAaHHBIX OTPAaHUYEHUN KOHKYPEHILIMU 10 OTHOILLIEHUIO K
YYACTHHKAaM 3aKyNKH - BBIOOp MOCTABIIMKOB, MOJPSIAYMKOB,
WCTIOJIHUTEIIEN OCYUIECTBIISIETCS nyTeM POBEACHUS
KOHKYPEHTHOTO OTOOpa, Ha OCHOBE paBHBIX KOHKYPEHTHBIX
BO3MOXKHOCTE€, = TpH  OTCYTCTBUM  JUCKPUMHUHALUMU U
HEOOOCHOBAaHHBIX OTPaHUYEHUN MO OTHOUIEHHIO K YYaCTHHUKaM
3aKyIIOK, B COOTBETCTBUM C OOOCHOBaHHBIMU TPEOOBAaHUSIMHU K
NOTCHIMAIBHBIM ~ YYaCTHHUKAaM  3aKylOYHBIX  IpoOLEenyp U
3aKynaeMbIM TOBapaM, padoTaM, YCIyraMm.

IleneBoe u »HKoHOMHUYECKM  3(PGEKTUBHOE  pacXOJOBaHUE
JICHS)KHBIX CPEJICTB Ha TPHOOPETCHHE TOBAPOB, PabOT, YCIyr H
peanu3ans Mep, HAIpPaBICHHBIX Ha COKpAIICHHUE W3ACPIKEK
3aKa3urMKa - BBIOOpP TEXHUKO-KOMMEPUECKHX MPEeIJIOKEHUN TI0
BCEd  COBOKYMHOCTH  IIEHOBBIX W  HEICHOBBIX  3apaHee
YCTAHOBJICHHBIX KPUTEPHUEB, OIMPEACISIONINX IKOHOMHYECKYIO U
UHYI0 TpeOyemyro 3¢ (HEeKTUBHOCTH 3aKYTIKH.

[Tpo3payHOCTh, M YHPABIAEMOCTh 3aKyIMOYHOW JESITeIbHOCTH -
IUTAHAPOBAHHWE, y4YeT, MOHHUTOPUHI, KOHTPOJIb MW  ayJauT
3aKyIMOYHOHN JCATEIIbHOCTH Ha BCEX €€ dTarax OCYIICCTBIICHUS B
O6mectge ([30).

[Ipodeccuonanuzm U KOMIIETEHTHOCTh pabOTHHUKOB,
YYacTBYIOUIMX B 3aKyNOYHOHU AesitenbHocTH Ob61mectsa u ero 30
- NEepCOoHaJbHAas OTBETCTBEHHOCTh JIOJDKHOCTHBIX JIMI[ 32
3 PeKTUBHYIO OpraHM3alMIi0 TPOLEAYp 3aKyIlOK, a TakXke 3a
OPUHATBIE HWMH PELIEHHUS MO OCYIIECTBISEMBIM 3aKYIIKaM.
besynpeunoe BBITIOJTHEHUE JIEVUCTBUN, MPEANUCAHHBIX
perIaMEeHTUPYIOIIUMHU 3aKYTKU IOKYMEHTaMHU.



IV. OcHoBHBbIe 321a4H, pelIaeMble B paMKaX 3aKyNOYHO J1esiTeJIbHOCTH
OAO «PocceTn»

ObecrnieueHre  THIATENBHOTO  IJIAHUPOBAHUS  MOTPeOHOCTEH
Oo6mecta u ero /30 B ToBapax, padoTax, yciyrax;

[IpoBeneHrE MOCTOSIHHOIO aHAIM3a PBIHKA B LEISIX JTOCTHXKECHUA
pasyMHOr0 YpOBHSI KOHKYPEHIMH CpE€IW MOTEHIMAIbHBIX
MMOCTABIINKOB, MOJPSATUYAKOB, UCTIOJTHUTEIIEH;

Ob6ecneuenne >(QpGEeKTUBHOTO UCIOJIb30BaHUS cpeactB ObmecTBa
u ero /30 Ha mpuoOpereHne ToBapoB, paboT U yCIIYT;

ObecnieueHre pean3alii PHIHOYHBIX MEXAHU3MOB, MPUHIIUAIIOB
COCTA3aTEJIbHOCTU, OTKPBITOCTH W TJIACHOCTHU IIPU IPOBEACHUU
3aKYIOYHBIX MTPOLEIY];

ObecrieueHne peaan3alid Mep, HANpaBICHHBIX HA COKpAallleHHE
U3JIEpP’KEK B 00JIACTH 3aKYMOYHOM NIEATETHHOCTH, B TOM YHCIE 32
CUeT pa3BUTHA WH(POPMAIMOHHBIX TEXHOJIOTHH, UCIIOJIB3yEMbIX B
paMKax 3akynodHou nesteinbHocTH B OO6miectBe u ero J[30,
UCIIOJIb30BAaHUE  €AMHOM  METOJOJIOTMYECKOW  0a3pl  mpH
MPOBEICHUH 3aKYOYHBIX MPOIIEAYD;

Pa3pabotka u mnpuHsatHe EQuHBIX CTaHZApTOB 3aKyHNOYHOMN
nearenbHoctr s JI30  Oo6mectBa (IlosoxeHust o 3akymnkax),
oOecrieyeHue yTBEpXKAeHHUs EAMHBIX CTaHIApTOB 3aKyNOYHOU
nestenpHocTH Bo  Bcex J[30 OOwmectBa, mnyTeM NpHHITHUS
HEOOXOUMBIX pelleHuil opraHamu ympasieHus {30, B KOTOpPbIX
OOmecTBO  MMEET  BO3MOXXHOCTH ~ OIpPEAENATh  PELleHUs,
npuHUMaemble  opraHamu  ympasienus (30, wumeromum
COOTBETCTBYIOIIME IIOJIHOMOYHS, COIJAaCHO 3aKOHOJATENbCTBY
Poccuniickoit @enepanu U yupeauTesbHbIM JokyMeHTaMm J[30 B
NOPSIJIKE, ONPEACIICHHOM yCTaBaMU U BHYTPEHHUMU JOKyMEHTaMHU
J30.

Pa3paboTtka u  BHeApeHHE  €AUHOTO  HWH(POPMAIMOHHOTO
MPOCTPAHCTBA (B TOM YHUCIE 3JEKTPOHHOM TOPrOBOM IUIOIIAJIKK),
UCIIOJIb3yeMOTO Ha BCEX JTamax 3aKylMOYHOW JesTEIHbHOCTH B
O6mectBe u ero [30;

OnTumuzanuu  cucTeMbl  3akynok OOmiectBa Ha  OCHOBE
NEPEI0BOrO OIbITA;



OpHuEeHTHUPOBAHHOCTH HA PabOTY C 3aBOJIAMU-U3TOTOBUTEISIMU TIPH
MIOCTaBKE 000PYIOBAHHS.

OpHEeHTUPOBAHHOCTH HA 3aKIIOYCHHE JTOJITOCPOYHBIX JOTOBOPOB C
(duKCHpOBaHUEM €IMHUYHBIX PACIIEHOK HA BECh MEPHOJ ACHCTBUS
JI0TOBOpA.

OOecnieyeHre CO3MaHUs ITOJOXKUTEILHOrO uMumka OOrecTsa
(A30) xak nmokymnarens TOBapoB, pabOT U YCIYT.

V. Ilnanupyemble pe3yJibTaThl 3aKYINIOYHO JAeATeJIbHOCTH

pacliMpeHre  BO3MOXKHOCTEM  y4yacTHsl B 3aKylKax U
CTUMYJIMPOBAaHUE TaKOTO Y4YacTHs, pPa3BUTHE JTOOPOCOBECTHOMU
KOHKYPEHIIUY;

MpEeIOTBpAIlICHUE KOPPYNIMK W JAPYTHX 3J0yHmOTpeOJeHud B
cdhepe 3aKyIoK;

dbopMUpOBaHUE PHIHOYHO OOOCHOBAHHBIX II€H Ha MPOIYKIIHIO,
npruoOpeTaeMyro 3aKa3uMKaMu;

BHeJpeHre EuHBIX CTaHIapTOB 3aKyNMOYHOM JESITEIHBHOCTH B
rpytie kommnanuii O01IecTs;

CO3/IJaHH€ €IMHOTO MH(POPMAIIMOHHOTO TTpOoCTpaHcTBa B O0IIECTBE
u ero JI30, wucnons3yeMoro Ha BcCeX JTamax 3aKynkd (0T
TJTAHUPOBAHUS TIOTPEOHOCTEH 10 (OPMHUPOBAHUS OTYETHOCTH TIO
IIPOBEICHHBIM MTPOLIETYPaAM);

YMEHBILICHUE  TpPyJdo3aTpaT HAa  MPOBEACHUE  3aKYIIOYHOU
MIPOLEIYPHI IIyTEM aBTOMATU3ALMHU [IPOLIECCA 3AKYIIOK;

VI. Oo0s3aTeabcTBa B 00J1aCTH 3aKYNIOYHOM 1eSITEIbHOCTH

6.1. [ns peanuzaruu Exuno¥ 3akynounoi momutuku OOmiecTBo OepeT Ha

ce0s cienyronue o0s3aTeNIbCTBA:

PYKOBOJICTBOBAThCSl TOJIOKEHUSIMU Hactosmied [lomutuku B
CBOEHU JIeSITEIILHOCTH,

o0ecIeuynTh KOMIUICKCHBIA MOIX0] K PEIICHUI0 3a71a4 B 00J1acTH
3aKyIIOYHOU JIEATEIBbHOCTH;

OTpENEINTh W HEMPEPhIBHO COBEPIICHCTBOBATH OCHOBHBIC
MPOIECCHl  3aKyMOYHOM  JESITENIbBHOCTH € TMOCTOSTHHBIM
MOBBIIICeHHEM 3(PHEKTUBHOCTH CO3/1aBA€MOM CHCTEMBI 3aKYTIOK;



VII.
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1.2

7.3.

= obecrieunTh HEOOXOMMMBIMUA pECYypCaMu AOCTIKEHUE IeNel u
penieHue 3a7a4 B 00J1acTH 3aKyNOYHOM IESITeIbHOCTH;

= obOecrieunTh A(PPeKTUBHBICE U3MEPEHUE, aHAIN3, MOHUTOPUHT M
KOHTPOJIb  BBIIIOJHEHHUSI TMPOILIECCOB B 00JIACTH 3aKYyMOYHOU
ACSTeNbHOCTH, B TOM YHCIE IYTEM pPEUTUHTOBAaHUSA B
COOTBETCTBUM C PermamMeHTOM OIIEHKH pe3ysbTaTOB 3aKyMOYHOU
JESTENIbHOCTH  JIOYepHUX ©  3aBUCUMBIX Kommanuid OAO
«Poccetn», cornacHo NpuIOKeHHIO |;

= CIIOCOOCTBOBATh Pa3BUTHIO IMPOQPECCHOHANBHBIX HABBIKOB U
NOBBIIIEHUIO KBANM(UKALIUK TIEpCOHaa B 00JACTH 3aKylNOYHOU
NEATEIBHOCTH;

= CIOCOOCTBOBAaTh TOMY, UTOObI COTPYAHHMKH, MapTHEPHl U

IIOCTAaBIIUKKW IIOHHUMAJIM OCHOBHBIC 3aJa4ud U ILCJIHU B obacTu
3aKynqu0171 ACATCIbHOCTH W IHPUHUMAJIM Y4YaCTHC B HX

peanu3alyy;
. NPOBOJUTH HE PEXKE OJHOTO pa3a B JIBa TojJa MOHHUTOPUHT
COOTBETCTBUS HACTOSIICH [TomTukn PEIBABISEMBIM

TpeOOBaHUSIM K 3aKyHOYHOW JESITENbHOCTH, NpPUHUMAs BO
BHUMaHUE W3MEHEHUE BHYTPEHHUX U BHEIIHHUX (PaKTOpPOB,
BIMAOIIMX Ha nedarenbHocTh OOmectBa. Ilo pesynbraram
MOHUTOPHUHIA MTPU HEOOXOAUMOCTH AKTyaJIU3UPOBATH HACTOSIIIYIO
[TonuTuky.

Hpunsarue Ennnoii 3akynounoi noautukn OAO «Poccern»

[Tpunstue /130 OOGmiectBa Hacrosein EquHoNi 3aKynoYHOM MOJUTHUKH
OCYLIECTBJISIETCA OPraHOM, HMMEKLIMM COOTBETCTBYIOUIUE ITOJTHOMOYMS
COTJIACHO 3aKOHOAATENbCTBY Poccuiickont deaepanuu U ydpeauTeabHbIM
nokymentam J[30 OOmecTBa.

Hacrossmas  Enunas  3akynodHas  NONMTHKA — pa3MENIAeTCd  Ha
odpurmanpHoM caite OOmiecTBa u odurmaisHoMm caite J[30 OO6miecTBa
(mocne ee yTBepxkaeHus opranamu ympasienus 30 B kauecTBe
BHYTpeHHero AokymeHnTa [[30).

N3menenus Hacrosdmed EavHON 3aKynOYHOW IOJUTHUKH —Pa3sMELaroTCs
Ha odunuanbHoM caite OOmecTBa U SBISIIOTCS 00s3aTEIbHBIMU IS
npumenenust JI30 Oo6miectBa o ucreuenuu 30 (TpuamnaTu) JHEH Mocie
npuHsaTUa u3MeHeHuid CosetoM aupektopoB OAO «Poccetny», eciim nHOe
HE ONPEEJICHO B PEIICHUN O BHECEHUH TAKUX U3MEHEHUN.



