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1. O0mue mMoJI0KeHUA

1.1. Tlomutuka ynpasienus puckamu ITAO «MPCK Lentpa» (nanee -
[Tonutuka) siBnsiercs BHyTpeHHUM JoKymMeHTOM [TAO «MPCK LlenTpa» (nanee -
O01ecTBO), onpenesommmM oTHomeHne OOIiecTBa K pruckam, yCTaHaBIUBAIOLIUM
oOII1e TPUHIIUITBI TIOCTPOCHUS CUCTEMBI yIpaBiieHus puckamu (manee - CYP), ee
Henu M 3a1a4yd, OOIIMe MOIXOJbl K €€ OpraHu3anuy, (QyHKIHOHHPOBAHHUIO U
COBEPILIEHCTBOBAHUIO, PACHPEEICHUI0 OTBETCTBEHHOCTH MEXKIY Y4YaCTHUKAMHU
CVYP u xapakrep ux B3aUMOJICUCTBUS.

1.2. Iensio HACTOSIIEH [Momutuku SIBJIETCS oOecrieyeHue
€MHOOOPa3HOT0 CHUCTEMHOI'0 TOJIX0/la K OpraHu3alliy YIpaBJCHUS pUCKaMU B
OO61ecTBe MOCPEACTBOM ONpeeNeHuUs 1eNe, 3a/1a4, KOMIOHEHTOB Y IIPUHIIUIIOB
yIpaBJICHUS PUCKAMH U 00€CTIEYEHUS UX OJIHO3HAYHOI'O MOHUMAaHUs paOOTHUKaMU
OowrecTBa.

1.3. TlomuTHka pa3paboTaHa B COOTBETCTBUU C BHYTPEHHUMU JOKYMEHTAMH
OOmectBa, Oa3upyeTcss Ha MEXKIyHApOIHBIX, HAIMOHAIBHBIX CTaHIApTax u
NEepeIoBOM MpakTUKE B O00JACTH YIpaBiI€HUS PUCKAMH M COOTBETCTBYET
TpeOoBaHMIM 3aKoHOAaTeNbcTBa Poccuiickoit deneparum.

[Ipu noaroroBke IloauTHKH UCTIONB30BaHbI CIEIYIONINE TOKYMEHTHI:

— denepanbHplii 3aKOH OT 26.12.1995 Ne 208-®3 «OO0 aKInMoOHEPHBIX
o0IIIeCTBaXY;

— @enepanbbiii 3aKk0H 0T 25.12.2008 Ne 273-03 «O npoTUBOACHCTBUU
KOPPYILUNY;

— @epnepanbhbii 3akoH 0T 06.12.2011 Ne 402-03 «O Oyxrantepckom
yuerey;

— Kogekc koprnopaTMBHOTO YIpaBi€HUs, PEKOMEHIOBAHHBIA IMHCHMOM
banka Poccum ot 10.04.2014 Ne 06-52/2463 «O Koxmekce KOPHIOPATHBHOTO
YIPABJICHUS;

— Ilomoxenune banka Poccun ot 24.02.2016 Ne 534-11 «O monmycke neHHBIX
OyMar K OpraHM30BaHHBIM Topram» (3apeructpupoBaHo B MuHiocte Poccun
28.04.2016 No 41964);

— Pexomenmanmn Munduna Poccum Ne [13-11/2013 «Opranuzamust u
OCYILIECTBJICHHE  DKOHOMHUYECKUM  CyOBEKTOM  BHYTPEHHEIO  KOHTPOJIS
COBEpIIaeMbIX (PAKTOB XO3AWCTBEHHOW >KM3HU, BEJCHUS OyXralaTepcKoro ydyera H
cocTaBJIeHHsI OyXranTepckoi ((PUHAHCOBOW) OTUYETHOCTH;

— npuka3 Muntpyna Poccun ot 30.08.2018 Ne 564 «O06 yTBepkaecHUU
npodeccuoHanbHOro cranjgapra «CrHeruanucT Mo  YHOPaBICHUIO PUCKAMI)
(3apeructpupoBano B Muntocte Poccun 17.09.2018 Ne 52177);

— mnpuka3z PocumymecrBa ot 21.11.2013 No 357 «OO0 yTBepkaeHUH
MeTonnueckux pekoMeHAaluii 1o opraHu3auuu padotsl CoBeTa TUPEKTOPOB B
aKIIMOHEPHOM OOIIECTBEY;

— mnpuka3z PocumymectBa ot 20.03.2014 Ne 86 «O06 yTBepxkacHUH
MeTtonuueckux pekoMeHJauui no opranusauuu padbotel KomMuTeToB mo aynury
CoBeTra JUPEKTOPOB B AaKIIMOHEPHOM OOIIECTBE C ydacThHeM Poccuiickoit
denepanumny;



— mnpuka3 PocumymectBa ot 04.07.2014 Ne 249 «O06 yTBepxkacHUU
MeTonuueckux peKoMeHAaIMi Mo OpraHu3aluu padoThl BHYTPEHHETO ayJauTa B
aKIIMOHEPHBIX 00IIecTBaxX ¢ yuactueMm Poccutickoit denepanumny;

— mnpuka3 PocumymectBa ot 16.09.2014 Ne 350 «OO0 yTBepxkAcHUU
MeTtoauuecknx pekoMeHaanuii nmo ¢opmupoBanuio [lonoxenus o PeBuznonHoi
KOMHUCCHH aKIIMOHEPHOTo o0mecTBa ¢ yuactueM Poccuiickoit denepanuny;

— mnpuka3z PocumymectBa ot 02.03.2016 Ne 80 «OO06 yTBepxkaeHUU
Mertoguyeckux peKOMEHAAUMi IO OpraHu3aluy yOpPaBJICHUS pUCKAMHU U
BHYTPEHHETO KOHTPOJIE B 00JacTH TNPEIyNpekIeHUsS U MPOTUBOACUCTBUS
KOPPYIIUN»;

— Meronnueckue ykasanus Pocumymectsa o noaroroske Ilonoxxenus o
CUCTEME YIpaBJEHUS pUCKaMHU, oAo0OpeHHble mopydyeHuem IlpaBurenbcTBa
Poccuiickoii @eneparun ot 24.06.2015 Ne WIII-1113-4148,;

— Hanuonaneueii crangapt Poccuiickoit ®@enepaunn ['OCT P 51897-
2011/PykoBoacteo  MCO  73:2009 «MeHemKkMeHT pucka. TepMUHBI U
ornpeseneHus» (yTBEpKICH W BBEACH B JelcTBUE mNpukazoMm Poccranmapra or
16.11.2011
Ne 548-cT);

— Hammonanensiii ctanmapt Poccumiickoit @enepaumu ['OCT P UCO
31000-2019 «MenemxmeHnT pucka. [IpuHIMIBI U pPyKOBOACTBO» (YTBEpXKIEH H
BBeJICH B JelicTBue npuka3zoM Poccranmapra ot 10.12.2019 Ne 1379-c1);

— Hammonanesnbiii crangapt Poccuiickoit @eneparuu ['OCT P 58771-2019
«MeHeKMEHT pucka. TEeXHOJOTMHM OLEHKHM pHUCKa» (YTBEPXKIEH W BBEACH B
nericreue npuka3zoM Poccrannapra ot 17.12.2019 Ne 1405-c1);

— Mexnaynapoansiii ctangapt [SO 31000:2018 «MeHemKMeHT pucka -
PykoBoacTBoy;

— Mexnynaponueiii cragmapt ISO 31010:2019 «MeHemxMeHT pucka.
MeToibl OLIEHKH PUCKAY;

— Konuenuus COSO «YnpaBieHue puckamMy OpraHU3alvi: HHTErPaLus co
cTparerueit u 3¢pGHeKTUBHOCTHIO AesitenbHoCTI» (2017 1.);

— Crangaptel  ynpaBineHusi  puckamu — @enepauuu  EBponeiickux
Acconuanuit Puck MenemxkepoB (FERMA);

— MexayHapogHble OCHOBBI NMPO(ECCUOHATBHON MPAKTUKU BHYTPEHHHUX
ayIUTOPOB, TPHUHATHICE MEXKIyHApOJHBIM WMHCTUTYTOM BHYTPEHHUX ayJIUTOPOB
(Bxirouast MexxayHapoaabie npodeccruoHaNbHbIE CTAHIaPThl BHYTPEHHETO ayIUTA);

— ¥YcraB OOmiecTBa 1 BHyTPEHHHE HOPMATUBHBIE IOKYMEHTHI.

1.4. Hacrosimas [lonutrka pacnpocTpaHsieTcsl Ha BCEX YYaCTHUKOB ITpoliecca
YIOPABJICHUS PUCKAMM, YKa3aHHbIX B paszzaene 5 Hacrosmed [lomutuku. Ilomntrka
o0s3aTeNbHa K MPUMEHEHUIO BCEMH CTPYKTYPHBIMU TofpaseneHusimu OO01ecTsa.

1.5. TlomuTthka sBISETCS  OCHOBOM Ui Pa3pabOTKM  BHYTPEHHUX
METOJIOJIOTUUECKUX UM PACTOPSIAUTENBHBIX  JOKYMEHTOB, perjlaMeHTHPYIOUIUX
npolecchl opranu3anuu 1 ¢pyHkimnonupoBanus CYP Ha Bcex ypOBHSIX yNpaBieHUs
OOmecTBa, M JIETAIBHO OMNKMCHIBAIOUIMX MPOLEAYpPHl BbISBICHUS, OLEHKA U



VIPaBJICHUSI PUCKAaMH, BKIIIOYash METOJMKH M HWHCTPYMEHTBHI IO YIPABJICHUIO
OT/AEIbHBIMU TUIIAMH PUCKOB.

1.6. TIlomuTHKa, a TaKkKe BCE U3MEHEHUS U JIOTIOJIHEHUS K HEW YTBEPHKIAIOTCS
CoBerom  nupexktopoB  OOmiecTBa €  IPEIBAPUTEIBHBIM  PACCMOTPEHUEM
yIOJIHOMOYEeHHOTro komuteta CoBera aupekTopoB OOmiecTBa, K KOMIETEHIIUU
KOTOPOTO OTHOCHUTCSI IPEABApUTENBHOE PACCMOTPEHHE, aHAIW3 U BbIpaOOTKa
peKkoMeHauuil (3aKII0UEeHU) 1Mo BOIpocy yTBepxkaeHHUs COBETOM IUPEKTOPOB
OO1iecTBa BHYTPEHHUX JOKYMEHTOB, PETYIUPYIOIIMX YIPaBICHUE PUCKAMHU B
OomectBe. [loaroroBka mnpeayiokeHUil MO akTyaim3auuu Hacrosued Ilomutukn
ocymiecTBisgeTcs: noapaszaencHuemM OOIecTBa, Ha KOTOPOE BO3JOKEHA (YHKIUS
KOOpAMHAIIMYA U METOAO0JOTHYECKOr0 0OecTeueHus AeSITeNbHOCTH 110 yIPABICHUIO
puckamu. MHunmaropamu BHECEHUST W3MEHEHUM B [IONIMTHKY MOTYT SBIIATHCS
PYKOBOJIUTENIM CTPYKTYpPHBIX MojpaszaeneHuid OOiecTBa, UCIIOIHUTENbHBIE OPTraHbl
OOmiecTBa, ynoiaHoModeHHbI komuteT CoBera aupektopoB OOmectBa, Coer
nupektopoB OOmiectBa. VM3MeHeHus u jaonojiHEeHUs B Hacrosuyio [loautuky
BHOCSTCSI IO Mepe HeOoOXOOUMOCTU: TpU  JajbHEHIIEM pa3BUTUM U
coBepuieHcTBoBaHuUM CYP, npu nm3MeHeHMH OpraHM3alMOHHO-(YHKIMOHAJIbHON
CTPYKTYpPBI U UHBIX CYIIECTBEHHbIX YCJIOBUHN (QyHKIIMOHHpOoBaHUs OO11ecTBa.

2. TepMuHBI 1 onpeeIeHUA

2.1. B mHacrosmeii [lonuTuke WCHONB3YIOTCS CIEAYIOMME TEPMHUHBI U

OIIPCACIICHUS:
Tepmun Omnpenesnenue

BepositHoCTB pricka [IlaHc TOTO, YTO YTO-TO MOKET MPOU30HUTH, HE3ABUCUMO OT TOTO,
YCTaHOBIICHO JIM 3TO, U3MEPEHO MJIH ONPEIEIeHO OOBEKTHBHO HITH
CY6’I)CKTI/IBHO, Ka4€CTBCHHO MJIN KOJINYECTBECHHO, U OIIMChIBACTCA
JM C TOMOIIBI0 OOIMX TMOHATHA WIM MaTeMaTH4ecKH.
Ompenensiemass BeTMYMHA BEPOSTHOCTH (BO3MOXKHOCTH) pHCKa
OTpaXkaeT CTENEeHb YBEPCHHOCTH B HACTYIUICHHH prcka oT 0 10
100%
Bnanener pucka PykoBoauTens 6510ka / cTpykTypHOTO noapaszaenenns O01ecTsa,
OTBETCTBEHHBIM 3a BCE AaCHEKTHI YIpaBJICHUA OIPCACIICHHBIM
PHCKOM, B T.4. CHIDKCHHE BEPOSITHOCTH peaTi3alliy PUCKa W/HITH
CHIDKCHUE BO3MOXKHOTO BIIHMSHUSI TOCIEACTBUI OT pean3aliu
pucka
Bnusinue OTKJIOHEHHE OT TOTO, YTO OXKUAACTCS

Wnentudukanus pucko | BoisiBienune (oOHapyKeHHE) PHCKOB, paclio3HaBaHHME / aHAIU3
PHUCKOB M OIUCaHHE PUCKOB

Hctounuk pucka (paktop | OOBEKT WM JEATENBHOCTh, KOTOPBIE CaMOCTOSTENbHO WM B
pucKa) KOMOHMHAIIMH C APYTUMH 00J1aJal0T BO3MOXKHOCTBIO BBI3BATh PUCK
/  noBbllleHHEe pucka. HcCTOYHMK pucka MOXeT ObITh
MaTepUaJIbHBIM U HEMATEPUAIbHBIM

Urorosas ouenka pucka | CBogHasi OLIEHKAa pPHCKa, pacCcUUThIBaeMas Kak IMPOU3BEICHHE
YpOBHS  BEpPOSITHOCTH BO3HUKHOBEHHS pUCKA U  YPOBHA
MOCNIEeNCTBUM  pucka. MroroBas OLEHKa pHUCKA  CILYKUT
OCHOBaHWEM U1 PaH)XMPOBaHMS PHUCKOB M HMX OTHECEHUS K
COOTBETCTBYIOIICH 00macTu KapThl puckoB




Kapra puckos

I'paduueckoe mpeAcTaBiICHUE TOJOXKEHUS (PaHKUPOBAHUA)
PHUCKOB C YYETOM pEe3yJIbTATOB UX OLICHKHU.

Kapra puCKOB COAEPXKHUT TpH 00JACTH, OTPAXKaIOIIUE YPOBEHb
CYIIECTBEHHOCTH pPHUCKOB (yMEpEeHHbI - 3eiieHass 001acTs,
3HAYMMBIH - JKeNTas, KpUTHUECKUH - KpacHas)

Meton pearrpoBaHus Ha
pHUCK

COBOKYIMHOCTh  BO3/ICUCTBUN HA PHUCK; OINpeAeNseTcs Ha
OCHOBaHUM ypPOBHS CYIIECTBEHHOCTH pPHCKa U  CTEIEHU
YOPABISIEMOCTH PHUCKOM M MOXET BKJIIOYATh CJCAYIOIIEE:
CHUKEHUE pHUCKa, OTKA3 OT pUCKA, NMPUHATHUE pHUCKa, Iepenaya
pucKa

O01EecTBO

ITAO «MPCK llentpa»

OneHka pucKoB

Ornpenenenue (M3MepeHUE) BEPOSITHOCTU U TIOCIEICTBUNA PUCKOB,
COTOCTABJICHUE W3MEPEHHA C KPHUTEPHSIMH PHUCKOB C IICNBIO
MNPUHATHA PCIICHHUA O HGO6XOI[I/IMOCTI/I BO3ﬂCﬁCTBHﬂ Ha pUCK U
YCTaHOBJICHHSI IPHOPUTETA BO3ACHCTBUS HA PUCK

[Tactiopt pucka

JIOKyMeHT, coaepKaluil OINHCAHME PHUCKA, €ro OLEHKY U
MEPOIPUSATHS 110 YIIPABJICHHUIO UM, B YCTAHOBJICHHOM (hopMaTe

[Inan meponpusaThii o
YIPaBIEHUIO PUCKaAMU

JIOKyMEHTUPOBAHHBIH MEpevYeHb Mep 10 pealin3alii BEIOPAHHOTO
METOJ1a pearnpoBaHMs Ha PUCK, pa3padaThIBa€MbIX BIaJeibLaMU
PHUCKOB, COJiepXKallliil 4eTKoe ONpeeseHUe Kpyra 3a/1a4, 00beM
TpeOyeMBbIX pECYpPCOB, OTBETCTBEHHBIX U CPOKH MCHOJIHEHUS

[TocnencTBue pucka

Ha Ttexymem »srane pasutus CYP creneHb HEraTUBHOTO
BO3JICHCTBUSl pUCKA WJIH pa3Mep MOTCHIUAIBHOTO yiiepOa, K
KOTOPOMY MOKET IPUBECTU PEATTM3ALNS PUCKA

[IpennoyTuTenbHbI PUCK
(pHUCK-anmeTHT)

[IpenenbHO AOMYCTUMBIN YpOBEHb PUCKOB, KOTOpBI OO6I1ecTBO
CUMTaeT MpUEeMJIEMBIM B IIpoliecce AOCTIKeHU neieit O0miecTBa
Y TOTOBO NOJJIEPKUBAThH

Peectp puckos

VYcranosnenHas B OOmectBe ¢opma 3anucu HHGOpMaLMU O
BBIABJICHHBIX PHUCKAX

Puck
(puckoBoe coObITHE)

CrnencTBue BIUSHUS HEOMPEICICHHOCTH Ha I[EJIH: TOTEHIIUAIBHO
BO3MOXXHOE JICHCTBHE WIIM COOBITHE, CIIOCOOHOE TMOBIHUATH Ha
noctmxenne 1eneid OOmIecTBa WM OTAENBHBIX IPOILIECCOB
(manpaBnenwuii nesrenbHocTH). Ha Tekymem stane pazsutus CYP
OO6miecTBa 1OJ PUCKOM TIOHUMAETCS HETATUBHOE CIIEJCTBHE
BIIUSTHUSL HEONPEJCIICHHOCTH Ha JOCTHIKEHHE IMOCTABICHHBIX
Lene. Puck XapakTepu3yercs BEPOSITHOCTHIO u
CYHIECTBEHHOCTBIO TOCJIEICTBUA M BBIpAXKAETCd B BUIE
KOMOMHAIIMK TOCJHEICTBUNA COOBITUST W CBS3aHHOW C OJTUM
BEPOSITHOCTH HMJTH BO3MOXKHOCTH HACTYIUICHHS

Cucrema yrnpaBieHus
pucKaMu

COBOKYHHOCTI) OpraHM3allMOHHBIX MEp, MCTOAUK U IpoHecayp,
CO3a4aBaCMbIX )51 HCIIOJIb3YCMBbIX JJIsA BCP(I)CKTI/IBHOI“O
OCYIICCTBJICHMA YIIPABJICHHA pPUCKAMU

anaBneHHe puckamu

CkoopaAMHUPOBaHHbBIE JEHCTBUSA TO ympaBieHHI0 OOIIECTBOM C
y4eTOM pPHCKa, OCYIIECTBIsIEMble OpraHaMH yIpaBJICHHUS,
pabotHukamMu OOmiectBa U JIpPYTMMH  3aUHTEPECOBAHHBIMU
CTOPOHaMHU

YpoBeHb
CYILIECTBEHHOCTU PUCKA

Onenka pucka, onpenenseMas Ha OCHOBAaHUU MTOTOBOM OLIEHKHU
pUCKa C MHCIOJIb30BAHUEM IIKAJIBl CYLIECTBEHHOCTH, KOTOpPas
CIIy>)KMT OCHOBAHHEM JJIs1 BBIOOpA METO/1a pearupoBaHUs Ha PHUCK.
KaxzmoMy pucKy COOTBETCTBYET OAMH M3 TpPEX YpPOBHEH
CYIIECTBEHHOCTH PUCKA: YMEPEHHBIHN, 3HAYUMBbII, KPpUTHYECKUI

[Ixana cymecTBEeHHOCTH

WNutepBanbHas OLIEHKAa pPHUCKa, [O3BOJSIONMIAs  OINPEACIIUTD
YPOBEHb CYIIECTBEHHOCTH PHUCKa




3. lesau 1 321244 CUCTEMbI YIIPABJICHUSI PUCKAMU

3.1. CVYP saBmsercs dYacTpio 0OIIEro mporecca YIpaBICHUS, KOTOpas
MPEACTAaBIICT CO0OM  MEXaHW3Mbl W HMHCTPYMEHTBI, OOCCICUYHBAIOIINE
OpraHU3alMOHHBIC MEPHI U CTPYKTYPY IS pa3paboTKu, BHEAPEHUS, MOHUTOPUHTA,
MepecMoTpa M TMOCTOSHHOTO YIYYIIEHHUS] TPOILECCOB YIPaBICHUS PUCKAMU
OO1ecTBa.

3.2. lenvto CYP sBnsieTcst oOecrieyeHUE CHUKEHUSI HEOTIPEJEIICHHOCTH B
OTHOUIEHUM  JIOCTMKEHUS  TOCTaBJeHHBIX  mepen  OOmecTBoM  IielieH,
YCTaHOBJICHHBIX Ha BCEX YPOBHSX yrpasienus O0miecTBa, B ToMm unciie Ctpareruen
pa3BUTHS Tpymmbl KomnaHuii «Poccetm» M B JOKYMEHTaX TaKTHYECKOTO U
OTEepallMOHHOr0 TUTAaHUpPOBaHUs (OW3Hec-TIIaHax, OropkeTax W Tak panee). CYP
HaIlpaBJIeHa Ha OMpeJeICHHE COOBITHI, KOTOPbIE MOTYT BIUATH HA JIEATEIbHOCTh
OOmiecTBa, U yOPaBJICHUE CBS3aHHBIMU C ITHUMH COOBITHSIMH PUCKAMH, a TaKXKe
nojJiep>KaHle MHTErpajibHOTO pucka OOIlecTBa Ha YPOBHE MPEANOYTUTEILHOIO
pHUCKa.

3.3. 3amagamu CYP sBusroTcs:

— pa3BUTHE  PUCK-OPUEHTUPOBAHHOW  KOPHOPATHUBHOM  KYJBTYPBL.
HcnonnutensbHple  opranbl W MeHeMkMmeHT  OOmiectBa  0OecrneuynBaroT
pacrnpoctpanenue B O011eCTBE 3HAHHUM U HABBIKOB B 00JIaCTH YIIPABICHUS PUCKAMH,
BOBJICUCHHE PAOOTHUKOB B IMPOIIECC YIPABICHUS] PUCKAMHU, a TAK)KE BO3MOKHOCTh
s dexTuBHOrO 0OMEeHa nHpopMmalueit B pamkax CYP;

— JIOCTWKEHHE ONTUMAJIBHOTO COOTHOIICHUS MEXIY MPEANnOYTUTEIbHBIM
pUCKOM (pUCK-almeTUTOM) M cTparerueid pasputus. OOIIECTBO OlLIEHUBAET
MPEANOUYTUTENBHBIM PUCK HA ATare BhIOOpA U3 CTPATETUUECKUX aIbTEPHATUB MPHU
MOCTAaHOBKE 11€JIeH, OTBEYAIOLIMX BHIOPAHHOMN CTpaTEruu, a TakyKe Npu pazpadoTke
MEXaHU3MOB YIIPaBJICHUSI COOTBETCTBYIOIIUMU PUCKAMU;

—  COBEPILEHCTBOBAHKE MPOLECCA IPUHATUS PELIEHUH MO0 PearipOBaHUIO Ha
BO3HUKaroluMe pucku. lIporecc ynpaBieHHUs pucKkaMu OINpENeNsieT, KaKoil METO
pearnpoBaHus Ha puck B OOIIECTBE MPEANOUTUTEIEH: OTKAa3 OT PUCKA, CHUYKEHUE
pucka, mepenaya pucka wim npunstue pucka. CYP obecrneurnBaeT 5KOHOMUYECKYIO
(G (HEKTUBHOCT, MEPONPUATHI MO yHpaBieHHIO puckamu. CHIDKEHHE PHUCKOB
OCYUIECTBJISIETCSI UCXO/Is1 U3 SKOHOMUYECKOH 11€J1eCO00pa3HOCTH;

— COKpallleHWE 4YHucila HEeNpeABUICHHBIX COOBITMM U YOBITKOB B
XO35UCTBEHHON JleATenbHOCTH. [l 3TUX 1ened HeoOXOAUMMO PpacCIIUpPSTh
BO3MOXXHOCTH 110 BBISIBICHUIO TOTEHIUAIBHBIX COOBITUH U YCTAHOBJICHUIO
COOTBETCTBYIOIIUX MEP, COKpAIlasi YUCIO TaKUX COOBITHA M CBA3AaHHBIX C HUMH
3aTpart U yObITKOB,

— OIpeNeseHue W yOpaBJIE€HUE BCEM COBOKYIMHOCTHIO pHCKOB B
XO35UCTBEHHON JAesTeNbHOCTU. lIporiecc ympaBieHHs pPHUCKaMH CIIOCOOCTBYET
oosee A(PHEeKTUBHOMY pEarupoBaHMIO HAa  pa3JUYHbIE  BO3JCUCTBUS U
WHTETPUPOBAHHOMY MOJXOAY B OTHOIIIEHUH MHOKECTBEHHBIX PUCKOB.

4. IlpuHuune! GyHKIMOHUPOBAHUS CHCTEMbI YIIPABJICHHUSI PUCKAMHU
4.1. Pa3Butne u pyakuuonupoanne CYP B OOuiecTBe oCyIIecTBIsSETCS Ha



OCHOBE €IMHBIX MPUHIIAIIOB, KOTOPHIC MPUHUMAIOTCS M COOJIFOIAIOTCS OpTaHAMH
yhnpasieHus 1 pabotHrukaMu OO01IecTBa Ha BCEX YPOBHsX ynpasieHus O01ecTa.

4.1.1. HenpepbIBHOCTb ¥ KOMIUIEKCHOCTh:  ¢yHKUHOHUpoBaHue CYP
SBJISIETCSI HEMPEPBIBHBIM, MOCTOSTHHO (PYHKIIMOHUPYIOIIUM IPOIECCOM, KOTOPBIN
3aTparuBaeT BCIO JieaTeabHoCTh O01ecTna.

4.1.2. Opuenranus Ha uenu: Qynkuuonuporanne CYP cnocoOGcTByeT
JOCTH)KEHHUIO €€, YCTAHOBJEHHBIX B JIOKYMEHTax CTPAaTeTMYecKOro u
TaKTHYECKOTO TUIAHUPOBAHUS.

4.1.3. Unterpanusa B ympasienue: CYP sBrusercs HEoThemMsIeMON YacThIO
CUCTEMbI MpUHATHUS perieHui B OOIIecTBe Ha BceX ypoBHsX yrpaieHus. CYP
CONIECTBYET OOOCHOBAHHOMY TPUHSATHIO PEIICHWA C YYETOM aHaln3a BCeH
uMeroIelicss WHGOpPMAIMd O BEPOSTHOCTH U TOCIEACTBUSAX NPHHHUMAEMBIX
pEIICHUI 1 BO3MOKHBIX aJlbTepHATHUBAX JTaHHBIM PEIICHUSM.

4.1.4. ®opmupoBaHue U coxpaHeHue (3ammra) croumoctu Ob6miectBa: CYP
COJICUCTBYET JOCTIKEHUIO 1esieit O01ecTBa, MOBBIICHUIO TPOU3BOAUTEIILHOCTH,
oOecrieueHuto 310poBbsi U Oe3omacHocTH paboTHHKOB OOIIecTBa, OE30MACHOCTH
nesireapHOocTH OOIIecTBa, COONIOACHUIO MTPABOBBIX U HOPMATUBHBIX TPEeOOBAHUMH,
OXpaHe  OKpyXaloleid Cpeabl, TOBBIIIEHUIO  KadyecTBa  OOCTY>KWBaHUS
(KITMEHTOOPUEHTUPOBAHHOCTh), A(M@PEKTUBHOCTH oOlepanui, yHopaBiIeHUS W
pernyTaluu.

4.1.5. baianc mexay puckamMu  uJnoxonHocTelo: CYP  cmocoOctByet
JOCTIDKCHHUIO OINTHMAJIBLHOTO OajlaHca MEXKAy pPHCKaMH M JTIOXOJHOCTBIO IS
OOmiecTBa B 1IEJIOM C Yy4eTOM TpeOOBaHUM 3aKOHOJIATENIbCTBA, IOJOKEHUN
BHYTPEHHHUX JOKYMEHTOB U Y cTtaBa OOIIecTBa, B TOM YHCIIC TIPETyCMaTPUBAET, YTO
IIPY TIPOBEICHUN OTIEPAIMI M CIEJIOK, CBSI3aHHBIX C IMOBBIIIICHHBIM PUCKOM TTOTEPH
KalmuTajla ¥ UHBECTUIINN, HEOOXOIMMO MCXOIUTh U3 Pa3yMHOM CTENEHU pUCKA U
COOTBETCTBHSI YPOBHS TNPUHHMAEMOTO pHCKa YCTAHOBJIEHHOMY  YpPOBHIO
MPEANOYTUTEIHHOTO PUCKA.

4.1.6. HeomnpeneneHHOCTh: HEONPENENEHHOCTh SBIISIETCS HEOTHEMJIEMOM
qyacThlo mpuHuMaeMbix B O0mectBe pemennii. CYP mo3BossieT cucteMmaTu3npoBaTh
uHdopMmaImioo 00 UCTOYHHUKAX HEONPEAeTICeHHOCTH ((akTopax pPHCKOB) U
COJICMICTBOBATH €€ CHUKEHHUIO.

4.1.7. CucreMHOCTh: pyHkimonupoBanue CYP ocHOBBIBaeTCS HA CUCTEMHOM
MOJIXO0J/Ie, TO3BOJISAIONIEM O0OECIeUunBaTh CBOCBPEMECHHYIO M KA4YE€CTBCHHYIO
UJCHTU(PUKAIINIO, OIICHKY PHCKOB M BBIMTOJIHCHUEC KOHTPOJBHBIX TIPOIETYD,
(dbopmai30BaHHBIX BO BHYTpPEHHUX JoKymeHTax OOmiectBa. CucreMaTtuyeckoe,
peryiaspHOe, TOCJCAOBATCIbHOE  YIPaBICHHE BCEMH  THIIAMH  PUCKOB
OCYIICCTBIISCTCS 10 BCEM KJTFOUEBBIM 00JIACTSM ACATEIBHOCTH, Ha BCEX YPOBHSIX
ynpasienusi O011ecTBOM.

4.1.8. KauectBo uHdopmanmu: ¢ynkunonupoBanue CYP ocHoBbIBaeTcs
WCKJIIOUUTEIPHO HA  KAuYeCTBEHHOM, CBOEBPEMEHHOW, NPOBEPEHHOM U
noaTBepxkAcHHON uHopManmu. CYP ocHOBbIBaeTcs Ha HWH(POpMAIMH TaKHUX
HMCTOYHHUKOB KaK UCTOPUUYECKUE JaHHBIC, OTIBIT, 00OpaTHAS CBSI3b 3aMHTEPECOBAHHBIX
JIUT1, HAOJTFOICHN S, aHATUTHYECKIE MAaTEPUAITBI, TPOTHO3HBIE JAaHHBIEC M IKCIIEPTHBIC
OIICHKKM. BmecTte ¢ TeM NpW TPUHATUU PEUIEHUH HEOOXOIWMO YUYUTHIBATH




OTPAaHUYCHUS] U JOMYUIEHUS UCTOYHUKOB JIAHHBIX WJIM HCIOJIb3YEMbIX METOJ/OB
MOJICIMPOBAHUSI W OIICHKU PHUCKOB M BO3MOXHYIO CYOBEKTUBHOCTb MHEHHS
HKCIIEPTOB, HA KOTOPOM OCHOBBIBAETCS OLICHKA PUCKOB.

4.1.9. 3auHTEePECOBAaHHOCTh M JUAEPCTBO: OpraHbl  yOpaBICHUS W
pykoBoautenu O6miecTBa 00ecreynBaloT pacnpoctpaneHue B O01iecTBe 3HaHUI U
HAaBBIKOB B OOJAcCTH  yOpaBJi€HUS pUCKaMH, CIOCOOCTBYIOT  Pa3BUTHIO
KOPIOPATUBHOM KYJIbTYpbl coOmoaeHus mpuHIunoB CYP u npuHsTHs pelieHui ¢
y4yeToM puckoB. Haanexarniee u CBOEBpEMEHHOE BOBJICUEHHE 3aWHTEPECOBAHHBIX
CTOPOH M, B YACTHOCTH, JIMI], IPUHUMAIOIIUX pelieHus, B mnpoiecchl CYP Ha Bcex
ypoBHsX ynpasieHus OOmiecTBa oOecrnednBaeT HaJUICKAIINNA YPOBEHb Pa3BUTHUSA
CVYP u cooTBeTCTBHE €€ TpeOOBaHMUIM BHYTPEHHEW 1 BHEIIHEH CpeJIbl.

4.1.10. 3akpeneHre OTBETCTBEHHOCTH 3a YOPABICHHUE pPHUCKAMH: 3a
yIpaBie€HUE PUCKAMHU B MpeJesax 3aKPEIICHHBIX 32 HUM MOJTHOMOYUM U (DyHKITUH
oTBedaeT Biajener; pucka. PabotHuku OOmecTBa OTBEUalOT 3a COOJIIOCHHE
ycTaHOBJIEHHBIX B OOIIeCTBE MpoIeIyp, HOPM U MEPONPUATUNA IO YIPABICHUIO
pUCKaMH.

4.1.11. DddextuBHocTh: CYP ocHOBBIBaeTcs Ha npuHIHIE 3(PGEeKTUBHOCTH
(pe3yabTaTUBHOCTH M HKOHOMHOCTH) OCYIIECTBJICHHS MPOIIECCOB YIPABICHUS
pUCKaMH, a WMEHHO: HEOOXOJMMOCTH JIOCTHKEHHUS YCTAHOBJICHHBIX IIeJied
OO1ecTBa ¢ UCNOIb30BAaHUEM HAaMMEHBIIET0 00beEMa pecypcoB (3KOHOMHOCTH) U
(M) JOCTHDKEHUS HaWIydlllero pesyjbTata jaesarelbHoct OOmiectBa ¢
MCIT0JIb30BAaHUEM YCTAHOBJIIEHHOTO 00beMa pecypcoB (pe3yJIbTaTUBHOCTH).

4.1.12. Kpocc-hDyHKIIMOHATBEHOE B3aUMOJCHCTBUE: TPOIECCHl YIIPABICHHS
pUCKaMHM, 3aTparMBalOIIME€ HECKOJIbKO HAaNpaBlIeHUH JesTenbHOCTH (Ou3Hec-
poLeccoB) JHUOO JEATETbHOCTh HECKOJIBKUX CTPYKTYPHBIX MOApPa3AesieHun
OCHOBBIBAETCSI HA KOJUICTHAJIbHBIX PEIICHUAX, MNPUHUMAEMbIX COBMECTHO Ha
OCHOBaHMHM  WHGOpMAIMK, HUMEIOIIEHCS Yy  Pa3lIMYHBIX  CTPYKTYPHBIX
MOAPA3JAEICHUMN, C YIETOM MHEHUN BCEX 3aMHTEPECOBAHHBIX CTOPOH.

4.1.13. PazymHas _yBepeHHOCTh: ydactHukamu CVYP mnpunararorcs Bce
BO3MOXXHBIE YCWIMSI M 3aICMCTBYIOTCSI BO3MOXKHBIE PECYpChbl M JOCTHXKEHUS
MocTaBJICHHBIX 1iesie Oo6mecTBa, ogHako CYP He MOKeT rapaHTUPOBATh MOJTHOTO
noctrkennst OOIIECTBOM IIeJieH, a TAK)KE BBISIBJICHUS M CHUKEHUST a0COTIOTHO BCEX
PHUCKOB.

4.1.14. AnantuBHocTh: CYP (hyHKIMOHUPYET C yUETOM YCI0BUM U (PaKTOPOB
BHEIIHEH M BHYTpEeHHEW cpenpl. B cBsizm ¢ TeM uro nenu OOmecTBa MOTYT
MoABEpPraThCsd HW3MEHEHUsIM, 1eau, 3aaaud W npudiunel CYP  mosmkHb
nepecMaTpuBaThCd Ha MPEAMET MX AaKTyaJbHOCTHU M COOTBETCTBUS YPOBHIO
pazButua CYP He pexe oqHOro pa3a B IATh JIET.

4.1.15. IluHaMUYHOCTh: YNPAaBICHUE PUCKAMH SBJISETCS TUHAMUYHBIM U
pearupyronmM Ha U3MeHeHus mnpoieccoMm. l[loag BausHHEM H3MEHSIOUIUXCS
(GbakTOpOoB BHYTPEHHEH WM BHENIHEH Cpeabl OCYIIECTBISETCS HEMPEPHIBHBIM
MOHHUTOPHUHT PUCKOB, U3MEHEHHE OLIEHKU CYIIECTBYIOIINX PUCKOB, CBOEBPEMEHHAS
ueHTU(UKAINST HOBBIX PUCKOB, MX aHAJU3 U OIICHKA.

4.1.16. IlocrosiuHoe yayurieHue: OOMIECTBO OCYIIECTBISIET MOCTOSHHBIN
MoHHUTOpUHT (yHKIIMoHUpoBaHus CYP, mo pe3ynbpraraM KOTOpOro pa3padaThiBaeT




MEpBI, HalpaBJIECHHbIE Ha coBepiieHCTBOBaHWe u paszputue CYP, KymbTypbl
coomoenus npuHIUnoB CYP u npuHsATHA pelIeHH ¢ y4eTOM PUCKOB.

4.1.17. Yupapnenue puckamu OOIIecTBa COOTBETCTBYET MPHUHIIMIIAM,
U3JIO)KEHHBIM B MEXKIYHAapOAHOM CTaHAapTe€ [0 YIOPaBICHUIO pUCKaAMU
ISO 31000:2018 «MenemxkmeHT pucka - PykoBoactBo», koHuenuuu COSO
«YTpaBieHue pUCKaMU  OpraHu3allMi: HHTErpaluss CcOo  CTpaTerued W
3G ()EKTUBHOCTHIO ACATENIBHOCTH» U B METOJUYECKUX PEKOMEHJAUUAX IS
rOCyJapCTBEHHBIX KOMIAHUH / KOMITAHUHN C TOCYIapPCTBEHHBIM YUaCTHEM B 00J1aCTH
YIPABJICHUS PUCKAMHU.

5. YyacTHHKHM Npolecca ynpaBJieHUs PUCKAMH U UX (PYHKIUH

5.1. OcCHOBHBIMH YYaCTHHKAMHU MPOIIECCa YIPABICHUS PUCKAMU SIBIISIFOTCSI:

— Coser nqupekTopoB OOI1IeCTRBA;

— VYnoaHoMmoueHHbI komuteT CoBeta nupekTopoB OOLIeCTBa;

— PeBm3unonnas xomuccusa OOmecTna;

— wucnonHutenbHble  opranbl  O6mectBa  (IIpaBnenme  OOmuectsa,
['enepanbHbIil tupexkrop OOLIECTBA);

—  BIIQJIEJBIIBI PUCKOB;

— UCHOJHUTENN MEPONPUATUN TIO YIPABICHUIO PUCKAMH,

— MOApa3/esieHue MO YIPABICHUIO PUCKAMU;

— ToJpa3zesieHue BHYTPEHHETO ay/IUTa.

5.2. Tlogpa3nenenwe MO  YNPaBIEHUIO  PUCKAMH  pa3TpaHUYCHO
no  (QyHKIUMOHAy  OT  JCSATENBHOCTH  CTPYKTYPHBIX  TOJApa3/IeieHUH,
OCYIICCTBIISIONIMX YMpaBIEHUE pPUCKAMU B paMKax CBOEH OMNEpalMOHHOMN
NEATEeTbHOCTH, a Takke OT JCSATEIbHOCTH, OTHOCUMOW K (PYHKIIMOHATY
BHYTPEHHETO ayJuTa W WHBIX TMOJPa3JeieHU, OCYIIECTBISIOMUX (PYHKIIUU
HE3aBUCUMOT0 MOHUTOpHUHTA U olieHKu CYP OOmectna.

5.3. Pacmpenenenne  obsi3aHHOcTed — Mexay — ydactHukamu — CYP
YCTaHaBJIMBAETCA CIAEAYIOIIUM 00pa3oMm:

5.3.1. Coser aupekropoB OOIIECTBA OCYIIECTBIISIET:

— yrBepxkaenue [lomutuku ynpasieHus pruckamu OOIIecTBa, couepKaie
MPUHLHUIBI U TOAX0/bI K opranu3anuu CYP;

— YTBEpXKJICHHE BHYTPEHHUX JOKyMeHTOB OOIIecTBa, ONpPEaeSIIOIINX
opranu3zanuio, pyHkimonuposanue u pazpurre CYP O6miecTBa;

— YTBEpKJICHHE MPEANOUYTUTEIILHOTO pUCKa (PUCK-AIIeTUTa);

— ©XKEroJlHoe pacCMOTPEHHE OT4YEeTa HCHOJHUTENIbHBIX OpPraHoB 00
opranuzanuu, (yHknuonupoBanuu u ddhdextuBHocTH CYP, a Taxke oreHka
GYyHKIIMOHUPOBAHUS YKa3aHHOW CHCTEMBbI W BBIPa0OTKAa pPEKOMEHIAIMN 10 ee
YIIY4IIICHHIO;

— ©XKEroJHOe PacCMOTPEHHE PEe3yNbTaTOB OIICHKH BHYTPCHHHM ayAUTOM
cocrosinug u 3pdextuBoctu CYP;

— paccMOTpeHHWEe  pe3yJbTaTOB  BHEIIHEH  HE3aBUCHMOW  OIICHKHU
s PexruBHOoCcTH CYP.



5.3.2 VYmnonaomoueHHwlii komuter CoBeta mupekropoB OOmiecTBa
OCYUIIECTBIISIET MPEABAPUTEIIBHOE PACCMOTPEHHE BOMPOCOB (PYHKIIMOHUPOBAHMS
CVYP nepen ux BeiHeceHHeM Ha 3acenanue Coseta aupektopoB ObiiecTBa. 3agaun
YIOJHOMOYEHHOTO KoMHuTeTa CoBeTa TUPEKTOPOB ompeaesstoTcs [lonoxenuem o0
YIOJHOMOYEHHOM KOMUTETE, yTBepKaaeMbiM CoBeToM naupekropos Ob1ecTBa.

5.3.3. PeBusnonnas komwuccust OOmiecTBa MO pe3ysibTaTaM PEBU3UOHHOU
MPOBEPKHU TOTOBUT NPEJIOKEHUS / peKOMEH/IallUU 10 coBepieHcTBoBaHu0 CYP
OO1ecTBa.

5.3.4. Ucnonuutenbupie  opranbl  OoOmectBa (IIpaBmenue OOmiecTsa,
["enepanbHbIil tupexktop OOLEcTBA):

— o0ecrnieunBalOT CO3/aHME€ MW MOJJAEpXKaHue  (PYHKIUOHUPOBAHUS
addextuBHort CYP;

— OTBevaroT 3a BbINoJHEHHe pemieHuid CoBera aupekTopoB OOIEcTBa B
obnactu opranuzanuu CYP.

5.3.4.1. IlpaBnenue O6mecTBa / ['eHepabHBINA JUPEKTOP OCYIIECTBIISET:

— yrBepxkaeHue Peectpa puckos, Kaptel puckos, [lmana Mmeporpustaii o
yhpaBieHuio puckamu OO0miecTBa;

— (GopMUpOBaHHME CTPATETMU M IUJIaHA Pa3BUTHS U COBEPILEHCTBOBAHUS
CVYP;

— 1npencrtaBieHue Ha yrBepxkaeHue Cosera nupekTopoB OOiiecTBa
IPEINOYTUTENBHOTO pUCKa (PUCK-AIIETUTA);

— pacCMOTpPEHHUE PE3YJbTAaTOB BHEIIHEW W BHYTPEHHEW HE3aBUCUMOM
OLIeHKH cocTosiHus U 3pPextuBHOCTH CYP;

— mnpencrtaBieHue Ha paccMoTpeHue Coera aupekTopoB OOmiecTBa
€KEroJJHOr0  OTYeTa  MWCIOJHUTEIBHBIX  OpraHoB 00  OpraHu3aluu,
dbynkuuonupoanuu u dpdexrusHoctu CYP;

— pacmpeaeneHue MOJTHOMOYHM, 0053aHHOCTA U OTBETCTBEHHOCTH MEXKIY
HaXOMSIIMMHUCA B WX BEACHUM WIM KYPHUPYEMBIMH  PYKOBOAMTEISIMHU
nonpazaenenuii OOIecTBa 3a KOHKPETHBIE MTPOLIEYPHI YIPABICHUS PUCKAMU;

— YTBEpXKJIEHHE BHYTPEHHUX METOJIOJIOTUYECKUX TOKyMEHTOB OOiiecTBa
1o BoIpocaMm opraHuzauuu, pyHkuuonupoBanus CYP, ocymiecTBienus mnpouecca
YIOPABJICHHUS] PUCKAMH, OIEHKH W YMPAaBICHUS OTACIbHBIMU THIIAMHU PHUCKOB 3a
UCKJIIOYCHHEM JIOKYMEHTOB, YTBEPXJCHHE KOTOPHIX OTHECEHO K KOMIIETEHIUU
Cosera qupextopoB OO0IIeCTBA;

— obecnieyenne 3((HEKTUBHOTO YIPABICHUSI pUCKaMU B paMKaxX TEeKyIIeH
nearenbHocTH OOIecTBa.

5.3.5. Brazienbiibl pUCKOB BBITIOJHSIOT CIAEAYIONTUE 00S3aHHOCTH:

— CBOEBpPEMEHHas WACHTU(UKAIIS U OI[CHKA PUCKOB;

— BbIOOpP METO/1a pearupoOBaHus Ha PUCKU;

— CBOEBpPEMEHHasl pa3padoTKa M OpraHU3allvs BHITIOJTHEHHS] MEPOTIPUATHI
10 YIPaBIEHUIO PUCKAMH;

—  peryJisipHbId MOHUTOPUHT PUCKOB;

— o0ecrnieyeHre CBOEBPEMEHHOTO HH()OPMUPOBAHMS HCIOIHUTEIbHBIX
opranoB O011ecTBa 0 pe3yspTaTax paboThl O YIPABIECHUIO PUCKAMU;



— obecrnieueHre >(PGEKTUBHOTO B3aUMOJCUCTBUS C TMOJPA3ACICHUEM II0
YIPABJICHUIO PUCKAMH B YACTH IOKYMEHTOB U OTYETHOCTH, HOPMHUPYEMOI B paMKax
mpoliecca yIpaBJIeHHs] pUCKaMHU.

5.3.6. UcnomHuTenu MEpOTPUATUN o VOPABJICHUIO  PUCKAMH
OCYUIECTBIISIIOT:

— WCIOJHEHWE JIOJDKHBIM — 00pa3oM  (DyHKIMI, HampaBJIEHHbIX Ha
MUHHAMH3ALUI0 PUCKOB, B COOTBETCTBUU C JOJDKHOCTHBIMH HHCTPYKLIMSIMH U
YCTaHOBJICHHBIMU PETJIAMEHTUPYIOIIUMU JOKYMEHTAMM;

— BBINIOJIHEHHE MEPONPUATHI, HANPABICHHBIX HA YNPABICHHUE PHUCKAMU,
CBOEBPEMEHHO U B MOJIHOM O00bEME.

5.3.7. Iloapaznenenue mo ynpaplIeHUIO pUCKaMU OCYIIECTBIISIET:

— KOOPAMHALIMIO IIPOLECCa YIPABICHUS PUCKAMY;

— pa3pabOTKy METOAOJOTMYECKHX JOKYMEHTOB B 00JIaCTH OOecCnedYeHHs
npoliecca yupaBieHUs] pUCKaMU;

— OpraHM3allMio U poBeaeHue o0yueHus paboTHrkoB Ob1ecTBa B 001aCTH
YIPaBJIECHUS PUCKAMU;

— aHanu3 noptdena puckoB OOmecTBa U BbIPAOOTKY MPEIIOKEHUN IO
CTpAaTeTUU pEarupoBaHUs U TIEpEepaclpe/ieICHUI0 PECYpCcOB B OTHOIICHHUH
YIPABJICHHS pUCKAMU;

— ($opMUPOBAHHME OTUYETHOCTHU MO PUCKAM;

— ONEpAaTHBHBIA KOHTPOJb 32 IPOLECCOM YIPABICHHUS PHUCKAMHU
CTPYKTYPHBIMHU Tofipa3aenenusMu O01iecTna;

— TMPOBEACHHE KOHTPOJBHBIX Mepomnpuatuid B OOlIecTBe MO BOMPOCAM
opranuzauuu u pynkuuonupoanus CYP;

— TMOATOTOBKY W TMpPEACTaBICHUE HCIOIHUTENbHBIM opranam OOiecTBa
uHpopmaiuu 00 s¢dextuBHocTt CYP, a Takke 0O HMHBIM BONpOCaM,
MPEIyCMOTPEHHBIM [[OJIUTUKON yIIpaBIEHUS] pUCKAMU.

5.3.8. Ilogpaznenenrie BHyTPEHHETO ayANTa OCYIIECTBIISCT:

— TpoBeleHHE BHYTpeHHEW HesaBucuMou oneHku dhdextuBnoctu CYP
OO6miecTBa M BBIPAOOTKY PEKOMEHIAIIMNA 110 TMOBBIMICHUIO 3()(PEKTUBHOCTH U
pesynbratuBHocTH CYP;

— uH(OpPMHUpOBaHUE HCIIOJHUTENbHBIX OpraHoB, Komurera mo ayauTty
Coseta nupektopoB O6miectBa u Coera nupektopoB OO61iecTBa o coctosinuu CYP
MOCPEJICTBOM €KErOAHOTO BBIHECEHHSI Ha PACCMOTPEHUE PE3YJbTATOB OLEHKU
cocrosinus u dpPextuBHoctu CYP.

6. BzanMojeiicTBHe B pAMKAaX CUCTEeMbI YIIPABJIEHUS] PUCKAMH
6.1. B 1mensx ycraHOBIEHUS BHYTPEHHUX MEXaHU3MOB oOOMeHa
uHpopMalmern U otuyeTHocTd B OOIIECTBE OCYIIECTBISETCS BEPTHKAIbHOE U
rOpPU30HTAJIBHOE B3aUMOJEHCTBHE MKy yuacTHHKaMu CYP u B3anmoaencTaue ¢
BHEIIIHUMU 3aMHTEPECOBAHHBIMHA CTOPOHAMU.
6.2. B3saumogelictBue Mexay ydactHukamu CYP Ha pa3iaudHbIX ypPOBHSX
uepapxuu (BepTUKaJIbHOE B3auMojiecTBre B pamkax CYP):



ITopoTueTHoCTH

A\ 4

AKIHOHEPHI

T [MomoT4eTHOCTH

PeBusnonnas I/IH(l)OpMPIpOBaHI/Ie: CoBeT IUPEeKTOPOB
KOMHCCHS (xomuTeT)

A
OT4eTHOCTh

TIpeanoxxenus o ypoBHio
MPEANIOYTUTEHHOTO PHUCKA

YrBepxkaenue Ionutuky,
MPEANOYTHTEILHOTO PUCKA

MNudopmuposanue
Pexkomenparuu no
" coBepiueHcTBoBaHu0 CYP
- CIIOJIHUTCJIbHBIC
PekoMeHaI1u 110 = OpraHbl
coBepieHcTBoBaHu0 CYP
A
VYreepxaenue JTHA OTYETHOCTD
Ob6ecrieuenne Mpewioskenns [Toppa3nenenue
(YHKIIHOHHUPOBAHUS BHYTPEHHETO
h 4 ayauTa
Tlogpaznenenue no
YIIPABJICHUS PUCKAMHU
A BsaumoneiictBue mexy
TTAO «Poccetn» u
Merononorus O6miecTBOM
B paMKaX aKIIHOHEPHOTO
JlenaprameHt 3aKOHO/IaTeIbCTBA
BHYTPEHHETO KOHTPOJISL ¢
W yNPaBICHUA
puckamu
ITAO «PocceTuy

BeptukaneHoe B3anmosaeiictBue B pamkax CYP ocyiiecTBisieTcs ¢ yueTom
HOPM, 3aKpEIUICHHBIX B HacTosmied IlomuThke M BO BHYTPEHHHX JOKYMEHTAX,
PETryJIUPYIOUINX JEATENIbHOCTh Y4acTHUKOB CYP.

6.3. BsammopeiicTBue  MEXAy — CTPYKTYPHBIMH  TIOJpa3/eiCHUSIMHU
O6miectBa B pamkax CYP (ropuszoHTasibHOE B3aumojieiicTBue B pamkax CYP):

Aynut
Pexomenpanuun
[Moxpasaenenue no < Honpasnenenue
VIIPABIICHAIO PUCKAMH > BHYVIDCHECTO
HUnpopmanus ayaurta
A Oryernocts A
Meroponorus 3anonHeHHbIC
Koopaunauus paboune hopMbl
v Ipemnoxenus Ay
Hrgopmanms Pexomennanyn
Bnanenbupl puckos,
L

CrpykTypHBIE <
MOJpa3eIeHUs

I'opuszonTansHOE B3anmoeictBrue B pamkax CYP ocyiiecTBisieTcs ¢ yueTroMm
HOPM, 3aKpEIUVIEHHBIX B HAcTosmen [lonuTuke M BO BHYTPEHHUX JOKYMEHTAX
OOmiecTBa, periIaMeHTUPYIOIIUX TMOPSJIOK  B3aUMOJEHCTBUS  CTPYKTYPHBIX
nojpasnenenuii O01ecTBa B IpoLecce yIpaBIeHUs PUCKAMU.



6.4. BzaumopeiicTBHe CTPYKTYpHBIX mojapasaeneHuil O0IecTBa B paMKax
CVYP ocymectBiseTcss B LENAX pPELIEHUS Kpocc-(QyHKIMOHAIBHBIX BOIIPOCOB
YIPABJICHUS PUCKaMHU.

6.5. B3zaumopeiicTBe ¢ BHEIIHUMH 3aUHTEPECOBAHHBIMU CTOPOHAMHU
ocyuiecTisieTcss yyacTHUKaMu CYP Ha OCHOBaHMM BHYTPEHHHUX HOPMAaTHBHBIX U
OpraHM3allMOHHO-PACIIOPSIIUTENbHBIX JOKyMeHTOB (O0IiecTBa, B TOM YHCIE
OTIpPENETAONMX WHPOPMALMOHHYIO TOJUTHUKY W PErVIAMEHTUPYIOIIUX BHELIHHUE
KOMMyHUKauu OO1ecTsa.

7. llpeanoyTuTeIbHBIA PUCK (PUCK-ATIIIETHT)

7.1. IlpeanoyTuTenbHBIM PUCK - 3TO MPENETbHO AOMYCTUMBIN YpOBEHb
PHUCKOB, KOTOPBI OOIIECTBO CYUTACT IPUEMIIEMBIM B MPOIIECCE JOCTUKECHUS TIeNeH
OO61iecTBa ¥ TOTOBO TOJIJIEP>KUBATh.

7.2. YpoBeHb MPEANOUYTUTEIHHOTO PHUCKA HCIIONB3YEeTCS TMPH TPUHATHU
pEIICHMI Ha BCEX YPOBHAX YIIPABJICHUSI U BCEMH CTPYKTYPHBIMH ITOIPa3ICICHUSIMU
OO1ecTBa.

7.3. Tlopsgok  ompeneneHWss  YpPOBHS  NPEAMOYTHTEIBHOTO  PHUCKa
YCTaHABIMBACTCS OTIACITHHBIM METOIOJIOTMICCKUM TOKYMEHTOM, YTBEPKIAEMbIM B
yCcTaHOBJIEHHOM B O011ecTBe OpsiaKe.

7.4. OOGs3aHHOCTH 1O pa3pabOTKe ©  MEPEeCMOTPY METOAOJOTUHU
OTIpEJICIICHHS] YPOBHSI IPEANOYTUTEIHHOTO PUCKA BO3JIaraloTCsl Ha MOJpa3/ieieHue
0 YIIPaBJICHUIO PUCKAMU.

7.5. IlpeanouturensHbiil puck ompeaensercs [IpaBnenuem OOmiectBa u
yrBepknaercs  CoBerom  mupektopoB  OOmiectBa ¢ MpeaBapUTEIbHBIM
paccMOTpeHHeM yroJiHoMoueHHOTro komuteta CoBeTa nupektopoB OobiiecTBa.

8. DTranbl npouecca ynpaBjieHUsi pUCKAMHU

8.1. CVYP ocHoOBbIBaeTCSi Ha OOIIECTIPUHATHIX KOHIIEHIUSAX W MPaKTHUKaX
paboThl B OOJAcCTH yHOpPABJICHUS PHUCKAMU. OTalbl YNPaBIEHUS PUCKAMU
COOTBETCTBYIOT 3TalaM, M3JIOKEHHBIM B MexAyHapoaHoM cranpapre [SO 31000-
2018 «MeHnemxMeHT pucka - PykoBoacTBO», HalIMOHAJIBHOM cTanaapte Poccuiickoi
®enepauun 'OCT P UCO 31000-2019 «MenemxmeHnT pucka. [lpuHuunsl u
PYKOBOJICTBO», YTBEPKJIEHHOM U BBEJICHHOM B JIeiCTBHUE NpuKa3oM PoccTtangapra ot
10.12.2019 Ne 1379-ct. Dtansl npouecca yrnpaBJIeHHs] pUCKAMU U UX B3aUMOCBS3U
IPEe/ICTaBIICHbI HA CXEME.

OO6nacTh MpUMEHEHUs, KOHTEKCT,
KpUTEpUH

Oo0MmeH
o O1ieHKa pUCKOB MoHHUTOpPUHT
uH(popmanuen u
v U TIEPECMOTP
KOHCYJIbTUPOBAHHUE

A
v

>|| W nenTudukanms puckoB

A
A

AHanu3 puckoB

—V




v

OHGHI/IBaHI/Ie PUCKOB %

Y

—Y

Y

BoszneiicTBue (pearupoBaHue) Ha
PUCKH

Z[OKYMCHTI/IPOBaHI/Ie H OTYCTHOCTDH

8.1.1. OGnacTe mpUMEHEHUs, KOHTEKCT, KpuTepuu. OOIMEecTBO ompeaesieT
CBOIO MHUCCHIO, CTABUT LEIH U (POPMYIHPYET IUIAHBI ISl KX JOCTHKEHHSI C YUETOM
(GakTOpoB BHYTpeHHEH W BHemHeill cpeabl. OOLIECTBO, SBISAACH KOMIIAHHEH C
yuactueM Poccuiickon ®enepannu, NpUACPKUBAETCA MOAXOAO0B BEPTUKAIBHOIO
CTPATETMYECKOTO TUIAHUPOBAHUS:

— CTpaTernyecKue LENH rpynnsl KoMnanuii «Poccetn» ycTaHaBIMBarOTCA
Coserom gupektopoB ITAO «Poccetu» B CTpaTermyecKux M HPOrPaMMHBIX
JNOKyMeHTax (B ToM umuciie CTpaTeruu pa3BuTHs);

— TaKTHYECKHE  [eJId, JIOCTWKEHUE  KOTOphIX  00€eCleyuBaeTCs
OCYUIIECTBJICHUEM BHYTPEHHEIO KOHTPOJIS, YCTAaHABIMBAIOTCA B JOKYMEHTAX
TaKTHYECKOT0 I1aHupoBaHus O011IecTBa: KPAaTKOCPOUYHBIX M ONEPATUBHBIX IJIaHAX.

Buennss cpena, B kotopoit OOIIECTBO JOCTUTaeT YCTAHOBJICHHBIE LIEIH,
BKJIIOYAET B ce0s (HO HE OTPAHUYMBAETCS):

—  COLIMAJIbHO-TIOJIMTUYECKYIO, TPABOBYIO, PEryJIATOPHYIO, (PUHAHCOBO-
HKOHOMHUYECKYIO0, TEXHOJIOTHYECKYIO, CPELLY;

— OCHOBHBIE (DAKTOPBI U YCIOBHS Pa3BUTHS OTPACIIU IEKTPOIHEPT€TUKH;

— B3aUMOCBS3M C BHEIIHUMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

BuyTpeHnHss cpena, B Koropoir OOIIECTBO JOCTUTAET YCTAHOBJIECHHBIE LENH,
BKJIIOYAET B c€0s KyJIbTYpy (MHEHHUS U OTHOIIEHHE) PYKOBOACTBA U PaOOTHUKOB
OO1ecTBa K yIpaBiIeHUIO pUCKaMU, OTpakaeT IeHHOCTH OOuiecTBa U OKa3bIBaeT
BJIMSIHE HA €r0 KOPIIOPaTHUBHYIO KYJIbTYPY, MOPSIOK W MpaBuia OCYIIECTBICHUS
NESATEIbHOCTH.

BryTpennsis cpena BKIto4aeT B ce0s (HO HE OTPaHUYMBAETCS):

— OpraHM3allMOHHYI0  CTPYKTYpY  VIOPABICHHS M  paclpeiesieHHe
MMOJTHOMOYHI;

— IJIaHbl M TOPOrpaMMbl, YCTAaHABIMBAIOIIME CTPATETUYECKUE U
TakTHueckue nenau OO0IecTna;

— pecypcbl M KanuTal (BKJIKOYas MEPCOHAN, KOMIIETEHLIMHM, CUCTEMBI H
TEXHOJIOTHH);

— COOTBETCTBYIOIIME UHCTPYMEHTBI U METOJIbI OLIEHKH PUCKOB;

— UH(pOPMALIMOHHBIE CUCTEMBI;

— KOPIOpPATHUBHYIO KynbTypy OO11ecTBa;

— cTaHAapThl U npoueaypsl O0mIecTBa;




— omnpeneseHue IpearnoYTUTEIbHOTO PUCKA.

8.1.2. OnieHka pPUCKOB - OTO TMpoliecC HIASHTUPUKAIIMU, aHaIU3a W
OLICHUBAHUS PUCKA.

Wnentudukaims puckoB BKIIOYAET B ceOsl ONpeieNIeHUEe PUCKOBBIX COOBITHIA
(BKJTIIOUYAs BO3MOKHBIE U3MEHEHUS! BHYTPEHHEH U BHEIIHEH Cpeibl), UX MPUYUHBI
(axTopsl) u mociencTBus. PuCky 1OMKHBI OBITH UACHTU(MUIIMPOBAHBI HE3aBUCHUMO
0T TOro, MOkeT i OOIIeCTBO MOBIUATH Ha UX (akTopbl. Pucku popmanusyrorcs B
BHJIE PEECTPOB PUCKOB.

AHanu3 pHUCKOB OOecreunBaeT BXOJAHYI0 HH(POPMAIUIO JUIS OLEHUBAHUS
pHUCKa U PEIICHUH 10 BO3ICHCTBUIO HA 3T PUCKH, a TAK)KE€ HAMOOJIee MOIXO0ISIIHNX
CTpaTeruii U METOAOB BO3JICUCTBUSA. AHAIW3 PUCKOB BKJIIOYAET PACCMOTPEHUE
(baKkTOpOB PUCKOB, UX OTPHUIATEIBHBIX U IMOJOKUTEIBHBIX MOCIEICTBUN, aHAIN3
LEMIOYEK PUCKOB.

O1ieHrMBaHKE PUCKOB HAMpPAaBIICHO HA MPUHITHE PEIICHHI, OCHOBAHHBIX Ha
HCXOJIHBIX Pe3yJibTaTaX aHallu3a PUCKOB, U BKIIIOYACT CPAaBHEHHE YPOBHEH PHUCKOB,
C YY€TOM BEPOSITHOCTU UX BOSHUKHOBEHUS U CTETICHU X BIUSHUA Ha JICSITEIBHOCTD
OO61iecTBa ¢ ypOBHEM MPEANOYTUTETLHOTO PUCKA.

OleHMBaHUE PUCKOB OCYIIECTBIISIETCS C NMPUMEHEHHWEM KayeCTBEHHOTO U
KOJIMYECTBEHHOTO TOJAXOJ0B, a TaKXke HuX KOMOMHaUuW. MeTOJbl OLEHKHU
OTIEIBHBIX  PHUCKOB  ONPEHCISAIOTCS  BHYTPEHHUMH  HOPMATUBHBIMH |
OpraHU3alMOHHO-PACTIOPSIAUTEILHBIMU JOKYMEHTAMH.

8.1.3. BosneiicTBue (pearmpoBanue) Ha pucku. OOMMIECTBO oOecrmeunBacT
BBIOOp METOJIOB pearupoBaHUsl Ha PHUCKU, pa3pabaTbiBas psll MEPONPUSITUH,
KOTOpBI€ TMO3BOJISIIOT MPUBECTH BBISIBICHHBI PHUCK B COOTBETCTBHE C YPOBHEM
MPEANOYTUTEIHHOTO PUCKA.

OO01iecTBO MpPUMEHSET CJCAYIONINE OCHOBHBIE METOJbI PEarupoBaHUs HA
PUCKH:

— OTKa3 OT pUCKa - YKJIOHEHHE WM u30exaHue pucka. JlaHHbI MeTon
MoApa3yMeBAET OTKA3 OT COBEPIICHUS T€X UM UHBIX JEUCTBUHN, OTKa3 OT aKTHUBOB,
XapaKTepU3YyIOIIUXCsl HEIPUEMJIEMBbIM YPOBHEM pUCKA. Y KIIOHEHHUE OT PUCKaA, KaK
Croco0 TOKPBITUSI PUCKOB, MPUMEHSETCS B MCKIIOYUTEIBHBIX Clydasx |
UCIIOJIB3YETCsI, KOrJja CTOMMOCTh BO3JICMCTBUSI HAa PUCK CIHUIIKOM BBICOKA JHOO
Takoe BO3JICUCTBUE HE MPHUBEAET K CHMIKCHHUIO PUCKA JI0 IPUEMIIEMOT0 YPOBHS, a
TaKke KOrja pUCK HEBO3MOXKHO Wi HEAP(HEKTUBHO MEPEIaTh TPEThEH CTOPOHE;

— CHIDKEHHE pHCKa - BO3JICWCTBHE HA PUCK MYTEM CHIDKCHHS BEPOSTHOCTH
peanu3anui pucKka W (WJIM) CHW)KCHHS HETAaTUBHBIX TIOCIEJACTBUUA B Ciydyae
peanu3aiuy puckKa;

— TIepelada puCKa - MIepeaada WM YacTUYHas Tepeaada pucka JIpyrou
CTOpOHE (HampuMep, IMyTeM 3aKJIIOUCHHS JIOTOBOPOB CTPaXxOBaHUs, ayTCOPCUHTA U
JIp.), TIO3BOJIAIONIAS YMEHBIIWTh HETaTUBHOE BIIMSIHUE HEOMNPEICIICHHOCTH Ha
noctuxenue neneit Oomectsa. [Ipu ToM HEOOXOIUMO YUUTHIBATh, UTO HEKOTOPHIC
PHUCKH, HAIIpUMEP, PEMyTAIIMOHHBIN PUCK, HE BCETJIa BO3MOYXHO TEPEIaTh;

— TnpuHATHE pucKa. JlaHHBIM MeTon o3HayaeT, uTo OOIIECTBO IOMyCKaeT
BO3MOYKHOE HACTYIUICHHE HEOJIAronpusITHBIX MOCIEACTBUI PUCKA, ONPEICITUB MIPU




TOM KOHKPETHbI€ HMCTOYHHKH MOKPBITUS ylIepda OT TaKUX MOCIEICTBUN
(HampuMep, Co3IaHrEe PE3EPBOB).

Jlist pearupoBaHusl HA KOHKPETHBIA PUCK MOXET OBITh HCIIOJIb30BAaH Kak
OJIMH, TaK U HECKOJBKO MEPEUUCICHHBIX METO/IOB.

Br16op MeTona pearupoBaHusi 3aBUCUT OT YPOBHS CYIIECTBEHHOCTH PUCKOB
(B COOTBETCTBUU C MPUOPUTETHOCTHIO BBISBICHHBIX PHUCKOB), BO3JEHCTBUS Ha
BEPOSITHOCTh U BIUSIHUE PHUCKOB, 3aTpaThl HA €ro peajv3alio U MOoJydyaeMble
IPEUMYIIECTBA.

8.1.4. IoKkyMEHTHPOBAHUE U OTYETHOCTh. Pe3ybTaThl yrpaBieHHs puCKaMu
JOKYMEHTUPYIOTCS M OTPaXKaloTCsl B OTYETHOCTHU MO puckam. JloKkyMeHTHpOBaHUE U
OTYETHOCTH HANpaBICHBI Ha!

— oOMeH uH(popManueld O MEpONpPUATHUAX U pe3yjbTaTax YIpPaBIICHUS
puckamu B O0111€CTBE;

— npenocTaBiieHUE MH(OpPMALMU AJIs NPUHATUS PELICHUH PYKOBOJICTBOM
OOmecTBa;

— pasBurHe U coBepuieHcTBoBaHue CYP;

—  COJIEHCTBUE B3aUMOJICUCTBHUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

OO0111eCcTBO KOHCOTUAUPYET UHPOPMAIIHIO O BBISIBJICHHBIX PUCKAX, BEJIET YUET
pEaM30BABIINXCS PUCKOB W aHAJIM3UPYET IPHUUYMHBL, CIOCOOCTBOBABIIKE UX
peanusanuu, UHGOPMHUPYET 3aUHTEPECOBAHHBIE CTOPOHBI O (YHKIIMOHUPOBAHUU
CVYP. OtueTHOCTh IO pHUCKaM MpeAHA3HAUEHA JJIsl MOJHOLEHHOTO U MPO3pPavyHOro
oOMeHa KOHCOIMIUPOBAHHON HH(POPMAIIMEH O PUCKaX.

8.1.5. O6MeH nHdoOpMaLHe U KOHCYJIBTHPOBAHUE OCYIIISCTBIIICTCS HAa BCEX
JTamax Tmporecca ympaBieHus puckamu. KoopamHatopoM HHPOPMAIIMOHHOTO
obmena CYP siBiisieTcst moipasjiesieHue o ynpasjieHuto puckamu OOI1ecTsa.

Nudopmanmonnas undpacrpykrypa ObmiectBa odecrieuuBaeT cOOp U yder
JaHHBIX B TaKHe CPOKH, TAKOTO KayecTBa M C TaKOH CTEMEHBIO JeTalln3allvy,
KoTopasi mo3BosisieT OOIIECTBY BBISBIATH, OLICHWBATh U PEarupoBaTh Ha PUCKH C
MOJIIepKaHUEM ypPOBHSI MHTErPajbHOTO pUCKA B TMpeAesiaX MpearnouTHUTENHHOTO
pHCKa.

OO111ecTBOM paccMaTpUBAIOTCS JIaHHBIE, TIOJyYE€HHbIE HA OCHOBE MPOILIBIX,
HACTOSALIMX M BO3MOXHBIX OyAymux coObITUi. PeTpocnekTuBHbIE JaHHbBIE
no3BOJIAIOT OOIIECTBY OTCIEKUBATh (PaKTUUECKUE MOKA3aTeNd MO CPABHEHHUIO C
EJISIMU, TUTAaHAMH, O’KUJIAHUSIMH U BBISIBIISITH (DaKTOPHI, BIUSIONINE HA JOCTHKEHUE
neneit. Texkyuue qaHHbIEe NPEACTABISIOT BaXKHYIO JOTIOJIHUTEIbHYIO0 HHPOPMALIUIO,
MO3BOJIAIOIIYI0 YY€CTh CYUIECTBYIOIIME YCIOBUS NPU aHaIM3€ BO3MOXKHBIX
Oyayuux coObITHH.

B OGmiectBe ycTaHoBIIeH 0OMeH HHGOpMAIueil Kak Mo TOPU30HTAIH: ITyTEM
oOMeHa wH(OpMAIE MeXAy CTPYKTYpHBIMH TMOJAPA3JCICHUsIMU, TaK H IIO
BEPTHKAIN: CBEpXYy BHU3 (uepe3 MHPOPMHUPOBAHUE O PEIICHUSAX PYKOBOJCTBA U
opraHoB ympasieHus OOiiecTBa) U CHU3Y BBepX (MH(OpMalus MOCTymaeT Ha
BBIIIECTOSIIIE YPOBHU YIIPABJICHUSA, B TOM YHCIE HCIIOJHUTEIBHBIM OpraHam
O6uiectBa, CoBETY IUPEKTOPOB).

8.1.6. MOHUTOPUHT W TepecMOTp. MOHUTOPUHT YNpaBICHHUS PUCKAMU
BKIIOYaeT B  ce0a  oueHKy dddexTtuBHOCTM U Pe3yIbTaTUBHOCTU




dbyakuuonuposanus CYP. OcymecTBieHne MOHUTOPUHTA MOXKET TTPOBOJIUTHCS B
XOJIe TEKYIICH JESITCIbHOCTH WM ITyTEM MPOBEACHUS TIEPHOIUICCKUX TPOBEPOK,
7100 C MOMOIIBbI0 KOMOWHAIIMHN YKa3aHHBIX CIIOCO0OB.

MOHUTOPUHT PUCKOB M CTAaTyCa peaau3allid MEPOIIPHUATHH 10 YIIPaBICHHUIO
pUCKAaMHM OCYIIECTBIISICTCS Ha IEPUOJUYSCKOM OCHOBE YEpPe3 aKTyallU3aluio
nH(OPMAITUU 0 PUCKaX M MEPOIPHUATHUSAX T10 YIIPABICHUIO PUCKAMH, B TOM YHCIIC B
paMKax MOATOTOBKH OTYETHOCTH T10 YIIPABJICHUIO PUCKAMH.

Pe3ynbTaThl MOHUTOPHWHTA MOTYT SIBISITHCS OCHOBAHHEM ISl MEPECMOTpa
COCTaBa PUCKOB, UX OIICHKH, METOJIOB PEarupoOBaHUs HA PUCKH, MEPOIPUATHI TIO
YIPABJICHAIO PUCKAMH, a TAKXKE OPTaHU3AIMOHHBIX MEpP, METOIUK W TIPOIEAYD,
CO37aBa€MbIX M HCIOIB3YEMBIX IS 3((PEKTUBHOTO OCYIIECTBICHUS YIPaBICHUS
PUCKaAMH.

8.2. BHyTpeHHUI KOHTpOJb SBJSETCS COCTAaBHOW YacThbIO IIpoliecca
yIpaBJieHUs] pUCKaMH M OCYIIIECTBIIIETCS HA BCEX €ro ATarax.

8.3. JleranmpHOE omMcaHWE MPOIEAYp U MHCTPYMEHTOB, MCIIOJIB3YEMBIX B
pamkax peanusanuu dtarnoB CYP (kmaccudukaiys pucKoB, OIICHKA PUCKOB M UX
pamKUpPOBAaHHME, I1aclopTa PHCKOB, KapThl M PEeCTphbl PHUCKOB, IIKaya
CYIIECTBEHHOCTH PHUCKOB M TaK Jayiee), PErIaMEHTUPYIOTCS OpPTraHH3allMOHHO-
paclopsaIUTEeIbHBIMA ~ JIOKYMEHTaMH,  yTBEPKIAEMBIMU  HCTOJHUTEIIbHBIMH
opranamu OO1IeCTBA.

9. Ouenka 3(p(peKTHBHOCTH CUCTEMBbI YIIPABJICHUS PUCKAMM

9.1. OOuIecTBOM OCYIIECTBIACTCS IEPUOIUYECKAs OlIEHKA Y(PPEKTUBHOCTU
Tekyuiero coctosiHus CYP.

9.2. ®opwmnl onerku d¢dextuBHoctn CYP OObmectna:

—  CaMOOIICHKa;

— BHYTPEHHSISI HE3aBUCUMAs OIICHKA;

— BHEIIIHSS HE3aBHCHMas OIICHKA.

9.3. Cawmoouenka 3¢ dpextuBHoctr CYP ocyiiectBisercs noapasaeieHueM
10 YIPaBJICHUIO PUCKAMH HE PE’e OJHOTO pa3a B roji C OTPaKEHUEM PE3yJIbTaTOB
orieHKH P dexkTuBHOCTH CYP B €XKEroHOM OTUETE HUCIOTHUTEIBLHBIX OPTaHOB 00
opranu3zauuu, GyHKunoHupoBaHuu 1 3gdexruBHoctu CYP.

HcnonmuutenbHple opranbl OOIIecTBa HE peXe OJHOTO pa3a B ToOJ
otunThiBatoTca miepen CoBerom nupektopoB OOmiecTBa (¢ MpenBapUTEIbHBIM
paccMOTpeHHeM yMoJTHOMOYeHHOTo komuTeta CoBera aupekTopoB OOImiecTBa)
00 opranuzanuu, pyHkmonrupoBanuu u s3¢pdextuBHoctd CYP.

9.4. Bmuytpennss  He3zaBucumass  oueHka  s¢pdextuBHoctu  CYP
OCYIIIECTBIISIETCS €XKETOJAHO IMOApA3JeICHUEeM BHYTPEHHETO ayauTa. Pesymbrarhl
omeHku coctostHust u d¢dexktuBHocTH CYP paccmarpuBatorcs IlpaBnenunem
Oo6mectBa, CoBeToM nupektopoB O61IecTBa (C MpeABAPUTEIBHBIM PACCMOTPEHUEM
Komurera o aynuty Coseta nupexktopoB OO1iecTsa).

9.5. Bmuemmnss HezaBucuMas oneHka s pextuBHoctu CYP ocymecTBusieTcs
BHEIITHUM HE3aBHUCHUMBIM KOHCYJIBTAHTOM HE pEeXe OJHOro pa3a B TpU roja B



3aBUCUMOCTH OT YPOBHSI NPUHHUMAEMbIX PUCKOB, U3MEHEHUN B OPTraHU3alMOHHOU
JESATEILHOCTH U 00ILIET0 YPOBHS pa3BUTHs, HaAeKHOCTU U dddekTuBHOCTH CYP.
Pe3ynpTaThl MpoBeACHMS BHEIIHEW He3aBUCUMOW olleHKU 3(pdekTuBHOCTH CYP
npeacTaBisioTcss Ha paccmorpenue [lpaBnenuss O6miectBa, CoBeTa AUPEKTOPOB
ObmectBa (c mpenBaputenbHbIM paccMoTpenueM Komutera mo ayauty Coeta
nupexTopoB OO0IIecTBa).



